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to: Pam Nissler, Executive Director
from:  Gloria Overholt, Director of Finance & Budget
re: Finance Study Session Report
e Pine Library Donation
e Replacement of Library Servers
e Financial Policies
date: February 11, 2016

Annual Gift to Pine Library

The Pine Library is a volunteer library operated by the North Fork Library Association. At the
beginning of each year the Trustees consider a gift in an amount not to exceed $1,000 to support
Pine Library’s operation. For the past several years the Trustees have authorized and donated to
the Pine Library $500 to support the library’s operations. Attached is the request from Pine
Library for your consideration.

For 2016 an amount of $500 is included in the Trustees budget. Staff is requesting the Board to
approve the request from Pine Library at its February 18 meeting.

Replacement of Library Servers

The Library has two servers which host the Sierra Application and the Sierra Databases. These
two servers are the core of the Library operations. Failure of these two servers would cause the
Library automation systems to stop functioning causing nearly all loan services to halt. The
servers are currently between 4 and five years old this year.

I, the Library’s current vendor, has provided the IT Director with a quote for the replacement of
the servers.

The total price of replacing the servers, including data migration and a 3 year warranty is
$99,380. Funds are available in the 2016 budget as follows:

Project #16-13 Ill Database Server Budget $ 56,000 Quote $55,600

Project ARM-05 IT Infrastructure Replacement Budget $137,500 Quote $43,780

At the February 18" Board meeting staff will be requesting the Board to authorize the Executive
Director to sign the contract and issue the purchase order to Il for replacement servers.



THE PINE LIBRARY

North _Fork Library Association Mailing Address:
16720 Highway 126

Pine, Colorado 80470 PO Box 194
303-838-6093 Buffalo Creek, CO 80425

A DONATION SUPPORTED COMMUNITY SERVICE

December 31, 2015

Ms. Monica Rezac
Evergreen Library
5000 Highway 73
Evergreen, CO 80439

Dear Monica,

I have attached our American Family Insurance paid bill for premises and liability insurance. We seek
funding for the $500.00 grant allocated to us by the Jefferson County Library Board for 2015. Proceeds
from the grant help pay for the Library’s insurance. Would you please forward our request to the

appropriate person or department for payment?

The Pine Library really appreciates this grant from Jefferson County Libraries. It is a HUGE help with our
budget as insurance costs alone would consume almost our entire income each year.

Thank you and thanks to the Jefferson County Library Board.

Sincerely,
=

Elinor F; ite, Treasurer
Treasurer, North Fork Library Association

NON-PROFIT I.D. 84-0725710
STATE TAX EXEMPTION 02-55219-0000
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Statement Date: 10/02/2015
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AMERICAN FAMILY ' ST
“insurance MIBRGEHENEL Bl“lng Statement
amfam.com | 1-800-MY AMFAM (692-6326)
Thanks for your business! We’re here to serve you...
For policy questions or service, contact: For billing questions, call:
Agent: Michelle Bradley 1-800-MYAMFAM, option 2
Phone: (303) 979-6400 (1-800-692-6326)
Email: mbradle2@amfam.com 24 hours a day, 7 days a week

Important Message:

*This policy is at renewal. Please pay the total minimum amount due to accept the renewal offer and maintain
continuous coverage. Failure to pay at least this amount will cause your coverage to end at 12:01 a.m. on the
policy renewal date.

ltemized Bill Detail for Account Number: 017-459-219-29

Billed Item Policy Term Minimum Current
~ Description - ~ Policy Status - - Due ) Balance
*Policy: 06XR-4763-02-82-BLBK-CO 10/28/2015 to 10/28/2016 $62.49 $749.00
Business Key Policy Renewal
Administration Fee $2.50 $0.00 |
Charged for paying less than the account balance S

TOTALS $64.99 $749.00 |
Payment is due by 10/28/2015. To pay now, visit www.amfam.com or call 1-866-424-8002. _ P4
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Please see the following page(s) for additional account information.
Detach on the perforation and return the stub with your payment. Please do not paper ¢lip or staple your payment to the stub,
NORTH FORK LIBRARY ASSOCIATION
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C. Financial Policies

One of the Strategic Priorities for the Library for 2016 is to develop written financial policies to
guide the Board and staff on how best to proceed regarding financial matters of the Library. The
first step in this process is to communicate and collaborate with the Board to develop a shared
vision for the process.

Following is a flowchart and brief explanation of how the process may work. Staff is requesting
Board input into the process.

