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o ey ARy INTRODUCTION

Jefferson County Public Library
Fundraising Priorities 2026 - 2029

MRS For Jeff C ty Public Lib (JCPL), strategic pl ing i th d t
. or Jefferson County Public Library , Strategic planning is more than a document.
Jeffe rson CO.U nty P.u blic It's a public commitment and a promise to align resources, programs and services with
Lilbbra 'y en riches lives the evolving needs of our community. The strategic plan grounds the Library in its
and our commu nity by mission and reaffirms a commitment to access, equity, lifelong learning and community
_ . connection. It challenges the Library to innovate, grow and continually deepen impact.
prOVId Ing equ itable and Our 2026-2029 Strategic Plan was developed through a comprehensive outreach and
free access to information, planning process that included nearly 8,400 completed surveys from community
experiences and members and Library partners. The full strategic plan is available at jeffcolibrary.org/
strategic-planning.

opportunities.

VISION JCPL's fundraising priorities are designed to help achieve the goals and outcomes
. outlined in our strategic plan and optimize community impact. Philanthropic, corporate
Jefferson Cou nty Public and in-kind contributions will be applied directly to the following priority programes,

Libra ry IS an essential services and facilities. Budget estimates were rounded and accurate at the time of

place in our Community publication and will be updated annually.
for connection, learning,
discovery and creation.
Everyone belongs.
Everyone feels welcome.

Donate today to support libraries and invest in our community at

coloradogives.org/donate/JeffCoLibrary or contact Jefferson County
Library Foundation at jo@jeffclf.org or 303-403-5075.


http://coloradogives.org/donate/JeffCoLibrary
mailto:jo%40jeffclf.org?subject=

EQUITY OF ACCESS

JCPL actively identifies and removes barriers
to library services, providing convenient and
free access to information and resources

for all. To support this goal, our teams work
diligently to increase library use and bridge
gaps to access.

SIGNATURE EVENTS

Author Event

To inspire lifelong learning, a love of reading and in-person engagement, the
Library annually hosts nationally renowned authors. Our author event, which

is provided free of charge for attendees, features diverse and popular authors
included in the Library's extensive online and print collection and typically attracts
nearly 1,000 attendees. Interpretation to Spanish and American Sign Language
(ASL) is also provided onsite.

Annual budget: $40,000

Summer Reading

Summer Reading encourages learning and literacy among all ages, infancy
through adulthood. For school-age children, Summer Reading plays a critical role
in mitigating the cumulative loss of learning that can occur during the “summer
slide” and provides free summer camps to bridge the enrichment gap that can
impact children and teens with limited access to costly camps. More than 24,000
patrons participated in the 2025 program. A prize is provided to every participant
who completes Summer Reading.

Annual budget: $210,000

Raise A Reader

Every fall, the Library’'s Raise A Reader Festival helps ignite a lifelong love of reading
by giving children fun and easy ways to build early literacy skills, while equipping
parents and caregivers with the tools they need to support learning at home.
Activities include library Story Times, Story Walk® and a free book giveaway. The
celebration culminates in a communitywide event at a beloved local venue, such as
the Colorado Railroad Museum, where thousands of children and caregivers come
together to learn, play and read. This event is provided free of charge to attendees.

Annual budget: $30,000




EQUITY OF ACCESS

EARLY LEARNING AND LITERACY
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Babies First Books

Babies First Books encourages families to read together, reinforcing parents as the

first and most important teachers. Library team members partner with community
organizations to promote the program and distribute books to families with infants
and toddlers to support early literacy.

Annual budget: $10,000

1,000 Books Before Kindergarten

1,000 Books Before Kindergarten challenges parents and caregivers to read 1,000
books with their children between birth and kindergarten. The program provides
prizes and celebrations to increase engagement and help families meet this
literacy milestone.

Annual budget: $22,000

500 Books Before Middle School

500 Books Before Middle School gives children in kindergarten through 5th grade
the opportunity to have both choice and voice in their book selection as they
continue to deepen a love of independent reading. Students can earn simple prizes
at different achievement levels.

Annual budget: $6,000

TumbleBooks

TumbleBooks is an engaging digital library that sparks imagination and supports
early literacy for children in kindergarten through 6th grade. With read-along
stories, graphic novels, chapter books, nonfiction, videos, math stories, puzzles

and games available in English, Spanish and French, it serves diverse learners
across Jefferson County. As a key literacy tool promoted by Jefferson County Public
Schools, usage has grown significantly. Coommunity funding ensures every child,
regardless of background, can access this valuable tool.

