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APPROVAL OF AGENDA

[bookmark: Agenda - November 20, 2025 ]BOARD MEETING AGENDA
Jefferson County Public Library Board of Trustees

	ITEM# / ACTION
	Thursday, November 20, 2025 – 5:30 pm – HYBRID MEETING
· UONLINE MEETING VIA ZOOM
· In-Person at Lakewood Library meeting room, 10200 W. 20th Avenue, Lakewood 80215

	1.
	Call to order & attendance (4.5.8)
A. Verbal roll call – Each Trustee announces their presence by stating their name.

	2.
	Pledge of Allegiance

	3. Agenda
Action
	Approve Agenda
Chair: Call for motion and second

	4. Public Comment
	Public Comment
The Board values public participation. Those who would like to address the Library Board can do so virtually, in-person, or online. The opportunity to address the Library Board does not include a question-and-answer session or response.
Additionally, the Library Board does not respond to anonymous questions or comments. Comments will be acknowledged in the minutes of the meeting.

If you choose to make a Public Comment virtually or in-person during a Board meeting, your name will be called in the order it was received, first for virtual guests then for in-person guests.

To address the Library Board of Trustees during Public Comment:
1. In-person: Must sign in on the form provided at the door.
2. Virtually during the public comment portion of the meeting: Send a chat message to the meeting host with name and the comment topic by 5:35pm.
3. Online public comment form: The online form is available at 5:30 pm the Thursday prior to the scheduled Library Board meeting and closes at 1:00 pm the day prior to the scheduled Library Board meeting.
4. People who dial in will not be able to provide public comment during the meeting.
5. Those who failed to sign up or submit the online form, or arrived late, may, at the discretion of the Chair, be allowed to address the Library Board.
6. The Chair has authority to maintain the decorum of the meeting. Conduct or comments that are disruptive to the meeting or its participants are prohibited.
For more information on public comment policy please refer to Board Governance Policy 4.3.7: Board Governance Policy Manual (jeffcolibrary.org)

	5.CONSENT AGENDA
Action
	Approval of Consent Agenda
Chair: Call for motion and second
A. Approve Minutes of October 9, 2025 Special Board Meeting
B. Approve Minutes of October 16, 2025 2025 Board Meeting

	6. Foundation
	Foundation Update
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	7.Operational Updates Action as Needed
	Executive Director
A. Executive Director Report
B. Capital Building Projects Update
C. Naming Agreement, Jean Nicole (Nikki) Biefel, Arvada Library Bike Rack

Strategy & Operations
A. Financial Report (October)
B. 2026+ Strategic Plan Chair call for consensus
C. 2026 Recommended Budget

Facilities & Construction Projects
A. Kleen-Tech Services LLC 6 Month Renewal Contract Chair call for motion and second

Communications & Engagement
A. “Northwest Jeffco Library and South County Library Naming” Chair call for motion and second

	8.Action as Needed
	Items Removed From Consent Agenda (4.3.4): The Board may address and/or vote on any items that were removed from the Consent Agenda

	9. Emerging Issues
Action as Needed
	

	10. Ends
Action as Needed
	Ends: No items.

	11. Board Governance Action as Needed
	Board Governance:
· Trustees review 2026 governance process calendar (For adoption in
December)

	12. Suggest Agenda Items
Action as Needed
	BOARD SCHEDULE – NEXT MEETINGS –
Location of meetings of the Library Board of Trustees are being determined in cooperation with guidelines from Jefferson County. Information on meeting location will be posted at least one week prior to the scheduled meeting date. 2025 Board Meeting Schedule
· December 11, 2025 – Board Meeting – 5:30 pm Hybrid: Virtual via ZOOM. In-Person Location: Lakewood Library Meeting Room
· Chair advises Board about 2026 Meeting Invitations

	13. Discussion
	Board Questions or Comments Related to Items on the Meeting Agenda

	14. Discussion
	Evaluate Board Meeting (4.1.9)

	15. Information
	Announcements/General Information Sharing
· Report of the Chair – Correspondence, Other
· Other Announcements
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	16. EXECUTIVE SESSION
	EXECUTIVE SESSION:
· Guests: Eric Butler, County Attorney’s Office; and Steven Spirn, Consultant

Call for Motion and Second to adjourn the regular meeting of the Library Board of Trustees and reconvene in executive session.
Collective Bargaining. Statutory citations authorizing an executive session for this topic:
· Pursuant to 24-6-402(4)(e)(I) for discussion of strategy and instructions to negotiators.
· Pursuant to 24-6-402(4)(b) Conferences with an attorney for the local public body for the purposes of receiving legal advice on specific legal questions.

	17. ADJOURN
EXECUTIVE SESSION
	Adjournment of Executive Session











CONSENT AGENDA
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[bookmark: Consent Agenda Memorandum 11-20-25]TO:	Library Board of Trustees

FROM:	Kim Johnson, Chair and Donna Walker, Executive Director DATE:	November 20, 2025
RE:	Consent Agenda for the November 20, 2025 Board Meeting

A. Library Board of Trustees approve minutes of the October 9, 2025 Special Board Meeting.
B. Library Board of Trustees approve minutes of the October 16, 2025 Board Meeting

[bookmark: 10-09-2025_ Special Board_ Meeting_ Minu]Minutes of the Special Meeting of the JEFFERSON COUNTY PUBLIC LIBRARY
BOARD OF TRUSTEES
October 9, 2025

CALL TO ORDER – SPECIAL MEETING
The special meeting of the Jefferson County Public Library Board of Trustees was held online via ZOOM on October 9, 2025. Library Board of Trustees Chair, Kim Johnson, called the meeting to order at 5:30 p.m.
Other Trustees present: Emelda [Bing] Walker (Vice-Chair), Charles Jones (Secretary), Pam Anderson, Renny Fagan, and Jill Fellman.

Absent: Nikki Jain Brown.
Staff present: Donna Walker, Executive Director; Bernadette Berger, Chief Technology & Digital Innovation Officer; Lisa Smith, Chief People & Culture Officer; Cynthia Kiyotake, Chief Libraries & Inclusion Officer; Elise Penington, Director of Communications and Engagement; Amber Fisher, Executive Assistant; Kelci Rude, Administrative Coordinator Supervisor; Ryan Turch, Technology and Innovation Operations Supervisor.

APPROVAL OF AGENDA
MOTION: Jill Fellman moved that the Library Board of Trustees approve the agenda as presented. Seconded by Emelda Bing Walker, the motion passed by unanimous vote of all Trustees present.
BOARD SCHEDULE – NEXT MEETINGS
2025 Board Meeting Schedule
· October 16, 2025 – Board Meeting – 5:30 pm Hybrid: Virtual via ZOOM. In-Person Location: Jefferson County Board of County Commissioners Public Hearing Room
· November 13, 2025 – Study Session Hybrid: Virtual via ZOOM. In-Person Location: Lakewood Library Meeting Room
· November 20, 2025 – Board Meeting – 5:30 pm Hybrid: Virtual via ZOOM. In-Person Location: Lakewood Library Meeting Room
· December 11, 2025 – Board Meeting – 5:30 pm Hybrid: Virtual via ZOOM. In-Person Location: Lakewood Library Meeting Room
EXECUTIVE SESSION:
At 5:33 pm, the Chair called for a motion to adjourn the special meeting and reconvene in Executive Session.

MOTION: Emelda Bing Walker moved to adjourn the Special meeting of the Library Board of Trustees and reconvene in Executive Session. Topics and Statutory citations
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authorizing an executive session are:
(1)  ​Collective Bargaining. Statutory citation authorizing an executive session for this topic:
· Pursuant to 24-6-402(4)(e)(I) for discussion of strategy and instructions to negotiators.
Seconded by Jill Fellman the motion passed by unanimous vote of all Trustees present.
Guest: Steven Spirn, Consultant

The Chair announced a short break to allow the Board and staff time to leave the existing ZOOM meeting and then join the Executive Session.
The Chair called the Executive Session to order at 5:37 pm with the following Trustees present: Kim Johnson, Pam Anderson, Renny Fagan, Jill Fellman, Charles Jones and Emelda (Bing) Walker. Also present were Donna Walker, Executive Director; Steven Spirn, Consultant; Lisa Smith, Chief People & Culture Officer; Cynthia Kiyotake, Chief Libraries & Inclusion Officer; Bernadette Berger, Chief Technology & Digital Innovation Officer; Elise Penington, Director of Communications & Engagement; and Amber Fisher, Executive Assistant.

It is noted that the session was recorded and that the recording will be retained for the required 90 days.
CALL FOR ADJOURNMENT OF EXECUTIVE SESSION
MOTION: Pam Anderson moved to adjourn the executive session. Seconded by Jill Fellman, the motion passed by unanimous vote of all Trustees present.

The Chair adjourned the executive session at 7:20 pm.

It is noted that the Library Board of Trustees met in Executive Session concerning Collective  Bargaining. Statutory citation authorizing an executive session for this topic:
· Pursuant to 24-6-402(4)(e)(I) for discussion of strategy and instructions to negotiators.

