
BOARD MEETING 
 

JEFFERSON COUNTY PUBLIC LIBRARY 
BOARD OF TRUSTEES 

November 20, 2025 
 

 
Dinovember 
 

 

 
Youth Development Program: Final Presentations 
 

 
Thankful for Music: A Friendsgiving Violin 
Performance 
 

 

 
Make Something: Sock Snowman 
 

   
 
 
 



APPROVAL OF AGENDA 



BOARD MEETING AGENDA 
Jefferson County Public Library Board of Trustees 

 
ITEM# / ACTION 
 

Thursday, November 20, 2025 – 5:30 pm – HYBRID MEETING 
• UONLINE MEETING VIA ZOOM 
• In-Person at Lakewood Library meeting room, 10200 W. 20th 

Avenue, Lakewood 80215  
1. Call to order & attendance (4.5.8) 

A. Verbal roll call – Each Trustee announces their presence by stating their name. 
 

2. Pledge of Allegiance  
3. Agenda 
       Action 

Approve Agenda 
Chair: Call for motion and second 

4. Public Comment Public Comment 
The Board values public participation. Those who would like to address the 
Library Board can do so virtually, in-person, or online. The opportunity to address 
the Library Board does not include a question-and-answer session or response.  
Additionally, the Library Board does not respond to anonymous questions or 
comments. Comments will be acknowledged in the minutes of the meeting. 
  
If you choose to make a Public Comment virtually or in-person during a Board 
meeting, your name will be called in the order it was received, first for virtual 
guests then for in-person guests. 
 
To address the Library Board of Trustees during Public Comment: 
1. In-person: Must sign in on the form provided at the door. 
2. Virtually during the public comment portion of the meeting: Send a chat 

message to the meeting host with name and the comment topic by 5:35pm.  
3. Online public comment form: The online form is available at 5:30 pm the 

Thursday prior to the scheduled Library Board meeting and closes at 1:00 pm 
the day prior to the scheduled Library Board meeting.  

4. People who dial in will not be able to provide public comment during the 
meeting. 

5. Those who failed to sign up or submit the online form, or arrived late, may, 
at the discretion of the Chair, be allowed to address the Library Board. 

6. The Chair has authority to maintain the decorum of the meeting. Conduct or 
comments that are disruptive to the meeting or its participants are 
prohibited. 

For more information on public comment policy please refer to Board Governance 
Policy 4.3.7: Board Governance Policy Manual (jeffcolibrary.org) 
 

5.CONSENT 
AGENDA 

Action  

Approval of Consent Agenda  
Chair: Call for motion and second 
A. Approve Minutes of October 9, 2025 Special Board Meeting 
B. Approve Minutes of October 16, 2025 2025 Board Meeting 

 
6. Foundation  Foundation Update  

https://jeffcolibrary.org/wp-content/uploads/sites/46/2024/03/March_2024_Board_Governance_Policy_Manual-1.pdf
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7.Operational Updates 
      Action as Needed 

Executive Director  
A. Executive Director Report 
B. Capital Building Projects Update 
C. Naming Agreement, Jean Nicole (Nikki) Biefel, Arvada Library Bike Rack 
 
Strategy & Operations 
A. Financial Report (October) 
B. 2026+ Strategic Plan  

Chair call for consensus 
C. 2026 Recommended Budget 
 
Facilities & Construction Projects 
A. Kleen-Tech Services LLC 6 Month Renewal Contract 

Chair call for motion and second 
 
Communications & Engagement 
A. “Northwest Jeffco Library and South County Library Naming” 

Chair call for motion and second 
 

8.Action as Needed Items Removed From Consent Agenda (4.3.4): The Board may address and/or vote 
on any items that were removed from the Consent Agenda 

9. Emerging Issues 
Action as Needed 

 

10. Ends 
Action as Needed 

Ends: No items. 

11. Board Governance 
Action as Needed 

Board Governance: 
• Trustees review 2026 governance process calendar (For adoption in 

December)  
12. Suggest Agenda 

Items 
Action as Needed 

BOARD SCHEDULE – NEXT MEETINGS –  
Location of meetings of the Library Board of Trustees are being determined in 
cooperation with guidelines from Jefferson County. Information on meeting 
location will be posted at least one week prior to the scheduled meeting date.  
2025 Board Meeting Schedule 
• December 11, 2025 – Board Meeting – 5:30 pm Hybrid: Virtual via ZOOM. In-

Person Location: Lakewood Library Meeting Room 
• Chair advises Board about 2026 Meeting Invitations 
 

13. Discussion Board Questions or Comments Related to Items on the Meeting Agenda 
 

14.  Discussion Evaluate Board Meeting (4.1.9) 
 

15. Information 
   

Announcements/General Information Sharing 
• Report of the Chair – Correspondence, Other 
• Other Announcements  
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16. EXECUTIVE 
SESSION 

EXECUTIVE SESSION:  
• Guests: Eric Butler, County Attorney’s Office; and Steven Spirn, Consultant 
 
Call for Motion and Second to adjourn the regular meeting of the Library Board of 
Trustees and reconvene in executive session. 
Collective Bargaining. Statutory citations authorizing an executive session for this 
topic:   
• Pursuant to 24-6-402(4)(e)(I) for discussion of strategy and instructions to 

negotiators. 
• Pursuant to 24-6-402(4)(b) Conferences with an attorney for the local public 

body for the purposes of receiving legal advice on specific legal questions. 
 