1. Establish a
Vision and Values
for Financial
Condition

2. Define the
Problem the Policy 3. Draft the Policy
will Address

6. Formally
Consider and
Adopt Policy

5. Present to BOT 4. Executive Team

Informally Review

- 8. Monitor &
7. Put Pol_lcy into Maintain Policy
Practice

1. Establish a vision and values for financial condition
e Ensure continuing value of services into the future.
o Assess the usefulness of services and the public’s satisfaction with
services.
e Operate within available means.
o Adopt balanced budgets
o Enforce budgetary controls
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o Make financial responsibility everyone’s job
e Be responsible for our financial health and take charge of our financial destiny.
o Maintain adequate reserves
o Monitor financial condition
o Build productive partnerships with stakeholders in the Library’s financial
position
e Build and preserve ability to produce.
o Identify key assets, physical and human, and ensure their ability to create
value
e Plan to stay in business for the long run.
o Develop and maintain long-range plan for finances and key operation
areas
Define the problem the policy will address.
e A policy helps manage risk and cope with uncertainty
o Manage the risks to the achievement of the boards’ vision for financial
condition.
Draft the Policy.
e What do best practices say should be in the scope of similar policies?
Executive Team Review.
e ldentify concerns
e Help with the wording to make policies more understandable to the non-financial
user
e Advocate for the policies if the policy supports operation performance.
Present to Board of Trustees — Informally.
e Link policies to public approval of the board’s performance
e Relate the financial policies to goals and objectives the board is committed to
e Engage the board about how the policy will alter future decision making
e Discuss whether policies are consistent with accepted best practices
Put Policy into Practice.
e Administrative procedures developed to support policy implementation
e Integrate policy into board’s decision making
e Integrate policies into budget discussions, long-term planning and forecasting
o Reserve analysis
o Financial trend analysis
Monitor and Maintain Policy.
e Review every policy or some portion formally each year
o Finance initiates review
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JCPL Financial Policies

Fund Balance Policy
Minimum level
Maximum level
Purchasing Policy
Procurement Procedures Manual
Collection Budget Policy
Minimum amount to be spent on Library Materials
Capital/Controlled Asset Management Policy
Capital Assets
Controlled Assets
Debt Issuance Policy
Long Term Financial Policy
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Selection Parameters

The Benchmarking Study 2014 will focus on the National Benchmarking Statistics which provide comparison of
Jefferson County Public Library (JCPL) to its National Peers and Colorado Peers in analogy to the previous year
(2013). Some select Colorado Only Benchmarking Statistics will be intertwined where these offer additional
benchmarking parameters that are not part of the national survey. For 2014 we included the results from
2013 in order to compare trends over a two-year time period for JCPL and its peers, and we are using the 50"
percentile and the year-over-year percentage change for this purpose. When comparing the 2013 quartiles to
2014, we need to be aware that our national peer group has changed to some extent, which may affect some
trends more than others.

The following sources have been used to compile the peer group data.

Our National Benchmarking Statistics are sourced from the National Public Library Database
www.plametrics.org. This set of statistics and the group of National Peers derived from it will also include our
two most comparative peers in Colorado, Denver Public Library (DPL) and Pikes Peak Library District (PPLD).

The Colorado Only Benchmarking Statistics are based on statewide reported data only and will expand on the
above with additional parameters that only the State Public Library Database www.lIrs.org collects.
Comparisons in this data set will be with CO Peers only, including DPL and PPLD.

Peer Selection

The Selection of National Peers is based on population and budget, while for Colorado Peers population size is
the single criterion used. For the purpose of this study the population is defined as the number of people
residing in the county that represents the Legal Service Area (LSA) of the library. Various measurements will be
based on population, when we look at indicators on a per capita or a per 1,000 capita level. The budget refers
to the annual revenue per capita received by the library.

In order to add another aspect besides population and income, the square miles of the legal service area and
populations density have been added as parameters in 2014 as the latter will show whether a peer is serving a
higher density or lower density area. JCPL can be found at the median of the peer group with 706 people per
square mile served. JCPL marks the upper end of the peers serving lower density areas (Timberland Regional,
Fort Vancouver, Pikes Peak, Pierce County, Lee County) and stays under the 50 percentile (813 people per
square mile served).