The Trustees held those discussions, and this summary is provided as required by Colorado Statute.




Charles Jones, Secretary
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[bookmark: 10-16-25 Board Meeting Minutes - Draft]Minutes of the Regular Meeting of the JEFFERSON COUNTY PUBLIC LIBRARY BOARD OF TRUSTEES
October 16, 2025
CALL TO ORDER – REGULAR MEETING
The regular meeting of the Jefferson County Public Library Board of Trustees was held online via ZOOM and in-person in the Lakewood Library meeting room on October 16, 2025. Library Board of Trustees Chair, Kim Johnson, called the meeting to order at 5:30 p.m.

· Congratulations on reappointments of Charles Jones, Jill Fellman and Kim Johnson
· Welcome and introductions new Trustee Nikki Jain Brown

Other Trustees present: Emelda Walker (Vice-Chair), Charles Jones (Secretary), Jill Fellman, Nikki Jain Brown and Renny Fagan.

Absent: Pam Anderson.

Staff present: Donna Walker, Executive Director; Julianne Rist, Library Planning and Policy Senior Advisor; Cynthia Kiyotake, Chief Libraries and Inclusion Officer; Steve Chestnut, Director of Facilities and Construction; Bernadette Berger, Chief Technology and Digital Innovation Officer; Matt Griffin, Chief Strategy and Operating Officer; Lisa Smith, Chief People and Culture Officer; Amy Bentz, Assistant Director of Library Design Projects and Planning; Jessica Paulsen, Assistant Director of Public Services for Customer Experience; Brad Green, TDI Systems and Security Manager; Cheryl Murphy, TDI Service Manager; Kelci Rude, Administrative Coordinator Supervisor, Ryan Turch, Technology and Innovation Operations Supervisor.

There were additional Library staff members attending the meeting.

Guest: Meghan Bentheimer, Eppstein Uhen Architects (EUA), Steven Spirn, Consultant

APPROVAL OF AGENDA
MOTION: Jill Fellman moved that the Library Board of Trustees approve the agenda as presented. Seconded by Emelda Bing Walker, the motion passed by unanimous vote of all Trustees present.
PUBLIC COMMENT
The Board values public participation. Those who would like to address the Library Board can do so virtually, in-person, or online. The opportunity to address the Library Board does not include a question and answer session or response. Additionally, the Library Board does not respond to anonymous questions or comments. Comments will be acknowledged in the minutes of the meeting. The Chair provided additional information on how to participate in public comment.
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The Chair advised the Board that no online form public comments were received and there are no virtual public comments.

Anna Sparling, Christine Catramados and Katie Conway addressed the Board and provided public comment regarding the union compensation proposal, wage survey, leave accrual policy, family leave program, and the bereavement leave policy.

The Chair thanked the public comment participants and closed the public comment portion of the meeting at 5:45 pm.
APPROVAL OF CONSENT AGENDA
The Chair asked the Trustees if any of the items should be removed from the consent agenda. There were no requests for items to be removed.

Items on the Consent Agenda
A. Approve Minutes of September 18, 2025 Board Meeting
B. IGA with Jefferson County Sheriff’s Office for a camera installation at the Evergreen Library

MOTION: Emelda Bing Walker moved that the Library Board of Trustees approve the items on the consent agenda as presented. Seconded by Renny Fagan the motion passed by unanimous vote of all Trustees present.
FOUNDATION UPDATE
The Chair called on Trustee Fagan for an update on the activities of the Foundation. Trustee Fagan noted the Fall Whale of a Book Sale on October 16-19.

EXECUTIVE DIRECTOR REPORT
A. Executive Director Report
The Executive Director advised the Board that the Library will share more information on the scheduled events happing at the South County location.
The Executive Director provided an update on the asbestos spill in the administration wing of the Lakewood Library and Library Administration building: The Library is at the two week mark in the incident that occurred on October 2. When JCPL was given permission to reopen the Lakewood Library this past Monday, staff from across JCPL jumped in to help get the library ready to serve our public. The Administration wing remains temporarily closed. Ongoing impacts to services and support teams are being managed through our incident response team. The Executive Director commended the many staff actively supporting this effort to fully reopen all areas of JCPL. The Library continues to work with the required regulatory agencies and certified experts to comply with legal requirements, testing and abatement. A meeting with all parties is scheduled for tomorrow morning where JCPL expects to learn more about next steps.

Baker & Taylor, the Library's primary vendor for print materials, is closing their business in
2 of 8

January 2026. This situation has created significant delays in receiving new titles. Collections Services Staff are working tirelessly to replace the cancelled orders with our secondary vendor, and plan for the longer-term impacts of this situation.

B. Capital Building Projects Update
· Conifer: The Library is planning a donor event and other "grand opening" events to replace our cancelled events.
· Northwest Jeffco:. Bryan Kratish, Northwest Jeffco Library manager is attending the Three Creeks K-8 Fall Fest and the Leyden Rock Fall Fest, coming up next week and working on a creative tech program for adults and a Trunk or Treat event.
· South County: Rene Yaws, South County Library manager continues working on offering fun programs and activating spaces at that location including a Trunk or Treat, author visit, family fun night, creative tech Halloween party and a Jack O Lanterns program with the bookmobile. JCPL is in the conceptual design stage for what library services will work at that location.
· Arvada Redesign: JCPL is excited to bring forward the redesign update and pricing. EUA and JCPL will present information later on tonight.
C. Beaulieu Naming Agreement – Art Wall Conifer Library
The Executive Director advised the Board that Kelly Beaulieu is on the Conifer Area Chamber. She is very excited that Conifer will finally have its own full-fledged library and thinks it will be a huge asset to the community.
MOTION: Emelda Bing Walker moved that the Library Board of Trustees approve the Donation and Name Recognition Agreement between Kelly Beaulieu the Jefferson County Library Foundation, Inc., and the Jefferson County Public Library. Seconded by Jill Fellman the motion passed by unanimous vote of all Trustees present.

D. Arvada Library Redesign Update and Guaranteed Maximum Price (GMP)
Guest: Meghan Bentheimer, Eppstein Uhen Architects (EUA)
The Executive Director addressed the Board and introduced the topic noting that JCPL is excited to bring forward the design and pricing for the redesign of the Arvada Olde Town Library. Over the last several months, EUA architects worked with staff and the community in redesigning the Arvada Library location. JCPL is pleased to share high-level elements of the design and how these elements meet the themes discovered in our community engagement.

Meghan Bentheimer with Eppstein Uhen Architects (EUA) addressed the Board and provided information on the Arvada Library Redesign.

In response to questions the Board was advised that:
· The design includes moving the stairwell, replacing the elevator in its same location with new technologies and a new cab.
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· EUA and JCPL researched other urban libraries and conducted interviews with urban library managers.
· EUA does think long term, 15-20 years especially with public spaces and built in flexibility for easier design updates so the Library can rearrange space as needed.
· A fence will separate the outdoor space and town square with gates to egress so there is no outside access to that patio. While the Library would like the fencing to be higher currently there are Olde Town Arvada requirements and restrictions. The Library would like to have continuing conversations with the City about the concerns with after hours and how easy the current fence height would be to scale.
· The Library anticipates multiple uses for the outdoor space including any type of event that could be held outside from book clubs to children’s programming and crafts. Part of the request from the City of Arvada was to activate this area and show things going on in the Library’s outdoor spaces. JCPL hopes to show positive community activities in those spaces and have other opportunities for programming.
· The Library held many conversations with the City of Arvada about our community space including investment to activate the space. EUA presented to the Olde Town Arvada Design group.
· JCPL anticipates similar staffing with the redesign.
· JCPL does not anticipate moving patron facing staff spaces or services from the Arvada Library.
· Arvada Library Staff participated in the design including lighting. There are two window wells in the break room for daylight access. Staff typically handle materials/work in their spaces 4 hours per day with 4 hours working with the public.
The Trustees expressed appreciation to Meghan Bentheimer for the presentation. Additional comments from the Board included:
· With the redesign the Library looks like it belongs in Olde Town Arvada.
· This is going to be great for all of our patrons.
· Love the homage to Olde Town Arvada, modern with safety aspects in moving the restrooms; and sealing that outdoor patio area.

OPERATIONAL UPDATES
Strategy & Operations
Facilities and Construction Projects
A. Arvada Construction Guaranteed Maximum Price
Steve Chestnut, Director of Facilities and Construction Projects addressed the Board and provided information on the cooperative value engineering process to reach the guaranteed maximum price.
The Chair advised the Board that they could take more time and authorize at next month’s Board meeting and noted a concern with the price of materials should the decision be delayed.

In response to a question, the Board was advised that the length of the project is approximately
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14 months.