17. ADJOURN 
EXECUTIVE SESSION 

Adjournment of Executive Session 

 
 
 



CONSENT AGENDA  



 
 
 
 
 
 
 
TO: Library Board of Trustees 
 
FROM: Kim Johnson, Chair and Donna Walker, Executive Director 
 
DATE: November 20, 2025 
 
RE: Consent Agenda for the November 20, 2025 Board Meeting 
 
 
A. Library Board of Trustees approve minutes of the October 9, 2025 Special Board 

Meeting. 
 

B. Library Board of Trustees approve minutes of the October 16, 2025 Board Meeting 
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 Minutes of the Special Meeting of the  
JEFFERSON COUNTY PUBLIC LIBRARY  

BOARD OF TRUSTEES 
October 9, 2025 

 
CALL TO ORDER – SPECIAL MEETING 
The special meeting of the Jefferson County Public Library Board of Trustees was held online 
via ZOOM on October 9, 2025. Library Board of Trustees Chair, Kim Johnson, called the 
meeting to order at 5:30 p.m. 
 
Other Trustees present: Emelda [Bing] Walker (Vice-Chair), Charles Jones (Secretary), Pam 
Anderson, Renny Fagan, and Jill Fellman. 
 
Absent: Nikki Jain Brown. 
 
Staff present: Donna Walker, Executive Director; Bernadette Berger, Chief Technology & 
Digital Innovation Officer; Lisa Smith, Chief People & Culture Officer; Cynthia Kiyotake, 
Chief Libraries & Inclusion Officer; Elise Penington, Director of Communications and 
Engagement; Amber Fisher, Executive Assistant; Kelci Rude, Administrative Coordinator 
Supervisor; Ryan Turch, Technology and Innovation Operations Supervisor. 
 
APPROVAL OF AGENDA 

MOTION: Jill Fellman moved that the Library Board of Trustees approve 
the agenda as presented. Seconded by Emelda Bing Walker, the motion 
passed by unanimous vote of all Trustees present. 

 
BOARD SCHEDULE – NEXT MEETINGS 
2025 Board Meeting Schedule 
• October 16, 2025 – Board Meeting – 5:30 pm Hybrid: Virtual via ZOOM. In-Person 

Location: Jefferson County Board of County Commissioners Public Hearing Room 
• November 13, 2025 – Study Session Hybrid: Virtual via ZOOM. In-Person Location: 

Lakewood Library Meeting Room 
• November 20, 2025 – Board Meeting – 5:30 pm Hybrid: Virtual via ZOOM. In-Person 

Location: Lakewood Library Meeting Room 
• December 11, 2025 – Board Meeting – 5:30 pm Hybrid: Virtual via ZOOM. In-Person 

Location: Lakewood Library Meeting Room 
 
EXECUTIVE SESSION: 
At 5:33 pm, the Chair called for a motion to adjourn the special meeting and reconvene in 
Executive Session. 

 
MOTION: Emelda Bing Walker moved to adjourn the Special meeting of the Library 
Board of Trustees and reconvene in Executive Session. Topics and Statutory citations 
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authorizing an executive session are: 
(1) Collective Bargaining. Statutory citation authorizing an executive session for this 
topic:   
• Pursuant to 24-6-402(4)(e)(I) for discussion of strategy and instructions to 

negotiators. 
Seconded by Jill Fellman the motion passed by unanimous vote of all Trustees present.  

 
Guest: Steven Spirn, Consultant 
 
The Chair announced a short break to allow the Board and staff time to leave the existing 
ZOOM meeting and then join the Executive Session.  
 
The Chair called the Executive Session to order at 5:37 pm with the following Trustees 
present: Kim Johnson, Pam Anderson, Renny Fagan, Jill Fellman, Charles Jones and Emelda 
(Bing) Walker. Also present were Donna Walker, Executive Director; Steven Spirn, 
Consultant; Lisa Smith, Chief People & Culture Officer; Cynthia Kiyotake, Chief Libraries & 
Inclusion Officer; Bernadette Berger, Chief Technology & Digital Innovation Officer; Elise 
Penington, Director of Communications & Engagement; and Amber Fisher, Executive 
Assistant. 
 
It is noted that the session was recorded and that the recording will be retained for the 
required 90 days. 
 
CALL FOR ADJOURNMENT OF EXECUTIVE SESSION  
 

MOTION: Pam Anderson moved to adjourn the executive session. Seconded by Jill 
Fellman, the motion passed by unanimous vote of all Trustees present. 

 
The Chair adjourned the executive session at 7:20 pm. 
 
It is noted that the Library Board of Trustees met in Executive Session concerning Collective 
Bargaining. Statutory citation authorizing an executive session for this topic:   
• Pursuant to 24-6-402(4)(e)(I) for discussion of strategy and instructions to negotiators. 
 
The Trustees held those discussions, and this summary is provided as required by Colorado 
Statute. 
           

       
 

            
Charles Jones, Secretary   
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Minutes of the Regular Meeting of the 
JEFFERSON COUNTY PUBLIC LIBRARY  

BOARD OF TRUSTEES 
October 16, 2025 

 
CALL TO ORDER – REGULAR MEETING 
The regular meeting of the Jefferson County Public Library Board of Trustees was held online via 
ZOOM and in-person in the Lakewood Library meeting room on October 16, 2025. Library Board 
of Trustees Chair, Kim Johnson, called the meeting to order at 5:30 p.m. 
 