Brigitte Lindner 02/09/2016



National Peers

Selection of the National Peers was contingent on three criteria. The libraries had to

1) reportin the Public Library Data Service (PLDS) www.plametrics.org
2) serve a population of the library’s LSA +/- 20 percent of JCPL’s (548,557 in 2014)
3) have a revenue per capita +/-20 percent of JCPL’s ($45.24 in 2014)

S70.00
. . . .
00,000 National Peer Selection (+/-20% of Population and Revenue Per Capita)
664,293 653,485 Maximum Population (LSA), 658,768 $65.00
622409
62 .82 = ic Li
$ 607,457 599,164 PL= Public Library
600,000 LD = Library District |
563,650 LS = Library System $60.00
. 548 557 544,403 RD = Regional District
. . - Maximum Revenue Per Capita, $54.29 L §55.00
500,000 486,990
464,240
447,215
45000
400,000
$45.00
A
1
300,000
- 540.00
1
200,000 - - 435,00
Denver PL, €O Lee CountyPL, FL Tulsa City County Pikes Peak LD, CO Mikwaukee PL,  Pierce County LS, Jefterson County  Anne Arundel Timberland Fort Vancouver Virginia Beach PL,
PL, OK Wi WA PL{ICPL), CO  County PL, MD  Regional PL, WA RD PL, WA VA
. Population of Legal Service Area (LSA) —Maximum Population (LSA) O Revenue Per Capita Maximum Revenue Per Capita

The following National peers have been selected for 2014 (sorted descending by population). The new peers
for 2014 are marked with an asterisk* in the table below:

+/-20% +/-20%

Location Population LSA | Income Per Capita

CO - DENVER PUBLIC LIBRARY (was added as peer out of range) 664,293 $62.82
FL - Lee County Library System * 653,485 $40.33
OK - TULSA CITY-COUNTY LIBRARY SYSTEM 622,409 $46.31
CO - PIKES PEAK LIBRARY DISTRICT 607,457 $45.85
WI - Milwaukee Public Library 599,164 $41.31
WA - PIERCE COUNTY LIBRARY SYSTEM 563,650 $46.62
CO - JEFFERSON COUNTY PUBLIC LIBRARY 548,557 $45.24
MD - Anne Arundel County Public Library * 544,403 $39.96
WA - TIMBERLAND REGIONAL LIBRARY 486,990 S44.07
WA - FORT VANCOUVER REGIONAL LIBRARY DISTRICT * 464,240 $47.58
VA - VIRGINIA BEACH PUBLIC LIBRARY 447,215 $41.04

Appendix National Peers:
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The following peers are new in 2014

e Lee County Library System, FL

Their population brings them into the peer group due to the population increase in Jefferson County.
e Fort Vancouver Regional Library District, WA

They had not participated in the national survey in 2013, but did in 2014 and are therefore included.
e Anne Arundel County Public Library, MD

Their revenue per capita brings them into the peer group at the lower end in 2014.

The following 2013 peers were no longer included in 2014

e Johnson County Library, KS
Both, their population and revenue per capita were out of range in 2014, with a population too low
and revenue per capita slightly too high.

e Jefferson Parish, LA
Their population was too low in 2014 to be part of the peer group, while their revenue per capita
would be in range.

Denver Public Library (DPL), CO

e DPLis our only Benchmarking partner outside of our designated range, but DPL is an important local
benchmarking partner for JCPL, and has been used consistently since 2012 for national and in-state
comparisons.
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Colorado Peers

The Selection of Colorado Peers was limited to the state of Colorado, and was contingent on the following two
criteria. The libraries had to

1) reportin the library database of Colorado, www.Irs.org
2) serve a population greater than 200,000 people

- $110.00

CO Peer Selection (>=200,000 Population LSA) . $100.00
94.51 r .

648,937 $92.38 o

607,457 - $90.00
600,000 480,00
552,213 57157 :
b - $70.00
500,000 -
- $60.00
- $50.00
400,000 |
359495 344,637
$3827 - $40.00
306,033
300,000 - - $30.00
253,896 251,308
- - $20.00
200,000 - $10.00

Denver (DPL) Plke Peak (PPLD) Jefferson County Rangeview RLD) Aurora (APL) Douglas(iountyr Arapahoe (ALD) ngh Plains (HPLD})
{JcpL) (DcL)

700,000

mmm Population LSA (Legal Service Area) o—Revenue Per Capita

For the purpose of this Benchmarking Study we are using some select parameters for the in-state comparison
group only.

The above chart and the following table both show revenue per capita in addition to population which was the
actual criterion used for peer selection. Revenue per capita data has been included merely as an additional
piece of information to capture distribution of revenue based on the population size of the peers. We see that
JCPL, while ranking 3" highest in terms of population in the CO peer group, ranks third lowest based on
revenue per capita.