MOTION: Jill Fellman moved that the Library Board of Trustees authorize the Executive Director to Proceed with FlintCo LLC for the construction of the Arvada Library Redesign, based on the final Guaranteed Maximum Price of $10,477,490. Seconded by Charles Jones, the motion passed by unanimous vote of all Trustees present.
B. Lease for Arvada Alternative Services
Steve Chestnut, Director of Facilities and Construction Projects addressed the Board and provided information on the location, length of the lease, and JCPL responsibility to provide janitorial and some snow removal.
In response to a question, the Board was advised that the length of the lease includes enough time for activities involving moving out of the space.

MOTION: Nikki Jain Brown move that the Library Board of Trustees authorize the Executive Director to enter into the lease agreement with Jefferson County Public School District for the property located at 5751 Balsam Street, Arvada, CO. Seconded by Renny Fagan voting was paused to address an additional question.
In response to a question, the Board was advised that:
· Costs associated with setting up the alternative space including moving in and out are included in the project budget.

MOTION: Nikki Jain Brown move that the Library Board of Trustees authorize the Executive Director to enter into the lease agreement with Jefferson County Public School District for the property located at 5751 Balsam Street, Arvada, CO. Seconded by Renny Fagan the motion passed by unanimous vote of all Trustees present.

Finance and Budget
A. Financial Report (September 2025)
Matt Griffin, Chief Strategy and Operating Officer, addressed the Board and provided an overview of the monthly financials. Other revenue, which includes charges for printing and copying fees is trending above budget. JCPL intended to implement free printing this year, however, implementation was pushed to 2026. Other line items around capital coming into the 4th quarter, takes into account multi-year projects and unspent funds are eligible for carryforward next year.
In response to questions, the Board was advised that:
· The Library capital project budgets are budgeted 9 or 10 months ahead of that fiscal year anticipating any and all costs to make sure funds are available. As the project progresses timelines change but the total project budget does not change, just how it is split across multiple years is adjusted. Any funds not spent will move into the following fiscal year.
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· As the Library gets into the final months of the year, it becomes more apparent what is remaining in capital budgets and how the projects are trending. The Library conducts an internal review in January and will present carryforward information to the Board for approval when that internal review is completed early next year.
· The Chair will talk with the Vice-Chair and Executive Director at their next meeting to discuss how to bring information to the Board on the fund balance including allocated and encumbered amounts, carryforward, how the fund balance is utilized and capital project budgets. The Trustees indicated consensus on this approach.

Technology & Digital Innovation
A. Purchase of services with Xcite for the Lakewood Library Community Meeting Room AV Bernadette Berger, Chief Technology and Digital Innovation Officer addressed the Board and asked if there were any questions.

In response to a question the Board was advised that:
· The Lakewood Library community meeting room was upgraded right after Covid with some hybrid technology. The current projector screen is 12-15 years old and recently went down during a meeting. Each year JCPL selects libraries to upgrade AV equipment including better cameras, and microphones to make meetings more participatory.
MOTION: Jill Fellman moved that the Library Board of Trustees authorize the Executive Director to sign a contract with Xcite Audiovisuals LLC in the base amount of $175,000. Seconded by Nikki Jain Brown the motion passed by unanimous vote of all Trustees present.

ITEMS REMOVED FROM THE CONSENT AGENDA
No items were removed from the consent agenda.
EMERGING ISSUES
No issues.

ENDS
There were no items.
BOARD GOVERNANCE
There were no items.

BOARD SCHEDULE – NEXT MEETINGS
2025 Board Meeting Schedule
· November 13, 2025 – Study Session Hybrid: Virtual via ZOOM. In-Person Location: Lakewood Library Meeting Room
· November 20, 2025 – Board Meeting – 5:30 pm Hybrid: Virtual via ZOOM. In-Person Location: Lakewood Library Meeting Room
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· December 11, 2025 – Board Meeting – 5:30 pm Hybrid: Virtual via ZOOM. In-Person Location: Lakewood Library Meeting Room

ANNOUNCEMENTS/GENERAL INFORMATION SHARING
The Chair noted that the Board’s holiday party invitation was sent to the Board.

Vice-Chair Bing Walker expressed appreciation to the Library for a fantastic all staff conference event. It was an engaging and rewarding experience to see a huge room full of staff having fun with the kaleidoscope theme.

The Chair expressed appreciation to Bing Walker for representing the Board and noted the wonderful efforts of Lisa Smith and staff to make the all staff conference special.

At 6:57 pm, the Chair called for a motion to adjourn the regular meeting and reconvene in Executive Session.
MOTION: Emelda Bing Walker moved to adjourn the regular meeting of the Library Board of Trustees and reconvene in Executive Session regarding:

(1)  Collective Bargaining
· Pursuant to 24-6-402(4)(e)(I) for discussion of strategy and instructions to negotiators.
· Pursuant to 24-6-402(4)(b) Conferences with an attorney for the local public body for the purposes of receiving legal advice on specific legal questions.

Seconded by Jill Fellman the motion passed by unanimous vote of all Trustees present.

The Chair announced a 10 minute break to allow the Board and staff time to clear the room, leave the existing ZOOM meeting, and then join the Executive Session in the separate meeting invitation at 7:10 pm.

The Chair called the Executive Session to order at 7:10 pm with the following trustees present: Renny Fagan, Jill Fellman, Nikki Jain Brown, Charles Jones and Emelda (Bing) Walker. Also present were Donna Walker, Executive Director; Eric Butler, County Attorney’s Office, Steven Spirn Consultant; Bernadette Berger, Chief Technology & Digital Innovation Officer; Lisa Smith, Chief People & Culture Officer; Cynthia Kiyotake, Chief Libraries and Inclusion Officer; Matt Griffin, Chief Strategy & Operating Officer; Elise Penington, Director of Communications & Engagement; and Amber Fisher, Executive Assistant.
It is noted that the session was recorded and that the recording will be retained for the required 90 days.

At 8:17 pm, the Chair called for a motion to adjourn the Executive Session.
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MOTION: Nikki Jain Brown moved to adjourn the Executive Session of the Library Board of Trustees.. Seconded by Jill Fellman the motion passed by unanimous vote of all Trustees present.

It is noted that the Library Board of Trustees met in Executive Session regarding Collective Bargaining. The Trustees held those discussions, and this summary is provided as required by Colorado Statute.



Charles Jones, Secretary
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ln partnership with the Whale of Used Book Sale,
we will be offering a day full of fun, fall-themed youth actlvldes!
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JEFFERSON COUNTY
COLORADO STATE UNIVERSITY

We are celebrating another huge success for our fall 2025 Whale of a Used Book Sale! Our gross total for sales reached a pinnacle of $91,944 -- a slight (1%) increase over our spring 2025 sale and over $30,000 MORE than our sale in 2023.

This year's sale was augmented by two separate events on Sunday, Oct. 19. CSU Extension in Jefferson County produced its annual free Fall Family Fun Day, from 9:30 to 11:30 am, in their parking lot adjacent to the Fairgrounds exhibit halls. In addition, the S. Jeffco Rotary Club hosted a pancake breakfast and fundraiser that same day from 9:30 am to noon in front of the exhibit halls.

We are delighted that more than 3,600 people came out on a sunny weekend to shop for bargain books, CDs, DVDs, vinyl records and -- of course -- our popular themed gift baskets.
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COMMUNITY CONNECTIONS
· Oct. 16-19 -- Fall 2025 Whale of a Used Book Sale
· Oct. 21 - Finance Committee meeting
· Oct. 23 - Crew Chief wrap-up meeting

· Oct. 29 - ll)eeting with Evergreen Arts Council representatives

•
Ii	will oe hoIt'
of year ag
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· Octb30 - Tour of JCLF with prospective JCLF Board mem er
· Nov. 5 - Lunch & Chat hosted by City of Lakewood
· Nov. 6 - PEO lunch meeting
· Nov. 8 - 60th Year anniversary celebration, Golden Pantry & Thrift
· Nov. 11 - Wheat Ridge Business Assn. breakfast
· Nov. 11 - Lakewood Foothills Rotary Club dinner social
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-
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hrougli es Day
.....

· Nov: 12 - Lakewood Foothills Rotary Club Board meeting,.�
�
COLORADO
GIVESDA...Y.......

· Nov. 13 - Applewood Business Association luncheon
· Nov. 13 - JCLF new Board member prospect meet & greet
· Nov. 14 - Conifer Library donor luncheon
· Nov. 17 - Meeting with Donna Walker
· Nov. 18 - Finance Committee meeting
· Nov. 19 - Lakewood Foothills Rotary Club Foundation meeting
· Nov. 19 - JCLF Board meeting
· Nov. 20 - Board meeting, Golden Pantry & Thrift
· Nov. 20 - PEO lunch meeting

Incentive F.und.

Donors can contribute several easy ways -- via a major.c	account, PayP.al, IR.A:
Charita bl	donor.advised funds
and man	P.ayment.
. . ..