• Congratulations on reappointments of Charles Jones, Jill Fellman and Kim Johnson 
• Welcome and introductions new Trustee Nikki Jain Brown 
 
Other Trustees present: Emelda Walker (Vice-Chair), Charles Jones (Secretary), Jill Fellman, Nikki 
Jain Brown and Renny Fagan. 
 
Absent: Pam Anderson. 
 
Staff present: Donna Walker, Executive Director; Julianne Rist, Library Planning and Policy 
Senior Advisor; Cynthia Kiyotake, Chief Libraries and Inclusion Officer; Steve Chestnut, Director 
of Facilities and Construction; Bernadette Berger, Chief Technology and Digital Innovation 
Officer; Matt Griffin, Chief Strategy and Operating Officer; Lisa Smith, Chief People and Culture 
Officer; Amy Bentz, Assistant Director of Library Design Projects and Planning; Jessica Paulsen, 
Assistant Director of Public Services for Customer Experience; Brad Green, TDI Systems and 
Security Manager; Cheryl Murphy, TDI Service Manager; Kelci Rude, Administrative 
Coordinator Supervisor, Ryan Turch, Technology and Innovation Operations Supervisor. 
 
There were additional Library staff members attending the meeting. 
 
Guest: Meghan Bentheimer, Eppstein Uhen Architects (EUA), Steven Spirn, Consultant 
 
APPROVAL OF AGENDA 

MOTION: Jill Fellman moved that the Library Board of Trustees approve the 
agenda as presented. Seconded by Emelda Bing Walker, the motion passed by 
unanimous vote of all Trustees present. 

 
PUBLIC COMMENT 
The Board values public participation. Those who would like to address the Library Board can do 
so virtually, in-person, or online. The opportunity to address the Library Board does not include 
a question and answer session or response. Additionally, the Library Board does not respond to 
anonymous questions or comments. Comments will be acknowledged in the minutes of the 
meeting. The Chair provided additional information on how to participate in public comment. 
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The Chair advised the Board that no online form public comments were received and there are 
no virtual public comments. 
 
Anna Sparling, Christine Catramados and Katie Conway addressed the Board and provided 
public comment regarding the union compensation proposal, wage survey, leave accrual policy, 
family leave program, and the bereavement leave policy. 
 
The Chair thanked the public comment participants and closed the public comment portion of the 
meeting at 5:45 pm. 
 
APPROVAL OF CONSENT AGENDA 
The Chair asked the Trustees if any of the items should be removed from the consent 
agenda. There were no requests for items to be removed. 

 
Items on the Consent Agenda 
A. Approve Minutes of September 18, 2025 Board Meeting 
B. IGA with Jefferson County Sheriff’s Office for a camera installation at the Evergreen Library 

 
MOTION:  Emelda Bing Walker moved that the Library Board of Trustees 
approve the items on the consent agenda as presented. Seconded by Renny 
Fagan the motion passed by unanimous vote of all Trustees present. 

 
FOUNDATION UPDATE 
The Chair called on Trustee Fagan for an update on the activities of the Foundation. Trustee 
Fagan noted the Fall Whale of a Book Sale on October 16-19. 
 
EXECUTIVE DIRECTOR REPORT 
A. Executive Director Report 
The Executive Director advised the Board that the Library will share more information on the 
scheduled events happing at the South County location.  
 
The Executive Director provided an update on the asbestos spill in the administration wing of the 
Lakewood Library and Library Administration building: The Library is at the two week mark in 
the incident that occurred on October 2. When JCPL was given permission to reopen the 
Lakewood Library this past Monday, staff from across JCPL jumped in to help get the library 
ready to serve our public. The Administration wing remains temporarily closed. Ongoing 
impacts to services and support teams are being managed through our incident response team. 
The Executive Director commended the many staff actively supporting this effort to fully reopen 
all areas of JCPL. The Library continues to work with the required regulatory agencies and 
certified experts to comply with legal requirements, testing and abatement. A meeting with all 
parties is scheduled for tomorrow morning where JCPL expects to learn more about next steps. 
 
Baker & Taylor, the Library's primary vendor for print materials, is closing their business in 
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January 2026. This situation has created significant delays in receiving new titles. Collections 
Services Staff are working tirelessly to replace the cancelled orders with our secondary vendor, 
and plan for the longer-term impacts of this situation. 
 
B. Capital Building Projects Update 

• Conifer: The Library is planning a donor event and other "grand opening" events to 
replace our cancelled events. 

• Northwest Jeffco:. Bryan Kratish, Northwest Jeffco Library manager is attending the Three 
Creeks K-8 Fall Fest and the Leyden Rock Fall Fest, coming up next week and working on 
a creative tech program for adults and a Trunk or Treat event. 

• South County: Rene Yaws, South County Library manager continues working on offering fun 
programs and activating spaces at that location including a Trunk or Treat, author visit, family 
fun night, creative tech Halloween party and a Jack O Lanterns program with the bookmobile. 
JCPL is in the conceptual design stage for what library services will work at that location.  

• Arvada Redesign: JCPL is excited to bring forward the redesign update and pricing. EUA and 
JCPL will present information later on tonight. 

 
C. Beaulieu Naming Agreement – Art Wall Conifer Library 
The Executive Director advised the Board that Kelly Beaulieu is on the Conifer Area Chamber. 
She is very excited that Conifer will finally have its own full-fledged library and thinks it will be a 
huge asset to the community. 