Annual budget: $12,000




EQUITY OF ACCESS

PowerOn Jeffco is a digital
literacy program designed to
help bridge the digital divide
experienced by vulnerable
groups.

Career and Job Resources
JobNow is a Library service powered by Brainfuse

that provides live coaching for resume building and
interviews, along with a collection of career resources.
This online, interactive service guides patrons through
the necessary tasks to prepare for and land a job. Patrons
with a library card may access this free service in the
library or from home.

Annual license: $31,000

Digital Literacy Program

PowerOn Jeffco is a digital literacy program designed to
help bridge the digital divide experienced by vulnerable
groups, including Spanish speakers, immigrants and
residents in low-income areas. Offered at multiple
locations around the county, participants build basic
computer skills and learn to navigate library and
workforce development resources. Upon successful
completion of the program, low-income participants
receive a free laptop and a period of pre-paid internet
access. PowerOn Jeffco was featured by the Urban
Libraries Council as an innovative model for equity and
inclusion.

Annual budget: $134,000

Culture Passes

The Library provides free passes for patrons to visit
museums and cultural institutions across the Denver
metro area, supporting its mission to enrich the
community by offering equitable and free access to
information, experiences and opportunities.

Annual budget: $13,000

English Classes and
Conversation Circles

Increasing numbers of Spanish-speaking parents are
requesting ESL (English as a Second Language) classes
so they can assist their children with schoolwork and
converse with teachers without relying on their children
as translators. Additionally, there is a growing need

and request for English Conversation Circles from
library patrons of various immigrant and language
backgrounds. Multi-level English Conversation Circles
aim to increase English fluency and social connections
among community members.

Annual budget: $45,000

Multi-level English

Conversation Circles aim to
increase English fluency and
social connections among
community members.



EQUITY OF ACCESS

Essential Supplies
This program equips Library staff members with tangible
supplies to support marginalized patrons in need of bus
passes, snacks and hot/cold weather supplies. Providing
these resources facilitates equity, diversity and inclusion
in the Library's service delivery model.

Annual budget: $12,000

Library of Things

JCPL aims to create a “Library of Things,” which is a
collection of non-book items that community members
can borrow instead of buying, such as tools, kitchen
appliances and recreational equipment. A Library of
Things often features items that are infrequently utilized,
promoting a circular economy by reducing consumption
and waste, while also addressing inequities related to
income and ownership.

$10,000

JCPL aims to create a “Library
of Things” which is a collection
of non-book items that

community members can
borrow instead of buying.

By providing laptops with data
and internet, the Library can
help ensure that all individuals
have access to information and
communication.

Laptop Lending

The laptop lending program addresses the digital equity
gap by allowing patrons to check out laptops from the
library. By providing laptops with data and internet,

the Library can help ensure that all individuals have
access to information and communication, especially
community members with the fewest resources.

Annual budget: $30,000

Winter Reading for Adults

In response to community demand for more adult
reading programs, the Library launched Winter Reading
for adults to enrich lives and the community at a time of
year when many are looking for activities to participate
in from the comfort of their homes. Participants receive
a Winter Reading bingo card for tracking books read
and other activities. The program is also accessible to
homebound and incarcerated patrons, who have proven
to be key participants in Summer Reading.

Annual budget: $19,000



CREATING PLACE

Our libraries are safe and accessible spaces
that bring people together, encourage
discovery and where everyone belongs.
Our team strives to make every visit an
exceptional experience and shape services
and spaces to encourage learning and
discovery.

Discover Together Outdoor Adventure Space

Renovation at Standley Lake Library

Renovation and new equipment are required at Standley Lake Library for compliance
with the American Disabilities Act (ADA) and to meet minimum requirements of the
Discover Together Outdoor Adventure Spaces recommendations. The project will include
the addition of all-weather seating, plus fixed and moveable sensory items, to become an
inclusive space for children of all abilities.

$280,000

Arvada Library Laser Cutter

An Epilog Fusion Edge laser cutter would accommodate the growing demand and evolving
needs of library patrons working on advanced laser-cutting projects. This equipment would
enable the Create Space at Arvada Library to offer expanded services, attract a wider range
of makers and support more complex creative projects, fostering innovation and skill
development among patrons.