N.B.: The State uses their own source for collecting population statistics, which is why population numbers on
the National Benchmarking Statistics will not match those displayed on the Colorado Only Benchmarking
Statistics as they are based on different reports. This also affects the revenue per capita figures as they are
based on population numbers.
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The following Colorado peers have been selected for 2014 (sorted descending by population). The new peers
for 2014 are marked with an asterisk* in the table below:

>= 200,000

Location Population LSA | Income Per Capita

CO - DENVER PUBLIC LIBRARY will be added!) 664,293 $62.82
CO - PIKES PEAK LIBRARY DISTRICT 607,457 $45.85
CO - JEFFERSON COUNTY PUBLIC LIBRARY 548,557 $45.24
CO - RANGEVIEW LIBRARY DISTRICT 351,797 $39.10
CO - AURORA Public Library * 344,637 $12.71
CO - DOUGLAS COUNTY LIBRARIES 295,682 $74.07
CO - ARAPAHOE LIBRARY DISTRICT 253,896 $92.38
CO - HIGH PLAINS LIBRARY DISTRICT * 246,000 $96.55

Appendix Colorado Peers:
The following peers are new in 2014:

e High Plains Library District (HPLD), CO
e Aurora Public Library (APL), CO

Both libraries were added to the peer group in 2014 due their participation in the annual State Reporting,
when they had not reported in 2013.

For the year-over-year comparison, we have chosen to display the 2013 information as the 50" percentile in
the graphs as an additional line, while the main spreadsheets will contain all information including all current
(2014) and historic (2013) percentiles (25, 50", and 75™).

The narrative will include sections of the main spreadsheets showing JCPL in comparison to the 50" percentile,
for each year. The percentage change year-over-year will be displayed at the right end of the tables with color
coding green for “trend up” and red for “trend down”. This enables quick comparison of JCPL to the peer
group, and shows whether JCPL had the same trend or a different trend from the group.

The charts used are both bar charts and line charts, and the target lines displayed always refer to the 50
percentile of the relevant peer group for the year displayed. Quartile analysis has been performed on all
parameters, and a table containing all percentiles (25”‘, 50" and 75”‘) is included at the bottom of each chart.
For the scope of this Benchmarking Study 2014 the 50t percentile was established as a baseline (target line).

Many of the parameters, especially when annual and per capita figures were available, have been grouped
together graphically to show annual counts vs. per capita figures. This is to reference the importance of how
well a library serves its population, and some combinations are used to tell a more complete story of a
measure.
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Executive Summary

This benchmarking study will measure and show how Jefferson County Public Library (JCPL) has invested their
funds in capital, staff, and materials in comparison to its selected national peer group. It will further evaluate
how these efforts translate into the use of the library by its patrons, as reflected by visits, circulations,
program attendance, and technology usage. In comparison to its national peers, JCPL ranges at the median for
both selection criteria, population size of the legal service area, and revenue per capita. This confirms an ideal
benchmarking group for 2014.

2014 was a year with budget challenges, and restricted opens hours just like 2013 had been, and 2015 will still
be. The primary focus for 2014 was a yearlong process of community interviews to assess library services and
how to secure the long term relevance of JCPL. The results of several of the strategic priorities for 2014 such
as increasing the number of e-books per 1,000 capita, increasing programming (in particular story times) and
attendance, and an annual evaluation of the collection will be illustrated in this report.

Revenue was unchanged compared to 2013, and a slightly lower revenue per capita resulted from a 2%
increase in the size of the county population. Similarly, JCPL has shown no change in operating expenditures
year-over-year, while again the population increase makes for a decrease in operating expenses on a per
capita level. How JCPL spent its revenues differs from our national peers. JCPL spent more of their operating
budget on materials (JCPL 14.56% vs. the 50" percentile of 13.42%), but the overall collection size of JCPL
decreased by 8%. The budget could not sustain collection size when staff began a systematic weeding of low
interest and damaged items. In contrast to our peers’ circulation JCPL’'s remained comparatively steady. Even
though JCPL noted a 2% decrease in circulation, the 50" percentile of peers saw a 13% decrease. JCPL spent
less of their operating budget on staff than their peers (JCPL 55.42% vs. 50" percentile 71.52%). This is due to
both lean staffing and vacant positions.

The number of programs increased by 22% largely due to added story time programs. With a focus on
outreach to the community the number of preschools and daycares that received story times from JCPL was
increased. Also story times were offered during the months of May and August when they had not been
offered previously during this time. The additional programs offered were taken up enthusiastically by the
members of our community. Overall the program attendance increased by 22% in comparison to 2013, so did
the story time attendance.