 
MOTION: Emelda Bing Walker moved that the Library Board of Trustees 
approve the Donation and Name Recognition Agreement between Kelly 
Beaulieu the Jefferson County Library Foundation, Inc., and the Jefferson 
County Public Library. Seconded by Jill Fellman the motion passed by 
unanimous vote of all Trustees present. 

 
D. Arvada Library Redesign Update and Guaranteed Maximum Price (GMP) 
Guest: Meghan Bentheimer, Eppstein Uhen Architects (EUA) 
 
The Executive Director addressed the Board and introduced the topic noting that JCPL is  excited 
to bring forward the design and pricing for the redesign of the Arvada Olde Town Library. Over 
the last several months, EUA architects worked with staff and the community in redesigning the 
Arvada Library location. JCPL is pleased to share high-level elements of the design and how 
these elements meet the themes discovered in our community engagement. 
 
Meghan Bentheimer with Eppstein Uhen Architects (EUA) addressed the Board and provided 
information on the Arvada Library Redesign. 
 
In response to questions the Board was advised that: 

• The design includes moving the stairwell, replacing the elevator in its same location with 
new technologies and a new cab. 
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• EUA and JCPL  researched other urban libraries and conducted interviews with urban 
library managers. 

• EUA does think long term, 15-20 years especially with public spaces and built in flexibility 
for easier design updates so the Library can rearrange space as needed. 

• A fence will separate the outdoor space and town square with gates to egress so there is no 
outside access to that patio. While the Library would like the fencing to be higher 
currently there are Olde Town Arvada requirements and restrictions. The Library would 
like to have continuing conversations with the City about the concerns with after hours 
and how easy the current fence height would be to scale. 

• The Library anticipates multiple uses for the outdoor space including any type of event 
that could be held outside from book clubs to children’s programming and crafts. Part of 
the request from the City of Arvada was to activate this area and show things going on in 
the Library’s outdoor spaces. JCPL hopes to show positive community activities in those 
spaces and have other opportunities for programming. 

• The Library held many conversations with the City of Arvada about our community space 
including investment to activate the space. EUA presented to the Olde Town Arvada 
Design group. 

• JCPL anticipates similar staffing with the redesign. 
• JCPL does not anticipate moving patron facing staff spaces or services from the Arvada 

Library. 
• Arvada Library Staff participated in the design including lighting. There are two window 

wells in the break room for daylight access. Staff typically handle materials/work in their 
spaces 4 hours per day with 4 hours working with the public.   

 
The Trustees expressed appreciation to Meghan Bentheimer for the presentation. Additional 
comments from the Board included: 

• With the redesign the Library looks like it belongs in Olde Town Arvada. 
• This is going to be great for all of our patrons. 
• Love the homage to Olde Town Arvada, modern with safety aspects in moving the 

restrooms; and sealing that outdoor patio area.  
 
OPERATIONAL UPDATES 
Strategy & Operations 
Facilities and Construction Projects 
A. Arvada Construction Guaranteed Maximum Price 
Steve Chestnut, Director of Facilities and Construction Projects addressed the Board and 
provided information on the cooperative value engineering process to reach the guaranteed 
maximum price. 
 
The Chair advised the Board that they could take more time and authorize at next month’s Board 
meeting and noted a concern with the price of materials should the decision be delayed.  
 
In response to a question, the Board was advised that the length of the project is approximately 
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14 months. 
 

MOTION: Jill Fellman moved that the Library Board of Trustees authorize the Executive 
Director to Proceed with FlintCo LLC for the construction of the Arvada Library Redesign, 
based on the final Guaranteed Maximum Price of $10,477,490.  Seconded by Charles Jones, the 
motion passed by unanimous vote of all Trustees present. 

 
B. Lease for Arvada Alternative Services 
Steve Chestnut, Director of Facilities and Construction Projects addressed the Board and 
provided information on the location, length of the lease, and JCPL responsibility to provide 
janitorial and some snow removal.  
 
In response to a question, the Board was advised that the length of the lease includes enough 
time for activities involving moving out of the space.  
 

MOTION: Nikki Jain Brown move that the Library Board of Trustees authorize the Executive 
Director to enter into the lease agreement with Jefferson County Public School District for the 
property located at 5751 Balsam Street, Arvada, CO. Seconded by Renny Fagan voting was 
paused to address an additional question. 
 

In response to a question, the Board was advised that: 
• Costs associated with setting up the alternative space including moving in and out are 

included in the project budget. 
 

MOTION: Nikki Jain Brown move that the Library Board of Trustees authorize the Executive 
Director to enter into the lease agreement with Jefferson County Public School District for the 
property located at 5751 Balsam Street, Arvada, CO. Seconded by Renny Fagan the motion 
passed by unanimous vote of all Trustees present. 

 
Finance and Budget 
A. Financial Report (September 2025) 
Matt Griffin, Chief Strategy and Operating Officer, addressed the Board and provided an 
overview of the monthly financials. Other revenue, which includes charges for printing and 
copying fees is trending above budget. JCPL intended to implement free printing this year, 
however, implementation was pushed to 2026. Other line items around capital coming into the 4th 
quarter, takes into account multi-year projects and unspent funds are eligible for carryforward 
next year. 
 