FUNDRAISING UPDATE
GRANTS PENDING
· Sam S. Bloom Foundation -- $5,000 for 1000 Books Before Kindergarten
· Boein.e:fEmoloyees Community Fund -- $10,000 for JCLF generar und
· s��s Fifth Av�nu� FP.un...dation -- $26l7os for Hard Times
Writing Works11op lWlth Bridget Beattj}
· Mal>el Hue:he.s Ch;ultable.�und -- $2�"208 for Hard Times
Writing Workshop lWlth Briuget Beatt11
· ti�we Foundation -- $5,000 for 1000 Books Before Kmuergarten
· Denver Broncos Charities -- $10,000 for 1000 Books Before Kindergarten
· aq.K Foundation -- $5,000 for 1000 Books Before Kmuergarten
· Tony Robbins Foundation -- $5,000 for JCLF general fund iu5J�ohm Link Family Foundation -- $10,000 for JCLF general
· Viking Foundation -- $6,000 for Babies First Books
· Believe in Reading Foundation -- $4,875 for Babies First Books
ilJO'strong Family Foundation -- $10,000 for JCLF general

· Dobbins Foundation -- $1,500 for 1000 Books Before Kindergarten
· SouthState Bank -- $2,500 for Friends Community Partnership
iuGJ3ce McNaught Charitable Trust -- $5,000 for JCLF general

· Canva.s.C�edit Union Foundation -- $5,000 for 1000 Books Betore Kmuergarten
· S. Jeffco Rotary Club -- $1,000 Friends Community Partner
· aravo Foundation -- $10,000 for 1000 Books Before Kindergarten
· Lawrence Foundation -- $5,000 for JCLF general fund
· Brooks & Joan F3rtune Family Foundation -- $10,000 for 1000 Books Before Km ergarten
· Meritrust Credit Union -- $2,500 Friends Community Partner
· J,.illis Foundation -- $2,000 for 1000 Books Before Kindergarten
· DJJdlev..D�ue:hertv Foundation -- $10,000 for 1000 Books Betore Kmuergart�n
· City of Golden -- $2,000 Friends Community Partner
· .Max and Vict�ria Dre.vfus Fouodatio.n d-- $10_,000 for Babies First Books anu 1000 Books betore Kin ergarten
· �ostco Foundation -- $5,000 for 1000 Books Before Kindergarten
· Zurn Foundation -- $10,000 for JCLF general fund
· Ent Credit Union -- $2,500 Friends Community Partner
· Lennar Foundation -- $10,000 for Early Childhood Literacy
· �Jar�nce. L�.e:uardia Foundation -- $10,000 for Early C111ld11ood LIreracy
GRANTS APPROVED/RECEIVED
· Virginia Hill Foundation -- $7,500 JCLF general fund
· Climb Cr�dit Union -- $1,000 for Friends Community Partnership
· J(err Foundation -- SS 000 for .1.000 Books Before Kindergarten lto be d1s'tri6uted m March 2026)
GRANTS DENIED
· Non-CQ.unty Agencies Program (Jeffco) -- $25,000 JCLF general tuner
· µorham McGee Fund -- $5,000 for 1000 Books Before Kindergarten
· ,J_.W. Co1,1ch FQ.U(ldation -- $7.)0,455 for Early Childhood Literacy lWlth Bridget Beatty
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2025 Annual Plan Progress in November
Portfolio: Service Point Development & Expansion
Program: New Construction Project: South County Library
· Pricing review of conceptual design
· New Library naming
Project: Northwest Jeffco Library
· Pricing review of schematic design
· New Library naming
Program: Building Redesign Project: Arvada Library
· Submit for permit
· Finalize construction schedule

Program: Tenant Finish Project: Conifer Library
· Recognition of donors
· Contracting for new internet service provider
Portfolio: Embracing Innovation & Change
Program: Fundraising Development
· Finalize long term fundraising strategy
· Continue grant research and submissions

Portfolio: Continuous Process Improvement
Project: Collective Bargaining Agreement
· Continue negotiations through mediation
Project: 2026+ Strategic Plan
· Present new Strategic Plan to Board
SERVICE HIGHLIGHTS:
Native American Heritage Month Honor Native American Heritage Month by exploring the rich history and traditions of Colorado’s original inhabitants and learn how their legacies continue to shape the state today. From cornhusk dolls and rug weaving to group dances and storytelling,
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these events celebrate the vibrant cultures and lasting contributions of Native communities throughout the region.
Libby Transition Completed! The entire Libby transition team is happy to report that the move from Boundless to Libby has been completed! The process started in 2024 with information gathering from staff, patrons and other library systems. The recommendation to move from Boundless to Libby was submitted and approved in 2025. The multi-step process to move our e-book and audiobook inventory from Boundless to Libby started in June, taking several months due to the size of our collection and the approvals needed. In total 104,550 titles have transferred into Libby from Boundless, completing our transition.
ADVOCACY AND ENGAGEMENT OPPORTUNITY FOR TRUSTEES
Public Library Association (PLA) Conference 2026 will be in Minneapolis, Minnesota, April 1–3, 2026. Registration is open. Please let Amber know if you’d like to attend.
PROFESSIONAL ENGAGEMENT:
10 staff are attending the ALA Core Forum in Denver.
Hallie Kaiser, Digital Experience Manager, will attend the Library Marketing and Communications Conference.
Andy Scanlon, Technology and Digital Information (TDI) Projects Manager, will attend the GovAI Coalition Summit in California.
Cheryl Murphy, Technology and Digital Information (TDI) Services Manager, attended the Association of Bookmobile & Outreach Services (ABOS) Conference.
Sue Dothage, Graphics Design and Production Manager, will attend the Library Marketing Conference.
Sarah Hattendorf, Graphic Design Specialist, will attend the Accessing Higher Ground Conference.
HIGHLIGHTS OF EXECUTIVE DIRECTOR COMMUNITY ACTIVITIES,
NOVEMBER 2025
· Attend Jeffco EDC Gateways Event
· Attend Board of County Commissioners/Library Board of Trustees Joint Meeting
· Attend Board of County Commissioners Hearings
· Attend Conifer Library donor lunch
· Meet with the City of Westminster
· Attend JCPL Youth Development Program graduation
· Attend Jeffco Connections Board meeting
· Attend ULC Director/CEO meetings
· Attend Colorado Front Range Library Directors meeting
· Meeting with Joe Kerby, Jefferson County manager
· Meeting with Jo Schantz, executive director, Jefferson County Library Foundation
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· Attend Jefferson County Library Foundation (JCLF) Board meeting
· Attend ALA Core Forum Front Range Executive Director dinner
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[bookmark: Naming Agreement]JEFFERSON COUNTY PUBLIC LIBRARY DONATION AND NAME RECOGNITION AGREEMENT


This Donation and Name Recognition Agreement (“Agreement”), dated for reference purposes only 	November 10, 2025	, is between   Jean Nicole (Nikki) Biefel	 (the “Donor”), the Jefferson County Library Foundation, Inc., a Colorado non-profit corporation (the “Library Foundation”), and the Jefferson County Public Library (the “Library”). The Donor, Library Foundation, and Library are collectively referred to herein as the “parties”, and hereby agree as follows:
RECITALS

A. The Donor desires to make a donation in the amount of $_1,000	 (the “Donation”) in support of the Bike Rack at Arvada Library_ (the “Project”); and

B. The Library Foundation and the Library are proud to recognize the Donation by providing name recognition rights to the Donor at the Project, as more fully set forth herein.

AGREEMENT

NOW, THEREFORE, the parties hereto agree as follows:

1. The Donor pledges to make a Donation to the Library Foundation of $ 1,000	, payable in one lump sum on or before _November 30, 2025_, to aid funding of the Project.
2. Donation payments are to be payable to the Jefferson County Library Foundation, Inc., and mailed or hand delivered to the following address:

Jefferson County Library Foundation, Inc. 10790 W 50th Ave., Suite 200
Wheat Ridge CO 80033.
3. The Donor, Library Foundation, and Library agree that the Donation will be used for the Project, and as an expression of appreciation the name _Bumps from the Bumps	 (“Donor Name”) shall be displayed at the Project site.
4. The Donation may be invested, commingled, or merged with and become part of the general endowment funds and investment assets of the Library Foundation. Guidelines established by the Library Foundation Board of Trustees from time to time determine the investment, allocation of return on investment, and distribution of endowment funds and the allocation of income, loss, fees and expenses associated with endowment funds and securing and administering endowment funds. The Donation and all accounting of the Donation will be subject to these guidelines.
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5. This Agreement is governed by Jefferson County Library’s Guidelines for Naming and Name Recognition, which are incorporated herein. By entering into this Agreement, the Donor agrees to all of the terms and conditions contained therein, including the following:
a. Signage. The sign recognizing the donation will be placed in an appropriate location, and its design shall be consistent with the Library’s image and building design requirements. The wording of the sign shall be mutually agreed upon by the Donor and the Executive Director of the Library.
b. Duration. These name recognition rights will last through _November 30, 2030 Donor shall have a right of renewal at the end of the naming period to extend the naming rights for an additional donation and an additional period to be mutually determined by the parties.

c. Approvals.
(i) All naming acknowledgements will be approved by the Library Board of Trustees.
(ii) A re-approval process with input by the Donor shall be necessary in the following situations:
(a) Major renovation of the space;
(b) Sale, destruction, removal or abandonment of the facility; or
(c) A change in the name, business focus or viability of the Donor entity.

d. Standards of Conduct. Should the Donor violate acceptable standards of integrity and civic leadership, the Library, in its sole discretion, may elect to remove the Donor’s name from the Library.