The number of cardholders increased by 3%, which ranks JCPL well above the 50" percentile and closer to the
75t percentile. While this result shows growth and impact on the community as a service provider, the visits
decreased by 4%. This could be an indication that our number of digital cardholders is growing, but would also
mirror the limited public service hours. Since the decrease in circulation was less in relation to the decrease in
visits year-over-year, this could also indicate a change in visits patterns with community members borrowing
more at a time and coming in less. The turnover which describes the rate each item of the collection is
checked out annually, is higher in comparison to 2013, which is expected in view of a slightly smaller collection
size but fairly unchanged borrowing habits.



Lastly, our patrons seem to follow the general trend with wireless technology on the rise. They engaged in

30% more wireless internet sessions than in 2013, while internet sessions on public access computers in the

libraries decreased by 7%.

Annual Revenue

50th 50th JCPL% Peers % Change
2014 Percentile 2013 Percentile Change [(50th Percentile)
Benchmarking Parameters JCPL 2014 JCPL 2013 2014 vs. 2013| 2014 vs. 2013
Revenue Per Year $24,815,991| $25,515,486( $24,497,310| $24,739,659 1% 3%
Revenue Per Capita $45.24 $44.96 $47.35 $46.79

The annual income of JCPL has almost remained unchanged in comparison to 2013, but due to the population

growth of 2% at the same time, the per capita revenue of $45.24 comes out lower ($47.35 per capita). JCPL

ranges at the median of the peer group in terms of revenue in 2014, and slightly above the 50" percentile
(544.96) which has decreased from 2013 (50th percentile $46.79).

Capital Investments in Library Branches, Bookmobiles, Square Footage

Library Branches, Bookmobiles

50th 50th JCPL% Peers % Change

2014 Percentile 2013 Percentile Change [(50th Percentile)
Benchmarking Parameters JCPL 2014 JCPL 2013 2014 vs. 2013| 2014vs. 2013
Population of Legal Service Area (LSA) 548,557 581,407 537,219 547,780 2% 6%
Square Miles of Legal Service Area 777 893 777 497 0% 80%
Population Density (Population Per Square Mile) 706 813 691 1,049 2%_
Number of Library Branches 10 15 10 14 0% 7%
Number of Bookmobiles 1 1 1 1 0% 0%
Total Library Square Footage 225,569 293,108 225,562 258,873 0.00% 13%
Library Square Footage Per Capita 0.41 0.53 0.42 0.56

Jefferson County has seen a growth in population while the number of JCPL service locations has remained the

same. Our national peers have seen both a growth in population but also a growth in their number of service

locations. This means that the 50" percentile has moved up. Simply by maintaining our status quo we have

actually fallen further behind. JCPL ranks second lowest of all peers with 10 branches, and the county does not

meet the 25" percentile (13 branches) with this number.
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With 1 bookmobile in service JCPL is in line with the average of the peers.

Square Footage

With a square footage of 225,569 square feet JCPL ranks fourth lowest in the peer group (of 11), and only
slightly succeeds the 25t percentile (215,588 square feet). JCPL has some room to grow towards the 50
percentile (293,108 square feet) which has increased from 2013, while JCPL’s square footage remained
unchanged. If comparing the square footage per capita ratio, JCPL drops to third lowest position in the peer
group, and places right on the 25" percentile with 0.41 square feet per capita.

These results show that while JCPL averages at the median of the national peer group in size of population
served and also population density, it has not been able to make the necessary investments to increase
number and/or square footage of facilities to keep up with the growth rate of its community, nor with the
peer group. The last two libraries added to JCPL were new buildings to replace outgrown facilities (Arvada
2006, Belmar 2000).

Operating Expenditures for Staff, FTE, Public Service Hours, and Programs

50th 50th Peers % Change
2014 Percentile 2013 Percentile |JCPL % Change ((50th Percentile)
Benchmarking Parameters JCPL 2014 JCPL 2013 2014 vs. 2013 2014 vs. 2013
Operating Expenditures Per Year $23,940,527| $24,289,324| $23,855,364| $23,650,929 0.36% 3%
Operating Expenditures Per Capita $43.64 $41.60 $44.41 $43.68
Materials Expenditures Per Year $3,485,057| $3,422,443| $3,256,075| $3,330,591 7% 3%
Materials Expenditures (% of Operating Exp.) 14.56% 13.42% 13.65% 12.55% 7% 7%
Staff Expenditures Per Year $13,266,734| $15,958,984| $13,531,332| $14,479,902 10%
Staff Expenditures (% of Operating Exp.) 55.42% 71.62% 56.72% 68.67% 4%

JCPL’s operating expenditures remained essentially unchanged year-over-year with only a marginal increase of
0.36% in 2014. On a per capita level this actually translates into a decrease from $44.41 (in 2013) to $43.64 (in
2014) when the 2% increase in population of 2014 is factored in. JCPL ranks in 4™ highest position within the
2014 peer group in operating expenditures per capita, and marks above the 50" percentile (541.60). When we
compare the distribution of operating expenditures on materials vs. staff, we find JCPL spending more of their
budget than our peers on materials, and less of our budget than our peers on staff. In comparison to 2014, the
operating expenditures on materials have gone up by 7%, while staff expenditures have decreased by 2%.
While he increase in material expenditures is in line with our peer group year-over-year, the decrease in staff
expenditures is contrary to the peers’ increase of 4%.