In response to questions, the Board was advised that: 

• The Library capital project budgets are budgeted 9 or 10 months ahead of that fiscal year 
anticipating any and all costs to make sure funds are available. As the project progresses 
timelines change but the total project budget does not change, just how it is split across 
multiple years is adjusted. Any funds not spent will move into the following fiscal year. 
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• As the Library gets into the final months of the year, it becomes more apparent what is 
remaining in capital budgets and how the projects are trending. The Library conducts an 
internal review in January and will present carryforward information to the Board for 
approval when that internal review is completed early next year. 

• The Chair will talk with the Vice-Chair and Executive Director at their next meeting to 
discuss how to bring information to the Board on the fund balance including allocated and 
encumbered amounts, carryforward, how the fund balance is utilized and capital project 
budgets. The Trustees indicated consensus on this approach. 

 
Technology & Digital Innovation 
A. Purchase of services with Xcite for the Lakewood Library Community Meeting Room AV 
Bernadette Berger, Chief Technology and Digital Innovation Officer addressed the Board and 
asked if there were any questions.  
 
In response to a question the Board was advised that: 

• The Lakewood Library community meeting room was upgraded right after Covid with 
some hybrid technology. The current projector screen is 12-15 years old and recently went 
down during a meeting. Each year JCPL selects libraries to upgrade AV equipment 
including better cameras, and microphones to make meetings more participatory. 

 
MOTION: Jill Fellman moved that the Library Board of Trustees authorize the Executive 
Director to sign a contract with Xcite Audiovisuals LLC in the base amount of $175,000. 
Seconded by Nikki Jain Brown the motion passed by unanimous vote of all Trustees present. 

 
ITEMS REMOVED FROM THE CONSENT AGENDA 
No items were removed from the consent agenda. 
 
EMERGING ISSUES 
No issues. 
 
ENDS 
There were no items. 
 
BOARD GOVERNANCE 
There were no items. 
 
BOARD SCHEDULE – NEXT MEETINGS 
2025 Board Meeting Schedule 
• November 13, 2025 – Study Session Hybrid: Virtual via ZOOM. In-Person Location: 

Lakewood Library Meeting Room 
• November 20, 2025 – Board Meeting – 5:30 pm Hybrid: Virtual via ZOOM. In-Person 

Location: Lakewood Library Meeting Room 
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• December 11, 2025 – Board Meeting – 5:30 pm Hybrid: Virtual via ZOOM. In-Person Location: 
Lakewood Library Meeting Room 

 
ANNOUNCEMENTS/GENERAL INFORMATION SHARING 
The Chair noted that the Board’s holiday party invitation was sent to the Board.  
 
Vice-Chair Bing Walker expressed appreciation to the Library for a fantastic all staff conference 
event. It was an engaging and rewarding experience to see a huge room full of staff having fun 
with the kaleidoscope theme.  
 
The Chair expressed appreciation to Bing Walker for representing the Board and noted the 
wonderful efforts of Lisa Smith and staff to make the all staff conference special. 
 
At 6:57 pm, the Chair called for a motion to adjourn the regular meeting and reconvene in 
Executive Session.   
 

MOTION: Emelda Bing Walker moved to adjourn the regular meeting of the Library 
Board of Trustees and reconvene in Executive Session regarding: 

 
(1) Collective Bargaining 
• Pursuant to 24-6-402(4)(e)(I) for discussion of strategy and instructions to negotiators. 
• Pursuant to 24-6-402(4)(b) Conferences with an attorney for the local public body for 

the purposes of receiving legal advice on specific legal questions. 
 
Seconded by Jill Fellman the motion passed by unanimous vote of all Trustees present. 

 
The Chair announced a 10 minute break to allow the Board and staff time to clear the room, leave 
the existing ZOOM meeting, and then join the Executive Session in the separate meeting invitation 
at 7:10 pm. 
 
The Chair called the Executive Session to order at 7:10 pm with the following trustees present: 
Renny Fagan, Jill Fellman, Nikki Jain Brown, Charles Jones and Emelda (Bing) Walker. Also 
present were Donna Walker, Executive Director; Eric Butler, County Attorney’s Office, Steven 
Spirn Consultant; Bernadette Berger, Chief Technology & Digital Innovation Officer; Lisa Smith, 
Chief People & Culture Officer; Cynthia Kiyotake, Chief Libraries and Inclusion Officer; Matt 
Griffin, Chief Strategy & Operating Officer; Elise Penington, Director of Communications & 
Engagement; and Amber Fisher, Executive Assistant. 
 
It is noted that the session was recorded and that the recording will be retained for the required 
90 days. 
 
At 8:17 pm, the Chair called for a motion to adjourn the Executive Session.  
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MOTION: Nikki Jain Brown moved to adjourn the Executive Session of the Library Board of 
Trustees.. Seconded by Jill Fellman the motion passed by unanimous vote of all Trustees 
present.  

 
It is noted that the Library Board of Trustees met in Executive Session regarding Collective 
Bargaining. The Trustees held those discussions, and this summary is provided as required by 
Colorado Statute. 
 