6. No items recognizing the Donation will be ordered until the full amount of the Donation has been received by the Library Foundation.

7. The Donation shall be nonrefundable unless the Library Board of Trustees does not approve the acknowledgement or the Library or Library Foundation are unable to fulfill their obligations due to some unforeseen circumstances.

8. If, in the opinion of the Library Board of Trustees or the Executive Director of the Library, all or part of the Donation cannot, in the future, be applied usefully to the purposes provided in this Agreement, it may be used for any related purpose which, in the opinion of the Executive Director of the Library will most nearly accomplish the wishes of the Donor as expressed herein.

9. No donations will be refunded for any reason unless the Library or Library Foundation is unable to fulfill its obligations due to unforeseen circumstances.





2
TM14-2489	Revised 1/2025

10. Miscellaneous Provisions.

a. Tax Consequences. Donor, and not the Library Foundation nor the Library, is solely responsible for determining the tax consequences to Donor of the within transaction including, without limitation, any monetary value assigned to the naming right.

b. Venue and Governing Law. Venue for any and all legal actions regarding this Agreement shall lie in the District Court in and for the County of Jefferson, State of Colorado, and this transaction shall be governed by the laws of the State of Colorado.

c. Invalid Provisions. If any provision of this Agreement is held to be illegal, invalid or unenforceable under present or future laws, such provisions shall be fully severable; this Agreement shall be construed and enforced as if such illegal, invalid or unenforceable provision had never comprised a part of this Agreement; and the remaining provisions of this Agreement shall remain in full force and effect and shall not be affected by the illegal, invalid or unenforceable provision or by its severance from this Agreement. Furthermore, in lieu of such illegal, invalid or unenforceable provision, there shall be added automatically as a part of this Agreement a legal, valid, and enforceable provision as similar in terms to such illegal, invalid or unenforceable provision as may be possible.

d. Amendments to Agreement. This written Agreement constitutes the entire Agreement of the parties. No representations, promises, terms, conditions or obligations regarding the subject matter of this Agreement, other than those expressly set forth herein, shall be of any force and effect. No modification, change or alteration of this Agreement shall be of any force or effect, unless in writing, signed by both parties.
e. Further Acts. The parties agree to perform or cause to be performed such further acts as may be reasonably necessary to consummate the transaction contemplated hereby.

f. Counterparts. This Agreement may be executed in two or more counterparts, each of which shall be deemed to be an original, and all of which counterparts together shall constitute but one and the same instrument.

g. No Presumption Regarding Drafter. The parties acknowledge that they have each been advised by counsel in the drafting of this Agreement, and accordingly hereby agree neither party shall be deemed to be the drafter of this Agreement, and therefore no presumption for or against the drafter shall be applicable in interpreting or enforcing this Agreement.


[SIGNATURES FOLLOW ON NEXT PAGE]
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IN WITNESS WHEREOF, the parties have executed this agreement this   10	 day of _November	, 2025	.

Donor:

By: 	
	Jean Nicole Biefel	 (Print Donor’s Name)
Date: 	11/10/2025	


APPROVED AS TO FORM:



Assistant County Attorney




Jefferson County Library Foundation


By: Jo Schantz Hall, Executive Director Date: 	


Jefferson County Public Library


By: Donna Walker, Executive Director Date: 	
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Operational Updates Strategy and Operations
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[bookmark: Finance Monthly Report]TO:	Donna Walker, Executive Director

FROM:	Matt Griffin, Chief Strategy & Operating Officer DATE:	November 20, 2025
RE:	Finance Monthly Report


A. Budget to Actual Tables – October 2025


Please see the enclosed Budget to Actual Tables for October 2025.
In October, JCPL recorded $0.11 M in Real Property Tax revenue. Year-to-date, 95% of the budgeted collection has been received.
JCPL remains on track with its overall budget, with no areas of concern at this time.
In October, the Library Foundation provided funding of $6,802 to JCPL. The Library contributed $7,516 in-kind support in October. Year-to-date, the Library has received $90,955 in funding and provided $75,765 in-kind support to the Foundation, with a ratio of 1.2.


B. 2026 Recommended Budget
Since June 2025, the Library’s 2026 budget has been refined to reflect updated revenue projections and revised operating costs.
On November 18, 2025, the Board of County Commissioners adopted the 2026 budgets for both the County and the Library.
As part of this finalization, several revenue categories were adjusted. Interest earnings increased by approximately $2.0 million, and the fair-value adjustment improved by an additional $300,000. Offsetting these gains were decreases of $90,000 in property tax revenue and $50,000 in Urban Renewal Area revenue.
Operating expenditures were also updated to reflect refined estimates. Within Salaries & Benefits, health insurance increased by $400,000, benefit administration costs increased by $100,000, dental coverage increased by $50,000, and retirement contributions decreased by $20,000. Across direct costs, updates include a $68,000 increase—driven primarily by a $60,000 increase in property insurance and a $60,000
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increase in liability insurance, partially offset by a $45,000 reduction in fleet costs. Treasurer’s fees decreased by approximately $40,000 due to the downward revision in property tax revenue.
Indirect costs were adjusted to reflect internal county allocations, resulting in a net reduction of $80,000.
Overall, these changes reflect routine annual refinements as more precise financial information becomes available throughout the County’s budget development cycle.
As a result, the overall expenditure for 2026 now stands at $78,088,616. This allocation of expenses is outlined as follows:
· Operating: $49,733,654
· Debt Service: $0
· Capital Projects: $28,354,962
The 2026 Budget includes funding for an additional 6.5 full-time equivalent (FTE) positions to support JCPL’s growth. This brings the total authorized and funded positions for 2026 to 300 FTE.
The goal of presenting the 2026 Recommended Budget in November is to equip the Board with the context needed to be prepared for a vote in December.

[bookmark: Table 1 - Revenue & Expenditure Summary ]TABLE 1
JEFFERSON COUNTY PUBLIC LIBRARY REVENUE AND EXPENDITURE SUMMARY BUDGET TO ACTUAL


	Revenue and Expenditure
	2025 Budget
	YTD Actual
10/31/2025
	$ Variance
2025 Budget
	% Variance
2025 Budget

	Revenues
	
	
	
	

	Property Taxes (net adjustments)
	59,744,973
	59,681,403
	63,570
	100%

	Grants, Funds & Donations
	560,427
	345,442
	214,985
	62%

	Investment Income
	2,009,000
	3,209,217
	(1,200,217)
	160%

	Other Revenue
	35,000
	146,010
	(111,010)
	417%

	Total Revenues
	$	62,349,400
	$	63,382,072
	$	(1,032,672)
	101.7%

	Expenditures
	
	
	
	

	Operating
	47,918,946
	35,843,915
	12,075,031
	75%

	Financing & Debt Service
	-
	-
	-
	

	Capital Projects
	49,385,963
	15,374,555
	34,011,408
	31%

	Total Expenditures
	$	97,304,909
	$	51,218,470
	$	46,086,439
	52.6%



	% Variance 2025 Budget

	Total Revenues
	101.7%
 	
0%	100%

	

	Total Expenditures
	52.6%
 	
0%	100%

	

	Operating
	75%
 	
0%	100%

	

	Debt
	 	
0%	100%

	

	Capital
	31%
 	
0%	100%



[bookmark: Table 2 - Operating Expenditures October]TABLE 2
JEFFERSON COUNTY PUBLIC LIBRARY OPERATING EXPENDITURES
BUDGET TO ACTUAL


	
	2025 Budget
	YTD Actual 10/31/2025
	$ Variance 2025 Budget
	% Variance 2025 Budget

	Operating Expenditures
	
	
	
	

	Salaries & Employee Benefits
	
	
	
	

	Salaries
	19,267,433
	14,314,212
	4,953,221
	74%

	Awards & Bonuses
	275,000
	40,053
	234,947
	15%

	Other
	7,478,592
	6,225,060
	1,253,532
	83%

	Total Salaries & Benefits
	$	27,021,025
	$	20,579,325
	$	6,441,700
	76%

	Library Collections
	
	
	
	

	Library Books & Materials
	7,692,199
	5,801,115
	1,891,084
	75%

	Library Periodicals
	205,000
	190,608
	14,392
	93%

	Total Library Collections
	$	7,897,199
	$	5,991,723
	$	1,905,476
	76%

	Supplies and Other
	
	
	
	

