
Belmar Redesign



How community 
input and research 

shaped services
Julianne Rist, Director of Libraries



Research

• Refreshing JCPL’s Program of Services

• Demographics

• Usage Stats

• Staff Meetings with the Architect 

• Staff Field Trips



Community  Meetings

• Concerns
• Safety 

• Congestion 

• Noise

• Wishes
• Bring Outside In

• Flexible Meeting Spaces

• Intuitive



Works Well

• Material

• Check Out

• Staff

Online Survey
Pain Points

• Lobby Crowded & Confusing

• Uncomfortable Furniture

• Story Time Space

• Teens



Services

• Inclusive

• Family & Kid Friendly

• Comfortable, Welcoming



• Promote Lifelong 
Learning

• Cutting Edge, High 
Tech, Innovative

• Flexible, Adaptive



Concept Design
Julianne Scherer. HDR



Concept Design
• PROGRAMMING & ANALYSIS

• COMMMUNITY ENGAGEMENT

• PLANNING CONCEPTS
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Project Budget
Steve Chestnut, Director of Facilities & Construction



Proactive  Approach

• Infrastructure 

• Patron Safety

• Facility Master Plan



Capital Project Cost Estimates

Construction $4.66M

Design, Engineering, Equipment, Other $2.38M

Total Estimated Project Cost $7.04M

Approved Project Budget $6.77M

Difference $0.27M



What's driving the cost?

• Rapid Labor and Material Cost Escalation 

• Original Architectural Design and Construction Type

• Inclusion of Infrastructure Repair/Replacement

• Sorter Replacement 
Construction Costs Index



Operating Impacts of Belmar Redesign

Estimated Capital Project Cost $         7,040,000 

Start-up Operating Expenses

Books & Materials $             250,000 

Communications, Graphics & Events $               21,000 

Supplies - Office, Cleaning, Tech Supplies $                 5,000 

Services - Security, Cleaning $                 2,000 

Community Funded Special Programs* $               30,000 

Total Start-Up Operating Expense $             308,000 

Total Anticipated Cost $         7,348,000  

*Funded by donations



Questions