 
 

Charles Jones, Secretary 
  



 
Foundation Update 

 
 
 
 







Executive Director Report 
 
 
 
 



 

 

NOVEMBER 2025 EXECUTIVE DIRECTOR REPORT 
2025 Annual Plan Progress in November 

Portfolio: Service Point Development & Expansion 

Program: New Construction 
Project: South County Library 

• Pricing review of conceptual design 
• New Library naming  

Project: Northwest Jeffco Library 

• Pricing review of schematic design 
• New Library naming  

Program: Building Redesign 
Project: Arvada Library 

• Submit for permit 
• Finalize construction schedule 

 
Program: Tenant Finish 
Project: Conifer Library 

• Recognition of donors 
• Contracting for new internet service provider 

Portfolio: Embracing Innovation & Change 
 
Program: Fundraising Development 

• Finalize long term fundraising strategy 
• Continue grant research and submissions 

 
Portfolio: Continuous Process Improvement 
Project: Collective Bargaining Agreement 

• Continue negotiations through mediation 

Project: 2026+ Strategic Plan 

• Present new Strategic Plan to Board 

SERVICE HIGHLIGHTS:  
Native American Heritage Month Honor Native American Heritage Month by exploring the rich 
history and traditions of Colorado’s original inhabitants and learn how their legacies continue to 
shape the state today. From cornhusk dolls and rug weaving to group dances and storytelling, 

https://jeffcolibrary.bibliocommons.com/v2/events?q=Native%20American%20Heritage%20Month


 

 

these events celebrate the vibrant cultures and lasting contributions of Native communities 
throughout the region. 

Libby Transition Completed! The entire Libby transition team is happy to report that the move 
from Boundless to Libby has been completed! The process started in 2024 with information 
gathering from staff, patrons and other library systems. The recommendation to move from 
Boundless to Libby was submitted and approved in 2025. The multi-step process to move our e-
book and audiobook inventory from Boundless to Libby started in June, taking several months 
due to the size of our collection and the approvals needed. In total 104,550 titles have 
transferred into Libby from Boundless, completing our transition. 

ADVOCACY AND ENGAGEMENT OPPORTUNITY FOR TRUSTEES  

Public Library Association (PLA) Conference 2026 will be in Minneapolis, Minnesota, April 
1–3, 2026. Registration is open. Please let Amber know if you’d like to attend.  

PROFESSIONAL ENGAGEMENT: 

10 staff are attending the ALA Core Forum in Denver.  

Hallie Kaiser, Digital Experience Manager, will attend the Library Marketing and 
Communications Conference. 

Andy Scanlon, Technology and Digital Information (TDI) Projects Manager, will attend the 
GovAI Coalition Summit in California.  

Cheryl Murphy, Technology and Digital Information (TDI) Services Manager, attended the 
Association of Bookmobile & Outreach Services (ABOS) Conference. 

Sue Dothage, Graphics Design and Production Manager, will attend the Library Marketing 
Conference. 

Sarah Hattendorf, Graphic Design Specialist, will attend the Accessing Higher Ground 
Conference. 

HIGHLIGHTS OF EXECUTIVE DIRECTOR COMMUNITY ACTIVITIES,  
NOVEMBER 2025 

 Attend Jeffco EDC Gateways Event 
 Attend Board of County Commissioners/Library Board of Trustees Joint Meeting 
 Attend Board of County Commissioners Hearings 
 Attend Conifer Library donor lunch 
 Meet with the City of Westminster 
 Attend JCPL Youth Development Program graduation 
 Attend Jeffco Connections Board meeting  
 Attend ULC Director/CEO meetings   
 Attend Colorado Front Range Library Directors meeting  
 Meeting with Joe Kerby, Jefferson County manager 
 Meeting with Jo Schantz, executive director, Jefferson County Library Foundation 

https://www.placonference.org/


 

 

 Attend Jefferson County Library Foundation (JCLF) Board meeting  
 Attend ALA Core Forum Front Range Executive Director dinner 
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JEFFERSON COUNTY PUBLIC LIBRARY  
DONATION AND NAME RECOGNITION AGREEMENT 

 
 

This Donation and Name Recognition Agreement (“Agreement”), dated for reference purposes 
only _____November 10, 2025_____, is between __Jean Nicole (Nikki) Biefel______ (the “Donor”), 
the Jefferson County Library Foundation, Inc., a Colorado non-profit corporation (the “Library 
Foundation”), and the Jefferson County Public Library (the “Library”). The Donor, Library 
Foundation, and Library are collectively referred to herein as the “parties”, and hereby agree as 
follows: 

RECITALS 
 

A. The Donor desires to make a donation in the amount of $_1,000____________ (the 
“Donation”) in support of the Bike Rack at Arvada Library_ (the “Project”); and 
 

B. The Library Foundation and the Library are proud to recognize the Donation by providing 
name recognition rights to the Donor at the Project, as more fully set forth herein.  

  
AGREEMENT 

 
NOW, THEREFORE, the parties hereto agree as follows: 

 
 

1. The Donor pledges to make a Donation to the Library Foundation of $ 1,000________, 
payable in one lump sum on or before _November 30, 2025_, to aid funding of the Project. 
 

2. Donation payments are to be payable to the Jefferson County Library Foundation, Inc., and 
mailed or hand delivered to the following address: 
 

Jefferson County Library Foundation, Inc. 
10790 W 50th Ave., Suite 200 
Wheat Ridge CO  80033. 

 
3. The Donor, Library Foundation, and Library agree that the Donation will be used for the 

Project, and as an expression of appreciation the name _Bumps from the Bumps__ (“Donor 
Name”) shall be displayed at the Project site. 
 