	Supplies
	1,915,452
	1,351,361
	564,091
	71%

	Services & Charges
	7,851,593
	5,116,363
	2,735,230
	65%

	Interdepartmental Direct Charges
	713,165
	561,229
	151,936
	79%

	Treasurers Fees
	902,081
	895,221
	6,860
	99%

	Interdepartmental Indirect Charges
	1,618,431
	1,348,693
	269,738
	83%

	Total Supplies and Other
	$	13,000,722
	$	9,272,867
	$	3,727,855
	71%

	
	
	
	
	

	Total Operating Expenditures
	$	47,918,946
	$	35,843,915
	$	12,075,031
	74.8%



[bookmark: Table 3 - Capital Improvement Projects O]TABLE 3
JEFFERSON COUNTY PUBLIC LIBRARY CAPITAL IMPROVEMENT PROJECTS BUDGET TO ACTUAL


	
	2025
Budget
	YTD Actual 10/31/2025
	YTD
Encumbrances
	YTD Total Actual + Enc
	Remaining 2025 Budget
	Total Project
Actual + Encumbrances
	Total Project Budget

	Capital Expenditures
	
	
	
	
	
	
	

	Annual Replacement & Maintenance
	
	
	
	
	
	
	

	ARM-01 Capital Maintenance
	418,631
	346,852
	-
	346,852
	71,779
	n/a
	n/a

	ARM-02 Furniture & Equipment
	42,000
	48,918
	-
	48,918
	(6,918)
	n/a
	n/a

	ARM-03 Computer Replacement Plan
	720,344
	333,314
	-
	333,314
	387,030
	n/a
	n/a

	ARM-04 Book Sorter Replacement
	40,000
	4,479
	-
	4,479
	35,521
	n/a
	n/a

	ARM-05 IT Infrastructure Replacement
	450,000
	290,928
	-
	290,928
	159,072
	n/a
	n/a

	Capital Projects
	
	
	
	
	
	
	

	Document Management System
	-
	-
	-
	-
	-
	198,977
	160,000

	South County Library
	13,198,826
	10,748,718
	1,500,080
	12,248,798
	950,028
	12,550,618
	30,849,540

	Evergreen Library Redesign
	172,000
	127,237
	-
	127,237
	44,763
	4,923,162
	5,200,048

	Evergreen Library Roof Repair
	1,141,540
	112,011
	21,000
	133,011
	1,008,529
	162,471
	

	Columbine Library Roof Repair
	-
	-
	-
	-
	-
	670,708
	

	Northwest County Library
	14,589,599
	422,795
	1,254,770
	1,677,565
	12,912,034
	5,406,667
	25,970,270

	Arvada Library Redesign
	14,752,433
	853,327
	223,170
	1,076,497
	13,675,936
	1,165,477
	14,895,781

	Conifer Library Tenant Finish
	2,360,590
	1,976,260
	116,438
	2,092,698
	267,892
	2,232,508
	2,500,400

	Lakewood Restrooms
	500,000
	109,716
	12,703
	122,419
	377,581
	122,419
	500,000

	Admin Office Reconfiguration
	250,000
	-
	-
	-
	250,000
	-
	250,000

	Library Interiors Refresh Pilot
	750,000
	-
	-
	-
	750,000
	-
	750,000

	Total Capital Expenditures
	$	49,385,963
	$	15,374,555
	$	3,128,161
	$	18,502,716
	$	30,883,247
	
	

	
	
	



[bookmark: Table 4 - Grants, Funds & Donations Octo]TABLE 4
JEFFERSON COUNTY PUBLIC LIBRARY GRANTS, FUNDS & DONATIONS BUDGET TO ACTUAL


	
	2022
Actual
	2023
Actual
	2024
Actual
	2025
Budget
	YTD Actual 10/31/2025
	$ Variance 2025 Budget
	% Variance 2025 Budget

	
JCPL Grants
	
	
	
	
	
	
	

	Books & Materials - American Rescue Plan
	181,757
	-
	-
	-
	-
	-
	

	Books & Materials - State
	195,797
	140,462
	134,124
	144,996
	14,173
	130,823
	10%

	Car Charging Station - Evergreen
	-
	16,500
	1,984
	-
	-
	-
	

	Car Charging Station - Columbine
	-
	-
	-
	-
	30,000
	(30,000)
	

	Car Charging Station - Standley Lake
	-
	-
	-
	-
	27,000
	(27,000)
	

	Car Charging Station - Lakewood
	-
	-
	-
	-
	30,000
	(30,000)
	

	Total JCPL Grants
	$	377,554  $
	156,962  $
	136,108
	$	144,996
	101,173
	$	43,823
	70%

	
JCPL Private Donations
	
	
	
	
	
	
	

	Private Donations up to $200
	340
	-
	250
	-
	100
	(100)
	

	Private Donations $201 - $999
	-
	-
	-
	-
	669
	(669)
	

	Colorado Gives - Naumer Family Fund EV Remodel
	-
	5,000
	-
	-
	-
	-
	

	Anonymous Donor
	-
	2,000
	-
	-
	-
	-
	

	Anonymous Donor
	58,042
	-
	-
	-
	-
	-
	

	Anonymous Donor
	-
	-
	-
	-
	-
	-
	

	Anonymous Donor
	-
	-
	-
	-
	-
	-
	

	JCLF - Evergreen Library - Naming Rights
	-
	-
	5,000
	-
	-
	-
	

	Colorado Gives - Hard Times Writing
	
	
	24,509
	-
	
	-
	

	Colorado Gives - Early Care & Education
	
	
	
	-
	60,000
	(60,000)
	

	El Pomar Foundation
	
	
	
	-
	25,000
	(25,000)
	

	Fundraising Target
	-
	-
	-
	150,000
	-
	150,000
	

	Total Private Donations
	$	58,382  $
	7,000  $
	29,759
	$	150,000
	$	85,769
	$	64,231
	57%

	
Other Funds Received
	
	
	
	
	
	
	

	Payroll Funding - American Rescue Plan
	263,556
	856,591
	-
	-
	-
	-
	

	E-Rate Reimbursement
	2,602
	149,901
	111,966
	165,431
	74,671
	90,760
	45%

	Laptop Lending
	100,145
	183,427
	33,325
	-
	2,676
	(2,676)
	

	Stadium Funds - Imagination Library
	
	
	50,000
	-
	-
	-
	

	Stadium Funds - Young Authors
	-
	-
	42,350
	-
	-
	-
	

	Total Other Funds Received
	$	366,303  $
	1,189,919  $
	237,641
	$	165,431
	$	77,347
	$	88,084
	47%

	
Jefferson County Library Foundation
	

131,894
	

127,180
	

141,576
	

100,000
	

81,153
	

18,847
	

81%

	Total Jefferson County Library Foundation
	$	131,894  $
	127,180  $
	141,576
	$	100,000
	$	81,153
	$	18,847
	81%

	
	
	
	
	

	Total Grants, Funds & Donations
	$	934,133  $
	1,481,061  $
	545,084
	$	560,427
	$	345,442
	$	214,985
	62%



	Other Funds Received Outside of Library Fund
	

	Digital Equity - American Rescue Plan (FD181)
	-	3,482
	622,374
	96,090
	17,558
	78,532
	18%

	Digital Equity - Rescue Plan (FD036)
	-	-
	-
	205,241
	-
	205,241
	0%
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[bookmark: 2026+ Strategic Planning]TO:	Donna Walker, Executive Director

FROM:	Matt Griffin, Chief Strategy & Operating Officer DATE:	November 20, 2025
RE:	2026+ Strategic Planning

Purpose:

To present the final 2026 Strategic Plan framework for Board confirmation, reflecting direction and discussion from the November 13 Special Board Meeting.

Overview

Since January 2025, the Board and staff have collaborated through workshops and study sessions to develop the Library’s 2026+ Strategic Plan. This memo brings back the refined framework—Mission, Vision, Ends, Objectives, and Values—for final Board review prior to adoption.

Mission, Vision, and Board Ends
These Board-owned elements establish JCPL’s purpose, future direction, and desired outcomes.

Mission: Jefferson County Public Library enriches lives and our community by providing equitable and free access to information, experiences, and opportunities.
Vision: Jefferson County Public Library is an essential place in our community for connection, learning, discovery, and creation. Everyone belongs. Everyone feels welcome.

Board Ends:

1) Equity of Access

JCPL actively identifies and removes barriers to library services, providing convenient and free access to information and resources for all.

2) Creating Place

Our libraries are safe and accessible spaces that bring people together, encourage discovery, and where everyone belongs.

3) Our People
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We empower our team members with the resources, opportunities, and culture to thrive and serve our community.


Objectives and Animating Language

Objectives sit beneath each Board End and articulate, in actionable terms, the aspirational impact JCPL will work toward. Each End contains two supporting Organizational Objectives, accompanied by Animating Language describing what success looks like in practice.

