Belmar Redesign




How community
INnput and research
shaped services

Julianne Rist, Director of Libraries
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Jefferson County

PUBLIC LIBRARY

Research

* Refreshing JCPL's Program of Services
 Demographics

* Usage Stats

 Staff Meetings with the Architect

« Staff Field Trips QUESTIONS. it
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Jefferson County

Communlty Meetlngs PUBLIC LIBRARY
« Concerns
« Safety
« Congestion
* Noise

* Wishes
» Bring Outside In
* Flexible Meeting Spaces
e Intuitive
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Pain Points v’

* Lobby Crowded & Confusing
* Uncomfortable Furniture

« Story Time Space

* Teens

Works Well
* Material

* Check Out
o Staff




Services

Jefferson County
\,,v//‘ PUBLIC LIBRARY

* Inclusive
« Family & Kid Friendly
« Comfortable, Welcoming




Jefferson County
\@‘; PUBLIC LIBRARY

* Promote Lifelong
Learning

 Cutting Edge, High
Tech, Innovative

 Flexible, Adaptive




Concept Design

Julianne Scherer. HDR



Concept Design

* PROGRAMMING & ANALYSIS
« COMMMUNITY ENGAGEMENT
* PLANNING CONCEPTS
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C. Pavement Settle.ment D Under-Used Plaza E. Non-ADA Exut F. Poor Connection to Adjacent Park @

Program & Analysis

Site Challenges



Program & Analysis

Existing Building Zones



OPPORTUNITIES

ENHANCE EXISTING DAYLIGHT ACCESS

: ¢ BUILDING EXPANSION POTENTIAL SOLAR CONTROL
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CHALLENGES el it tried

| LOW CEILING

I AGING MEP SYSTEMS

|| STACK HEIGHT
{71 acousTics '< )

Existing Building Challenges & Opportunities

Program & Analysis



BRACED FRAMING
SLAB ON GRADE

FPT/EXHAUST FAN ABOVE (NOISE CONCERN)

VAV W/ NO FAN ABOVE (MINOR NOISE CONCERN)

MAIN / MEDIUM DUCT PRESSURE SUPPLY / RETURN DUCTS

Program & Analysis

Existing Building Constraints
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Community Engagement

Mapping Activity Results
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Priorities Activity Results

1 ' Inclusive; Serves all ages, abilities, races, incomes, etc.

Patrons want to have a sense that the library is for everyone - not too fancy or
modern to deter people, not too high-tech to be confusing. Many physical and
income-related ability conversations arose and accommodating these cannot be
forgotten

Promotes lifelong learning & teaching,
discovery & creativity

The library should be a place were you can learn about new things you didn't
even know you were curious about and further your understanding of the things
you love. Creativity is important, but turning the library into 2 maker-space isn't
what people have in mind. Interesting classes or sessions to practice crafts and
hand skills were discussed,

| Family and Kid Friendly

Many people come with their children to take advantage of programs and want
to feel safe and worry free. Good lines of sight, designated areas that are con-
sistent, and things for parents to do in the meantime were all discussions that
arose

Cutting-edge, high-tech, innovative

Patrons racognize that everyone is connected these days. They use the computer
labs frequently and would not want to see those go away or turn into tablet-only
machines (due to elderly fingers and not wanting to completely learn something
new). Good WiFi connectivity, latest books/programs/DVDs offered, printing/
scanning services with a help desk, and other smart features like more
automated book return options or check-out options were desired.

Comfortable, Welcoming

Patrons do not want to see the library get too sterile feeling: all white, lacking
personality, stark fluorescent lighting, too sharp and clean, like a operating room
They talked at length about natural lighting, views to the outdoors, warm woods
and other finishes/colors that would refiect the landscape

| Flexible, adaptable

The realization that the library will change over time, as well as the patrons that

visit it, was noted. Allowing for things to change, whether it be the services and

programs offered, or the furniture arrangement, or how each space/zone is used
were mentioned as things to consider when ideating further design ideas.
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Safety and Security

Salety and security was & main priority for the meeling participants. suryey
participants, and staff. Certain areas in the current space are not working well
and are a cause for alarm for the communty. The parking lot is a tense space and
currently does not allow for cars and pedestrians to coexist, the tall shelf hoights
and arganizations biock sightliness for staff. Pain points like these create 2
negative domino effect on the ather spaces and peweities of the Sbrary and the
Belmar community

Inclusive

The library should cates to all patrons regacdless of age, income fevel naban-
ality, ete. The particpants envisioned a libtary shaped by the community. Thes
request for more blingual matenals, the importance they place oo accessibility
and the broad range of ages Belmar hosis ail inform the fibrary’s design

Promote Lifelong Learning

Through the Intervews and comments, the prionity of the project became very
clear. The patrons rerminded us of the role of the library within the community
This bullding should be a center af knowledge focusing on books and media. It
should also pravide space for innovative programming beyond the print. The
libeary s a place for lifelong leaming