4. The Donation may be invested, commingled, or merged with and become part of the general 
endowment funds and investment assets of the Library Foundation.  Guidelines established 
by the Library Foundation Board of Trustees from time to time determine the investment, 
allocation of return on investment, and distribution of endowment funds and the allocation of 
income, loss, fees and expenses associated with endowment funds and securing and 
administering endowment funds.  The Donation and all accounting of the Donation will be 
subject to these guidelines. 
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5. This Agreement is governed by Jefferson County Library’s Guidelines for Naming and 
Name Recognition, which are incorporated herein. By entering into this Agreement, the 
Donor agrees to all of the terms and conditions contained therein, including the following:  

 
a. Signage. The sign recognizing the donation will be placed in an appropriate location, 

and its design shall be consistent with the Library’s image and building design 
requirements. The wording of the sign shall be mutually agreed upon by the Donor and 
the Executive Director of the Library. 
 

b. Duration. These name recognition rights will last through _November 30, 2030   Donor 
shall have a right of renewal at the end of the naming period to extend the naming rights 
for an additional donation and an additional period to be mutually determined by the 
parties. 

 
c. Approvals. 

 
(i) All naming acknowledgements will be approved by the Library Board of Trustees. 
(ii) A re-approval process with input by the Donor shall be necessary in the following 

situations: 
(a) Major renovation of the space; 
(b) Sale, destruction, removal or abandonment of the facility; or 
(c) A change in the name, business focus or viability of the Donor entity. 

 
d. Standards of Conduct. Should the Donor violate acceptable standards of integrity and 

civic leadership, the Library, in its sole discretion, may elect to remove the Donor’s 
name from the Library. 

 
6. No items recognizing the Donation will be ordered until the full amount of the Donation has 

been received by the Library Foundation. 
 

7. The Donation shall be nonrefundable unless the Library Board of Trustees does not approve 
the acknowledgement or the Library or Library Foundation are unable to fulfill their 
obligations due to some unforeseen circumstances. 
 

8. If, in the opinion of the Library Board of Trustees or the Executive Director of the Library, 
all or part of the Donation cannot, in the future, be applied usefully to the purposes provided 
in this Agreement, it may be used for any related purpose which, in the opinion of the 
Executive Director of the Library will most nearly accomplish the wishes of the Donor as 
expressed herein. 
 

9. No donations will be refunded for any reason unless the Library or Library Foundation is 
unable to fulfill its obligations due to unforeseen circumstances. 
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10. Miscellaneous Provisions. 
 

a. Tax Consequences.  Donor, and not the Library Foundation nor the Library, is solely 
responsible for determining the tax consequences to Donor of the within transaction 
including, without limitation, any monetary value assigned to the naming right. 

 
b. Venue and Governing Law.  Venue for any and all legal actions regarding this Agreement 

shall lie in the District Court in and for the County of Jefferson, State of Colorado, and 
this transaction shall be governed by the laws of the State of Colorado. 
 

c. Invalid Provisions.  If any provision of this Agreement is held to be illegal, invalid or 
unenforceable under present or future laws, such provisions shall be fully severable; this 
Agreement shall be construed and enforced as if such illegal, invalid or unenforceable 
provision had never comprised a part of this Agreement; and the remaining provisions of 
this Agreement shall remain in full force and effect and shall not be affected by the 
illegal, invalid or unenforceable provision or by its severance from this Agreement.  
Furthermore, in lieu of such illegal, invalid or unenforceable provision, there shall be 
added automatically as a part of this Agreement a legal, valid, and enforceable provision 
as similar in terms to such illegal, invalid or unenforceable provision as may be possible. 
 

d. Amendments to Agreement.  This written Agreement constitutes the entire Agreement of 
the parties.  No representations, promises, terms, conditions or obligations regarding the 
subject matter of this Agreement, other than those expressly set forth herein, shall be of 
any force and effect.  No modification, change or alteration of this Agreement shall be of 
any force or effect, unless in writing, signed by both parties. 
 

e. Further Acts.  The parties agree to perform or cause to be performed such further acts as 
may be reasonably necessary to consummate the transaction contemplated hereby. 
 

f. Counterparts. This Agreement may be executed in two or more counterparts, each of 
which shall be deemed to be an original, and all of which counterparts together shall 
constitute but one and the same instrument. 
 

g. No Presumption Regarding Drafter.  The parties acknowledge that they have each been 
advised by counsel in the drafting of this Agreement, and accordingly hereby agree 
neither party shall be deemed to be the drafter of this Agreement, and therefore no 
presumption for or against the drafter shall be applicable in interpreting or enforcing this 
Agreement. 

 
 

[SIGNATURES FOLLOW ON NEXT PAGE] 
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IN WITNESS WHEREOF, the parties have executed this agreement this __10___ day 

of _November_______, 2025___. 

 
Donor: 
 
By: ________________________________________ 
       _____Jean Nicole Biefel________________________________ 
 (Print Donor’s Name) 
 Date: ______11/10/2025__________________________ 

 
 
APPROVED AS TO FORM: 
 
__________________________ 

 
Assistant County Attorney 
 
 
 

 
Jefferson County Library Foundation 
 
________________________________ 
By: Jo Schantz Hall, Executive Director 
Date: ___________________________ 

 
 
 
Jefferson County Public Library 
 
________________________________ 
By: Donna Walker, Executive Director 
Date: ___________________________ 
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TO: Donna Walker, Executive Director 
 
FROM: Matt Griffin, Chief Strategy & Operating Officer 
 Steve Chestnut, Director of Facilities and Construction 
 
DATE: November 20, 2025 
 
RE: 2025-2026 Janitorial Services, Kleen-Tech Services LLC, 4th Renewal plus 
 
History of Contract: Kleen-Tech Services, LLC 
Kleen-Tech Services LLC provided janitorial services at all library locations. The Board’s authorization 
allowed the option to renew the contract for up to four additional one-year terms with their approval.  
We will have completed the four-year renewal period as of November 22, 2025.   
 