$50,000

Creative Technology Mobile Vehicle

Mobile Creative Technology is a mobile unit that could bring technology directly to
community members in a variety of settings such as senior centers and schools. The mobile
unit would provide design opportunities and promote STEAM skills such as coding, problem
solving and teamwork.

$97,000

Youth Development Program

The Youth Development Program is an eight-week program designed for students in
grades 9-12 to develop leadership, communication and advocacy skills, and apply those skills
to a final project. The program aims to mitigate adolescent stress and support job readiness
and continuing education, particularly among underrepresented youth in Jefferson

County. Participants are matched with mentors who provide professional guidance and
encouragement. Students who complete the program receive a financial stipend.

Annual budget: $21,000

Hard Times Writing Workshops

Hard Times Writing Workshops are a collaboration between the Library and Lighthouse
Writers to create a place where community members experiencing difficult circumstances
can heal through writing. The program offers connection and a creative outlet for people
experiencing or recovering from poverty, addiction, homelessness and other challenging
situations or trauma. Led by seasoned instructors who provide guidance through prompts
and writing exercises, the workshops create a safe space for participants to tell their stories
and hone their craft of writing with support and encouragement from peers.

Annual budget: $35,000



CREATING PLACE

DEER CREEK LIBRARY Family Place™ at Deer Creek

Family Place Libraries™ is a nationally recognized initiative that transforms public

DeS|gn IS under.way at the new Deer .Cree.k Libra ry T.'O libraries into welcoming, developmentally appropriate early learning environments
provide convenient and comprehensive library services for young children with their parents and caregivers. In addition to a specially
iNn the southwest reg]on. The fo||ov\/ing Improvements are designed, welcoming space for families with very young children, a Family Place

Library™ supports the shared community outcome of kindergarten readiness
through the workshops for toddlers, parents and caregivers; collections of books,
toys, music and multimedia materials; services developed in partnership with
community organizations; and librarians specially trained in child development and

desired by the community and were not included in the
original capital budget.

family support.

$31,000

Discover Together Outdoor

Outdoor Adventure Space Performance
Discover Together is a specially designed Space

outdoor space for young children and
families to explore, discover, move, !

pretend, observe and use their senses All Ages

while making new friends in this
interactive landscape.

Space
:

Programming



CREATING PLACE

NORTHWEST JEFFCO LIBRARY The following outdoor improvements are desired by
the community but were not included in the original
An upcoming library (yet to be named) will provide capital budget.

convenient and comprehensive library services in the
northwest Jeffco region.

FUTURE HOME OF
A NEW LIBRARY!

1." S s
PURLIC LIpgARY

1 L

Discover Together Performance
Outdoor Adventure Space and Community

Discover Together is a specially designed Gathering Space
Family Place™ at Northwest Jeffco Library outdoor space for young children and
Family Place Libraries™ is a nationally recognized initiative that transforms public libraries families to explore, discover, move, pretend, : :
into welcoming, developmentally appropriate early learning environments for young observe and use their senses while making
children with their parents and caregivers. In addition to a specially designed, welcoming new friends in this interactive landscape. on_campus Trails
space for families with very young children, a Family Place Library™ supports the shared $250,000
community outcome of kindergarten readiness through the workshops for toddlers,
parents and caregivers; collections of books, toys, music and multimedia materials; .
services developed in partnership with community organizations; and librarians specially ROOftOp Photovoltaic
trained in child development and family support. (PV) Solar Panels Art Installation

$31,000 $600,000 $15,000



OUR PEOPLE

We empower our team members with the
resources, opportunities and culture to
thrive and serve our community.

The Library does not require philanthropic
support to advance this organizational goal.

Donate today to support libraries and invest in our community at
coloradogives.org/donate/JeffCoLibrary or contact Jefferson County
Library Foundation at jo@jeffclf.org or 303-403-5075.



http://coloradogives.org/donate/JeffCoLibrary
mailto:jo%40jeffclf.org?subject=

' Jefferson County

PUBLIC LIBRARY

Thank you!

Individuals, businesses and other
organizations interested in contributing
toward these fundraising priorities

may contact Jo Schantz Hall at the
Jefferson County Library Foundation at
jo@jeffclf.org or 303.403.5075 or visit
coloradogives.org/donate/JeffColLibrary.

Other donor opportunities are also
available through the Library Foundation.
Thank you for your support!


mailto:jo%40jeffclf.org?subject=
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