Equity of Access Objectives:
1. Increase Community Use of their Library
Animating Language:
Jeffco residents feel a genuine pull to regularly use the library. What we offer as the library enriches their lives.
2. Bridge Gaps to Access
Animating Language:
Each element of JCPL service is designed, delivered and promoted to create the opportunity for everyone to participate. Our tax-supported services are provided free of charge.


Creating Place Objectives:

1. Make Every Visit an Exceptional Experience
Animating Language:
We treat patrons as welcome guests at every point of contact, creating experiences and spaces that meet or exceed their needs. Individually and as a community, patrons recommend their library as a safe and trusted resource.
2. Shape Services & Spaces to Encourage Learning & Discovery
Animating Language:
We approach service and space design with a focus on learning for all ages, backgrounds, and abilities. JCPL is known to be a safe place to explore and incubate ideas together.


Our People Objectives:

1. JCPL is an Employer of Choice
Animating Language:
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JCPL understands and takes action on what draws people to work here. Together, we intentionally build a culture of belonging for all.

2. Employees are Equipped to Deliver on our Promises to our Community
Animating Language:
JCPL staff are trained, supported and encouraged to succeed in their role, with a team focus on meeting the library’s mission.

Organizational Values

Developed collaboratively with staff, these four Values reflect how JCPL works, serves, and leads.

How you show up at work:
· Integrity
· Collaboration
How you treat others:
· Respect
· Inclusion


Next Steps:
The Board affirmed the Mission, Vision, and Ends earlier this year and reviewed Objectives and Values during the November 13 Special Board Meeting. At the November 20 Board Meeting, staff will request consensus on the full strategic framework. The detailed 2026 annual plan will follow in January.

[bookmark: 2026 Budget Table 1 - Revenue & Expendit]TABLE 1
JEFFERSON COUNTY PUBLIC LIBRARY REVENUE AND EXPENDITURE SUMMARY 2026 PROPOSED BUDGET


	Revenue and Expenditure
	2022 Actual
	2023 Actual
	2024 Actual
	2025 Budget
	2026 Proposed
Budget
	$ Variance
2025 to 2026
	% Variance
2025 to 2026

	
Revenues
Property Taxes (net adjustments) Grants, Funds & Donations Investment Income
Other Revenue
	

51,799,286
567,830
(1,267,054)
277,205
	

50,731,594
291,142
3,405,570
718,310
	

59,219,333
1,004,810
4,404,919
5,176,872
	

59,744,973
394,996
2,009,000
200,431
	

62,855,736
250,000
2,655,549
124,973
	

3,110,763
(144,996)
646,549
(75,458)
	

5%
-37%
32%
-38%

	Total Revenues
	$	51,377,267
	$	55,146,616
	$	69,805,934
	$	62,349,400
	$	65,886,258
	$	3,536,858
	5.7%

	
Expenditures
Operating
Financing & Debt Service Capital Projects
	

36,867,267
621,945
1,996,095
	

40,594,363
621,745
3,773,829
	

45,461,735
623,700
8,356,694
	

47,918,946

49,385,963
	

49,733,654
- 28,354,962
	

1,814,708
- (21,031,001)
	

4%
0%
-43%

	Total Expenditures
	$	39,485,306
	$	44,989,937
	$	54,442,129
	$	97,304,909
	$	78,088,616
	$	(19,216,293)
	-19.7%
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	Fund Balance
	2022 Actual
	2023 Actual
	2024 Actual
	2025 Budget
	2026 Proposed
Budget

	

Beginning Fund Balance Ending Fund Balance
	

43,285,918
55,177,878
	

55,177,878
65,334,558
	

65,334,558
80,698,364
	

80,698,364
45,742,855
	

45,742,855
33,540,550

	Fund Balance Above/(Below) Minimum
	42,333,562
	51,547,904
	63,246,881
	30,155,505
	17,068,979



[bookmark: 2026 Budget Table 2 - Operating Expendit]TABLE 2
JEFFERSON COUNTY PUBLIC LIBRARY OPERATING EXPENDITURES
2026 PROPOSED BUDGET


	
	2022 Actual
	2023 Actual
	2024 Actual
	2025 Budget
	2026 Proposed Budget
	$ Variance 2025 to 2026
	% Variance 2025 to 2026

	
Operating Expenditures
	



14,178,852
140,212
6,215,447
	



15,729,151
588,780
6,519,128
	



16,896,097
213,172
7,609,426
	



19,267,433
275,000
7,478,592
	



19,581,513
275,000
7,993,435
	



314,080
- 514,843
	



2%
0%
7%

	Salaries & Employee Benefits
Salaries
Awards & Bonuses Other
	
	
	
	
	
	
	

	Total Salaries & Benefits
	$	20,534,511
	$	22,837,059
	$	24,718,695
	$	27,021,025
	$	27,849,948
	$	828,923
	3%

	Library Collections
	
	
	
	
	
	
	

	Library Books & Materials
	7,585,844
	7,748,775
	7,561,973
	7,692,199
	8,373,421
	681,222
	9%

	Library Periodicals
	177,193
	196,889
	209,896
	205,000
	229,000
	24,000
	12%

	Total Library Collections
	$	7,763,037
	$	7,945,664
	$	7,771,869
	$	7,897,199
	$	8,602,421
	$	705,222
	9%

	Supplies and Other
	
	
	
	
	
	
	

	Supplies
	1,412,124
	1,418,096
	1,491,832
	1,915,452
	1,930,249
	14,797
	1%

	Services & Charges
	4,396,140
	5,414,751
	8,367,769
	7,851,593
	8,048,256
	196,663
	3%

	Interdepartmental Direct Charges
	514,052
	526,384
	566,205
	713,165
	817,183
	104,018
	15%

	Treasurers Fees
	776,989
	760,974
	918,713
	902,081
	946,847
	44,766
	5%

	Interdepartmental Indirect Charges
	1,470,413
	1,691,436
	1,626,652
	1,618,431
	1,538,750
	(79,681)
	-5%

	Total Supplies and Other
	$	8,569,719
	$	9,811,640
	$	12,971,171
	$	13,000,722
	$	13,281,285
	$	280,563
	2%

	
	
	
	
	
	
	
	

	Total Operating Expenditures
	$	36,867,267
	$	40,594,363
	$	45,461,735
	$	47,918,946
	$	49,733,654
	$	1,814,708
	3.8%



TABLE 3
JEFFERSON COUNTY PUBLIC LIBRARY CAPITAL IMPROVEMENT PROJECTS 2026 PROPOSED BUDGET & 5 YEAR CIP




	
	[bookmark: 2026 Budget Table 3 - Capital Improvemen]2022
Actual
	2023
Actual
	2024
Actual
	2025
Budget
	2026 Proposed Budget
	2027 Projected
	2028 Projected
	2029 Projected
	2030 Projected
	Total 2026-2030

	Capital Expenditures
	
	
	
	
	
	
	
	
	
	

	Annual Replacement & Maintenance
	
	
	
	
	
	
	
	
	
	

	ARM-01 Capital Maintenance
	$	196,169
	$	269,674
	$	296,647
	$	418,631
	$	325,000
	$	250,000
	$	250,000
	$	250,000
	$	250,000
	1,325,000

	ARM-02 Furniture & Equipment
	31,704
	-
	21,169
	42,000
	40,500
	40,000
	40,000
	40,000
	40,000
	200,500

	ARM-03 Computer Replacement Plan
	333,399
	203,833
	373,273
	720,344
	959,000
	650,000
	600,000
	600,000
	600,000
	3,409,000

	ARM-04 Book Sorter Replacement
	525,598
	306,474
	13,356
	40,000
	-
	-
	200,000
	200,000
	200,000
	600,000

	ARM-05 IT Infrastructure Replacement
	259,904
	516,587
	216,916
	450,000
	280,000
	550,000
	550,000
	550,000
	550,000
	2,480,000

	Capital Projects
	
	
	
	
	
	
	
	
	
	

	Bookmobile Replacement
	111,644
	-
	-
	-
	-
	-
	-
	-
	-
	-

	Library Belmar Outdoor Space
	256,541
	-
	-
	-
	-
	-
	-
	-
	-
	-

	Document Management System
	17,500
	13,963
	84,776
	-
	-
	-
	-
	-
	-
	-

	Location Holds Lockers
	-
	190,173
	62,329
	-
	-
	-
	-
	-
	-
	-

	Halo Vape Sensors
	-
	8,059
	-
	-
	-
	-
	-
	-
	-
	-

	South County Library
	10,077
	-
	227,825
	13,198,826
	17,348,893
	-
	-
	-
	-
	17,348,893

	Evergreen Library Redesign
	115,329
	2,174,317
	2,503,379
	172,000
	-
	-
	-
	-
	-
	-

	Northwest Jeffco Library
	9,127
	90,749
	3,629,226
	14,589,599
	7,651,569
	-
	-
	-
	-
	7,651,569