Background 
In May 2025, JCPL issued an RFP for janitorial and carpet cleaning services and completed the evaluation 
process. After concluding that the award could not move forward at this time, JCPL will need to reissue 
the solicitation. In the interim, a short-term six-month agreement is needed to maintain service 
continuity until a new competitive process is completed. 
 
Proposed Remedy 
Staff propose that we extend our janitorial services contract with Kleen Tech for up to an additional six 
months. This would allow continued services and time for the organization to seek out and evaluate a 
vendor. 
 
Budget:  
The projected base contract cost for 2024-2025 was $788,307.14. The up to six-month request from  
November 22, 2025 to May 31, 2026 would be at most $403,613.26. This cost includes a three percent 
cost escalation.  
 
Next Actions:  
Staff ask the Board to authorize the Executive Director to extend the contract with Kleen-Tech Services 
LLC for janitorial services at all locations for up to an additional six months.  
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PROPOSED 
2026 GOVERNANCE PROCESS CALENDAR 

JEFFERSON COUNTY PUBLIC LIBRARY BOARD OF TRUSTEES 
Month Governance Process Monitoring & Ends Board Action 

January Begin Trustees planning cycle (4.3.2) 
Chair presents tentative agenda plan 
(4.3.2.B) 
Chair appoints committee to review Board 
Bylaws (4.4.2D) 
Chair appoints nominating committee for 
Board officers (4.4.2D) 

• Trustees review Global 
Ends Statements 1.0 - 1.4  

• Review of 2026 Strategic 
Priorities 

Trustees approve the “Sunshine 
Resolution” 
Trustees approve budget transfer, 
requests from the previous calendar 
year. May be rescheduled based on the 
process/schedule provided by the 
County. 
Chair appoints Trustee representative 
to Foundation Board 

February Governance Policy 3.4.6 (All policies 
instructing the Executive Director will be 
monitored – 2.0 – 2.4 annually in February) 
• Trustees complete mandated County 

training (4.1 and 4.8.1A) 
• Executive Director Evaluation Process: 

Chair solicits informal feedback from 
trustees after review of current year 
strategic priorities (Jan), year-end 
strategic priority results (Feb), and 
monitoring reports compliance (Feb). 

2.0 General Management 
Constraints 
2.1 Treatment of Patrons 
2.2 Treatment of Staff 
2.3 Financial Condition and 
Activities 
2.4 Asset Protection 
• Review of Final 2025       

Strategic Plan        
Achievements 

Trustees review, amend as needed and 
approve Board Bylaws. 
Nominating Committee Reports to 
Board 
Trustees adopt Governance Policies 
2.0 through 2.4 
• Supplemental Budget 

Amendment for Carryforward 
• Budget Supplemental Information 

March Executive Director Evaluation Process: 
Chair and Vice Chair give informal feedback 
to Executive Director. 

 
 

Trustees elect Board officers 

April   
 

 

May Trustees enlist external audit, as needed 
Trustees set Governance Budget for next 
year (4.8.2) 

  

June Executive Director presents the annual 
budget to the Trustees (4.2.5.A). May be 
rescheduled based on the budget 
development schedule provided by the 
County. 

 Trustees authorize the Executive 
Director to submit the annual budget 
request to the BCC (4.2.5.C). May be 
rescheduled based on the budget 
development schedule provided by the 
County. 

July Executive Director Evaluation Process: 
Chair and EXD initiate packet for feedback  
 

  

August Governance Policy 3.4.6 (All policies 
instructing the Executive Director will be 
monitored – 2.5 – 2.9 annually in August) 
 
Executive Director Evaluation Process: 
Chair and EXD initiate packet for feedback  
 

2.5 Financial Planning, 
Budgeting 
2.6 Compensation and Benefits 
2.7 Emergency Executive 
Director Succession 
2.8 Board Awareness and 
Support 
2.9 Materials Selection 
• 2026 Strategic Plan Mid-

year Update 

Trustees adopt Governance Policies 
2.5 through 2.9 

September Trustees review Executive Director’s 
performance and compensation (4.3.6) – 
Executive Session 

 
 

 

October Executive Director Evaluation Process: 
Evaluate process with Board and Executive 
Director. 

 
 

 

November Trustees review 2027 governance process 
calendar 

  

December Trustees adopt 2027 governance process 
calendar (4.3.2 and 4.3.2.B) 

 Trustees adopt the 2027 budget and 
authorize the Executive Director to 
implement the spending plan 

 Trustees adopt the annual budget (4.2.5.A)   
 End Trustees planning cycle (4.3.1)   
Ongoing Board Decisions       Directs the Executive Director to sign certain contracts and agreements 
Adopt and amend the Board Governance policies                          Make determinations regarding naming and recognition requests 
Adopt and amend Ends policies                                                     Adopt resolutions of support for local election issues 
Approve all supplemental appropriations                                       Approve mill levy proposals 
Approve fund transfers above the policy limitation                         
Approve all property changes                    
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