With 54.74% of operating expenditures on staff (salaries and benefits), JCPL registers below the 25t percentile
(60.77%), but marks above the 50" percentile (13.42%) for materials expenditures in percent of operating
expenditures (JCPL 13.94% in 2014).

13
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Staff Expenditures

JCPL ranks 3" lowest from the bottom in comparison to the national peer group with 54.74% of staff
expenditures in percent of operating expenditures. While JCPL’s total staff expenditures ($13,266,734) were
2% less than in 2013, the 50" percentile of our peers ($24,289,324) moved up by 10% year-over-year. JCPL
ranges below the 25" percentile (60.77%) in terms of percent of budget spent on staff, and this gap is a result
from key positions being vacant in 2014. This effect will continue to show in 2015 to some extent. Lean
staffing is also reflected in the number of full time employees.

Full Time Equivalent (FTE) and Public Service Hours

50th 50th Peers % Change

2014 Percentile 2013 Percentile [JCPL % Change ((50th Percentile)
Benchmarking Parameters JCPL 2014 JCPL 2013 2014 vs. 2013 [ 2014 vs. 2013
FTE (Full Time Equivalent) Per Year 219 258 218 258 0.69% 0.22%
Percentage of FTE with Librarian Title 29.17% 21.88% 27.77% 22.73%
FTE Per 1,000 Cardholders 0.64 0.86 0.66
FTE Per 1,000 Capita 0.40 0.49 0.41
Public Service Hours Per Year 24,666 44,279 24,565 43,295
Public Service Hours Per Week 474 870 474
Reference Transactions Per Year 382,928 469,113 348,816 471,241
Reference Transactions Per Capita 0.70 0.79 0.65 0.86

The 2014 hours and FTE continue to show JCPL below the 50" percentile. When comparing FTE per 1,000
capita, JCPL ranks 2" lowest with 0.40 FTE per 1,000 capita vs. the 50" percentile of 0.49 FTE nationally. These
numbers are inter-related with JCPL’s budgetary restrictions and limited public services hours which remained
essentially unchanged from 2013 to 2014.

With 24,666 open hours offered to its patrons per year, JCPL ranks lowest in the peer group which shows a
50" percentile (44,279 open hours per year) of almost double JCPL's current open hour capacity (44,279 open
hours per year). Limited open hours continue to be a concern in 2014, as they are crucial for JCPL in
connecting with its patrons. Public service hours mean accessibility to materials as well as staff resources in
terms of community programs and reference transactions between staff and patrons.

The number of reference transactions per capita has increased by 10% year-over-year with 382,928
transactions in 2014. This is also an 8% increase on a per capita level when the 2% increase of the population
is factored in. With 0.70 reference transactions per capita JCPL is very close to the 50" percentile (0.79
reference transactions per capita).
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Programs

50th 50th JCPL% Peers % Change

2014 Percentile 2013 Percentile Change |(50th Percentile)
Benchmarking Parameters JCPL 2014 JCPL 2013 2014 vs. 2013 2014 vs. 2013
Programs Per Year 7,287 5,386 5,960 4,636 22% 16%
Programs Per 1,000 Capita 13 9 11 9 20% 6%
Program Attendance Per Year 200,571 119,851 164,817 117,533 22% 2%
Program Attendance Per 1,000 Capita 366 240 307 233 19% 3%
Average Program Attendance 28 28 28 24_ 14%

JCPL continues to show growth in both, the number of programs offered as well as program attendance, as
will be explained in more detail in the section “Parameters Indicating Use”. With 7,287 programs created in
2014, JCPL grew 22% over 2013, and ranks 3" highest within the national peer group. Even when the
population growth is factored in, JCPL is still offering 2 more programs per 1,000 capita annually. With 13
programs per 1,000 capita JCPL offered 4 programs more than the 50" percentile (9 programs per 1,000

capita) which has actually remained unchanged from 2013.