	Conifer Library Opportunity
	-
	-
	139,810
	2,360,590
	
	-
	-
	-
	-
	-

	Arvada Library Redesign
	-
	-
	87,820
	14,752,433
	-
	-
	
	
	-
	-

	Golden & Wheatridge Opportunity
	-
	-
	-
	-
	
	-
	1,000,000
	15,000,000
	-
	16,000,000

	Library Interiors Refresh Pilot
	-
	-
	-
	750,000
	-
	-
	-
	-
	-
	-

	Offsite Services
	129,102
	-
	-
	-
	-
	175,000
	-
	-
	-
	175,000

	Admin Reconfiguration
	-
	-
	-
	250,000
	-
	-
	-
	
	-
	-

	Lakewood Restrooms
	-
	-
	-
	500,000
	-
	-
	-
	-
	-
	-

	Evergreen Roof Repair
	-
	-
	29,460
	1,141,540
	-
	-
	-
	-
	-
	-

	Columbine Roof Repair
	-
	-
	670,708
	-
	-
	-
	-
	-
	-
	-

	Operations Center
	-
	-
	-
	-
	-
	-
	-
	
	1,000,000
	1,000,000

	New ILS
	
	-
	-
	-
	1,750,000
	1,750,000
	-
	-
	-
	3,500,000

	Total Capital Expenditures
	$	1,996,095
	$	3,773,829
	$	8,356,694
	$	49,385,963
	$	28,354,962
	$	3,415,000
	$	2,640,000
	$	16,640,000
	$	2,640,000
	$	53,689,962

	
	











Operational Updates Facilities & Construction
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[bookmark: KleenTech 6-month Renewal Contract]TO:	Donna Walker, Executive Director

FROM:	Matt Griffin, Chief Strategy & Operating Officer
Steve Chestnut, Director of Facilities and Construction DATE:	November 20, 2025
RE:	2025-2026 Janitorial Services, Kleen-Tech Services LLC, 4th Renewal plus

History of Contract: Kleen-Tech Services, LLC
Kleen-Tech Services LLC provided janitorial services at all library locations. The Board’s authorization allowed the option to renew the contract for up to four additional one-year terms with their approval. We will have completed the four-year renewal period as of November 22, 2025.

Background
In May 2025, JCPL issued an RFP for janitorial and carpet cleaning services and completed the evaluation process. After concluding that the award could not move forward at this time, JCPL will need to reissue the solicitation. In the interim, a short-term six-month agreement is needed to maintain service continuity until a new competitive process is completed.

Proposed Remedy
Staff propose that we extend our janitorial services contract with Kleen Tech for up to an additional six months. This would allow continued services and time for the organization to seek out and evaluate a vendor.
Budget:
The projected base contract cost for 2024-2025 was $788,307.14. The up to six-month request from November 22, 2025 to May 31, 2026 would be at most $403,613.26. This cost includes a three percent cost escalation.

Next Actions:
Staff ask the Board to authorize the Executive Director to extend the contract with Kleen-Tech Services LLC for janitorial services at all locations for up to an additional six months.









Operational Updates Communications & Engagement
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[bookmark: Northwest Jeffco & South County Library ]TO:	Donna Walker, Executive Director

FROM:  Elise Penington, Director of Communications & Engagement DATE:	November 20, 2025
RE:	Northwest Jeffco Library and South County Library Naming


Naming Background
The naming process for our new Northwest Jeffco and South County Libraries has been progressing thoughtfully and deliberately since July, following the steps laid out in our inaugural Library naming process.

On Thursday, Nov. 13, staff presented recommended new Northwest Jeffco and South County Library names for Board discussion. These names reflected extensive research and feedback from our internal naming teams, JCPL staff and community stakeholders, as well as in-depth legal and inclusivity reviews.

Based on the discussion with the Board, tonight we are bringing Deer Creek Library forward as the recommended name for the South County Library location. At this time, we would like to have further discussion on Northwest Jeffco Library naming options and bring a recommendation to the Board at a future meeting.

Next Actions:
The Library recommends that the Library Board of Trustees authorize the library currently referred to as South County Library to officially be named Deer Creek Library.









Operational Updates Board Governance

[bookmark: PROPOSED 2026 Governance Process Calenda]PROPOSED
2026 GOVERNANCE PROCESS CALENDAR JEFFERSON COUNTY PUBLIC LIBRARY BOARD OF TRUSTEES
	Month
	Governance Process
	Monitoring & Ends
	Board Action

	January
	Begin Trustees planning cycle (4.3.2) Chair presents tentative agenda plan (4.3.2.B)
Chair appoints committee to review Board Bylaws (4.4.2D)
Chair appoints nominating committee for Board officers (4.4.2D)
	· Trustees review Global Ends Statements 1.0 - 1.4
· Review of 2026 Strategic Priorities
	Trustees approve the “Sunshine Resolution”
Trustees approve budget transfer, requests from the previous calendar year. May be rescheduled based on the process/schedule provided by the County.
Chair appoints Trustee representative to Foundation Board

	February
	Governance Policy 3.4.6 (All policies instructing the Executive Director will be monitored – 2.0 – 2.4 annually in February)
· Trustees complete mandated County training (4.1 and 4.8.1A)
· Executive Director Evaluation Process: Chair solicits informal feedback from trustees after review of current year strategic priorities (Jan), year-end strategic priority results (Feb), and
monitoring reports compliance (Feb).
	2.0 General Management Constraints
2.1 Treatment of Patrons
2.2 Treatment of Staff
2.3 Financial Condition and Activities
2.4 Asset Protection
· Review of Final 2025 Strategic Plan Achievements
	Trustees review, amend as needed and approve Board Bylaws.
Nominating Committee Reports to Board
Trustees adopt Governance Policies
2.0 through 2.4
· Supplemental Budget Amendment for Carryforward
· Budget Supplemental Information

	March
	Executive Director Evaluation Process: Chair and Vice Chair give informal feedback
to Executive Director.
	
	Trustees elect Board officers

	April
	
	
	

	May
	Trustees enlist external audit, as needed Trustees set Governance Budget for next
year (4.8.2)
	
	

	June
	Executive Director presents the annual budget to the Trustees (4.2.5.A). May be rescheduled based on the budget development schedule provided by the County.
	
	Trustees authorize the Executive Director to submit the annual budget request to the BCC (4.2.5.C). May be rescheduled based on the budget development schedule provided by the
County.

	July
	Executive Director Evaluation Process: Chair and EXD initiate packet for feedback
	
	

	August
	Governance Policy 3.4.6 (All policies instructing the Executive Director will be monitored – 2.5 – 2.9 annually in August)
Executive Director Evaluation Process: Chair and EXD initiate packet for feedback
	2.5 Financial Planning, Budgeting
2.6 Compensation and Benefits
2.7 Emergency Executive Director Succession
2.8 Board Awareness and Support
2.9 Materials Selection
· 2026 Strategic Plan Mid-year Update
	Trustees adopt Governance Policies
2.5 through 2.9

	September
	Trustees review Executive Director’s
performance and compensation (4.3.6) – Executive Session
	
	

	October
	Executive Director Evaluation Process:
Evaluate process with Board and Executive Director.
	
	

	November
	Trustees review 2027 governance process calendar
	
	

	December
	Trustees adopt 2027 governance process calendar (4.3.2 and 4.3.2.B)
	
	Trustees adopt the 2027 budget and authorize the Executive Director to implement the spending plan

	
	Trustees adopt the annual budget (4.2.5.A)
	
	

	
	End Trustees planning cycle (4.3.1)
	
	


Ongoing Board Decisions 	Directs the Executive Director to sign certain contracts and agreements Adopt and amend the Board Governance policies	 Make determinations regarding naming and recognition requests
Adopt and amend Ends policies	Adopt resolutions of support for local election issues
Approve all supplemental appropriations	Approve mill levy proposals Approve fund transfers above the policy limitation
Approve all property changes
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JCLF is always looking for new ways to
raise monies in support of our public
library. Currently, we are in conversation
with representatives from the Evergreen
Arts Council regarding a partnership to
revise and together produce the annual
Rocky Mountain Literary Festival as a
joint fundraising endeavor beginning in
2026. Stay tuned for more information
as we explore this exciting opportunity!

S
JCLF's 2024 Audit

Each year, JCLF is grateful to the Library
for in-kind support of our organization. In
FY 2024, that amounted to $89,096 in
gifts of facilities, goods and services.

We are very proud that our independent
audit showed that not only did we return
$193,634 in cash support to JCPL, in
addition, total expenses for the year
"excluding the Library's in-kind
amounted to $878.239. Such amount is
considered the support the Foundation
provided back to the Library as the
Foundation's entire mission is to provide
aid, assistance and financial support to
the Library....the Foundation also
received support from volunteers valued
at $481,501. Such amount was the result
of 12,431 donated hours and was valued
using the hourly rate of $38.74 provided
by the Independent Sector. Accordingly,
total support the Foundaton provided
the Library during 2024 was $1,359,827. "

"In summary. the support the
Foundation provided the Library was
over fifteen (15 ) times the in-kind that
the Library provided the Foundation."
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