S

Sustainability and Resilience

Belmar's community has 2 deep appreciation for the beaatiful park they hawe
right o thewr Sackyasd And enth that, they recogze the responshility they have
1o beeg it mice. The community expeessed thesr mterest in sustainability and
gresn matenials 23 2 part of the Bary's renovation, snd the addition of g 1o
Expiain 10 vitiiors thasr contribulion 1o the carth and thes values

Enhanced Way-finding and Organization

AL an inltiative 10 enhance the experence of the patroes, 2ase some oad off
the 5138 pnornity was placed oo way-finding 20d organzation. Each deraton of
the program was lockad at from the stance of the users. A parent foting ids and
2 225 of Dooks, 3 patron making 2 specdy chechont, OF 2 Mmanager Oversesng the
spaces from ther desk

Welcoming Atmosphere

One of the lop responses to how 2 Ifrary should leed wes welcomiog
desoribed an entrance thiat sad "W e 10 Sadmar”
"pocks" and "comers” were used 1o desoribe comfortable readng s
Natural kghting and seating were discassed as ways 10 inwite patrons %0 stay. The
residents spoke about spaces that felt separate, though not dinvided

Connection to Adjacent Park and Outdoors
One of the most argoe trats of the Baimae Wrary s the adiacent part and k=
just outside. The comwmunity brought attantion to a chid's need to play outdoors
and take 3 bresk from the guiet emvronment. The staft mentioned 3 desigrated
outdoor space for peograms and rest All of these preces contrits
10 make the oulSoors an edlenion of the Mbnary and 9 hring the cutside in

1o an effort

Convenience Factor

One of the more attractive faatures of 3 Brary should De @5 comenence
Patrons shouddn't feel burdened by 2 long wisit or view 2 book retum as a chore
Staft access, space adiacencies, and dapersed access pomts all contridbute 8o an
esperiente tailored to the patrons seeds
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Planning Concept

Site Approach

Addresses site issues: F& E - Addresses site issues: F b




OUTDOOR PLAY

SUPPORTS: INCLUSIVE
CONNECTION TO OUTDOORS | )

WELCOMING ATMOSMPERE |
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CROSS-AXIAL CIRCULATION
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ENHANCED WAY-FINDING Q

SAFETY + SECURITY

CONVENENCE FACTOR }

PICNIC AREA

SUPPORTS: CONNECTION TO QUTDOORS
CONVENIENCE FACTOR -

WELCOMING ATMOSPHERE ] ) @

Proposed Site & Building Zones — Guiding Principles

Planning Concepts



Planning Concept

Existing & Proposed Program Comparison

SQFT COMPARISON

CURRENT

. ADULT SERVICES (12,713 SF)
| CHILDRENS (3,283 SF)

| | UNASSIGNED (2,806 5F)

. STAFF (5,330 5F)

l'_‘; PUBLIC {3,012 §F)

. PATHWAYS (2.176) SF

DELTA

+ 250 8QFT
+ 089 SQFT

+ 2206 SQFT
+ 1,166 SQFT
+ 101 SQFT

- 188 SQFT

RENOVATION

. ADULT SERVICES (12,963 §F)
CHILDRENS (4,272 SF)

[ | UNASSIGNED (3,112 SF)

. STAFF (4,173 §F)

7] PuBLIC (4,013 5F)

B PaTHWAYS (1088 5F)




BELMAR LIBRARY

CONCEPT DESIGN -PREFERRED SCHEME . s
RENOVATION SCHEME R-5
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Planning Concepts

Proposed Plan




Project Budget

Steve Chestnut, Director of Facilities & Construction



Proactive Approach

I TN

* Infrastructure
« Patron Safety
—acility Master Plan




Capital Project Cost Estimates

Construction
Design, Engineering, Equipment, Other

Total Estimated Project Cost

Approved Project Budget

Difference

$4.66M
$2.38M

$7.04M

$6.77M

$0.27M




What's driving the cost?

Rapid Labor and Material Cost Escalation

Original Architectural Design and Construction Type
Inclusion of Infrastructure Repair/Replacement
Sorter Replacement

IHS PEG ECCI - September 2018 September  August Difference Direction Rate of Change Trend (Months)
Current Pricing
Headline Cost Index 62.1 58.9 +3.2 Faster 23
Materials/Equipment 62.9 0.7 +2.2 Faster 22
Subcontractor Labor 60.3 54.9 +5.5 Faster 14
Expected Pricing in & Months
Headline Cost Index 79.8 65.4 +14 .4 Faster 25
Materials/Equipment 78.9 67.6 +11.3 Faster 25
Subcontractor Labor 81.9 60.2 +216 Faster 24
= Higher Prices » = Neutral Prices ¥ = Lower Prices J




Operating Impacts of Belmar Redesign

Estimated Capital Project Cost $ 7,040,000

Start-up Operating Expenses

Books & Materials $ 250,000
Communications, Graphics & Events $ 21,000
Supplies - Office, Cleaning, Tech Supplies $ 5,000
Services - Security, Cleaning $ 2,000
Community Funded Special Programs* $ 30,000
Total Start-Up Operating Expense $ 308,000
Total Anticipated Cost $ 7,348,000

*Funded by donations




Questions