The increase in programs can be attributed largely to offering story times in the months of May and August of
2014, which enabled JCPL to offer more programs annually for children without any additional staffing or
planning needs. These measures met or exceeded the measures of success for the 2014 strategic priorities
(increased story times, increased attendance, targeted average attendance of 26 per program).

Operating Expenditures for Library Materials, and Collection Size

Materials Expenditures

50th 50th JCPL % Peers % Change

2014 Percentile 2013 Percentile Change |(50th Percentile)
Benchmarking Parameters JCPL 2014 JCPL 2013 2014 vs. 2013 2014 vs. 2013
Materials Expenditures (% of Operating Exp.) 14.56% 13.42% 13.65% 12.55% 7% 7%
Print Expenditures (% of Materials Exp.) 48.98% 51.41% 44.42% 44.73% 10% 15%
CD/DVD Expenditures (% of Materials Exp.) 17.49% 19.72% 20.33% 19.29%
Electronic Materials Expenditures (% of Materials Exp.) 27.24% 24.77% 27.75%
Other Library Materials Expenditures (% of Mat. Exp.) 6.28% 3.38% 7.50%
Ebooks Expenditures (part of Electr. Mat. Exp.) (% of Mat.Exp.) 6.97% 8.35% 8.60%
Holdings Per Year 1,114,621 1,371,022 1,215,004
Holdings Per Capita 2.03 2.24 2.26

These are the funds used to purchase items for the library collection such as books, periodicals,
downloadables, and non-print items like audio and video cassettes. In contrary to the staff expenditures which
JCPL ranked low on in comparison to its peers, JCPL ranks 4t highest for material expenditures in percent of
operating expenditures. With 14.56% of operating expenditures invested in the collection, JCPL is above the
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50" percentile (13.42%), and continues to demonstrate a strong commitment on keeping its collection current

and interesting for its patrons.

In 2014 we are taking a look at a breakdown of the library material expenses into the main categories print,

CD/DVD, and electronic materials. In the section “Parameters Indicating Use” we will later be able to see how
well these parts of the collection have been used (circulated). JCPL’'s spending on print and CD/DVD is on the
slightly lower end of the peer group in percent of library materials expenditures, with both ranking slightly

below the 50" percentiles. But JCPL ranks 4" highest in spending for electronic materials (in percent of

operating expenditures) in comparison to the peer group. These are also referred to as downloadables, and

consist to a majority of ebooks, but also offer music and video content. This expenditure reflects the 2014

strategic priority to increase the availability and selection of digital materials for our patrons.

Collection Size (Holdings)

50th 50th
2014 Percentile 2013 Percentile
Benchmarking Parameters JCPL 2014 JCPL 2013
Holdings Per Year 1,114,621 1,371,022 1,215,004| 1,204,004
Holdings Per Capita 2.03 2.24 2.26 2.40

JCPL%
Change

2014 vs. 2013

Peers % Change
(50th Percentile)
2014 vs. 2013

With a collection size of 1,114,621 items, JCPL ranks below the 5ot percentile (1,371,022 items) in 2014. The
number of items (also referred to as Holdings) per capita measure the average number of items owned by the

library for each person in the community. On a per capita level, JCPL does not meet the demand set by the

continued growth of its community. With 2.03 items per capita JCPL’s current collection size is therefore also

below the 50" percentile (2.24 nationally) per county resident. This shows that while the materials

expenditures percentage (of operating expenditures) is on the high end in national comparison, the absolute

materials expenditures are insufficient on a per capita level.

50th 50th Peers % Change

2014 Percentile 2013 Percentile |[JCPL% Change | (50th Percentile)
Benchmarking Parameters JCPL 2014 JCPL 2013 2014 vs. 2013 2014 vs. 2013
Print Volumes Per Year 727,728 582,037 893,625 2%
E-Book Volumes Per Year 45,265 56,906 40,152 34%
Print Volumes Per 1,000 Capita 1320 1,550 1630 1%
E-Book Volumes Per 1,000 Capita 81.97 105.17 73.45 . 29%
Circulation of Electronic Materials 465,769 501,859 400,782 421,291 16% 19%
Circulation Per Year 7,402,527| 5,955,502 7,589,979| 5,980,667

Our CO Peer group enables us to take a look at circulations paired with the added information of print

collection size and e-book collection size which is the equivalent electronic format for a paper copy.

In comparison with our CO Peers we are well above the 50t percentile (582,037) in print materials with JCPL’s

annual print volume of 727,728. But when the population increase is factored in, JCPL slips below the 50"

percentile (1,550 print items per 1,000 capita) with its 1,320 print volumes per 1,000 capita. It had been above

Brigitte Lindner 02/09/2016

16



the 50" percentile in 2013 before the 2% population increase. In the e-book segment it seems that JCPL is still
playing catch-up with the peers. With 82 e-books per 1,000 capita JCPL would have just caught up with the
2013 50" percentile (82 e-books per 1,000 capita), but the peers have pushed the 2014 50" percentile up to
105 e-books per 1,000 capita. While JCPL registered an increase of 12% for e-book holdings, the peers had a
greater increase of 29%. This puts JCPL third lowest in the peer group in 2014.

Parameters Indicating Use

Circulation

50th 50th JCPL% Peers % Change
2014 Percentile 2013 Percentile Change |(50th Percentile)
Benchmarking Parameters JCPL 2014 JCPL 2014 vs. 2013 2014 vs. 2013
Circulation Per Year 7,402,527 5,513,269 7,589,979
Circulation Per Capita 13.49 9.40 14.13
Print Circulation (% of Total Circulation) 55.96% 49.04% 52.26% 52.07%
CD/DVD Circulation (% of Total Circulation) 35.90% 35.75% 37.25% 37.26%
Electronic Circulation (% of Total Circulation) 6.29% 9.15% 5.28% 6.71%
All Other Circulation (% of Total Circulation) 1.85% 6.91% 5.21%
Circulation Per Holding (Turnover) 6.64 4.24 6.25
Circulation Per Cardholder 21.68 19.19 22.83

The number of circulations per capita displays the average number of loans per community member per year,
indicating the use of the library. With 7,402,527 items checked out in 2014, JCPL registered the 3" largest
circulation number in national comparison. We have moved up one rank from 2013, even though the total
number of circulations was slightly smaller in 2014 for JCPL than it had been in 2013. On a per capita level we
are able to see the same trend. A Jefferson County resident would borrow 13.49 items per year, which
positions JCPL above the 75t percentile (12.60 items per year).

While print and CD/DVD circulations are up marginally (1%-2%) in comparison to 2013, they show a positive
trend while the peer group shows a negative trend in those categories. With JCPL’s focus on the electronic
materials sector in terms of investments in 2014 we see a strong response of patrons with a 25% increase in
circulations for downloadables, indicating a good return on the investment. However, JCPL is still playing catch
up with the peers that have seen an even greater increase in electronics circulation (38%) year-over-year. This
mirrors the results of the electronic volumes comparison which showed that the amount of electronic
materials JCPL has been able to acquire up to this point in 2014 does not yet match up to its peers.

Brigitte Lindner 02/09/2016

50th 50th Peers % Change
2014 Percentile 2013 Percentile |[JCPL% Change | (50th Percentile)
Benchmarking Parameters JCPL 2014 JCPL 2013 2014 vs. 2013 2014 vs. 2013
Circulation of Electronic Materials 465,769 501,859 400,782 421,291 16% 19%
Circulation Per Year 7,402,527] 5,955,502] 7,589,979 5,980,667 |
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Overall, JCPL ranks just a little below the 50" percentile (501,859) with its 465,769 electronic circulations in
2014 and is in line with the peers with the increase shown year-over-year.

Turnover

The Turnover Rate (circulations per holding or item owned) factors in the collection size. This ratio indicates
how often an item in the collection was checked out by a patron, i.e. turned over. With an average turnover
rate of 6.64 circulations per item for JCPL this indicator has increased from 2013 (6.25 circulations per item),
and this can be seen as a result of the reduction of collection size described before (weeding). If non-interest
items are taken out of the collection, the current items get checked out more. In terms of turnover, JCPL ranks
2" highest in the national peer group and above the 75" percentile (5.94 circulations per item). While this
relatively high turnover rate can reflect the relevance and popularity of the collection, it could also give an
indication that not enough copies of titles, especially of high interest titles, are available.

Visits and Cardholders

50th 50th JCPL% Peers % Change
2014 Percentile 2013 Percentile Change |(50th Percentile)

Benchmarking Parameters JCPL 2014 JCPL 2013 2014 vs. 2013| 2014 vs. 2013
Cardholders Per Year 341,446 290,123 332,503 256,304 3% 13%
Cardholders as % of Population 62.24% 54.72% 61.89% 52.92% 1% 3%

Library Visits Per Year 2,452,635| 2,501,413| 2,541,642| 2,493,198 0.33%
Website Visits Per Year 3,217,724| 2,708,317 4,046,640| 2,563,153 6%
Library Visits Per Capita 4.47 4.56 4.73 5.17

JCPL has been able to increase its cardholder percentage based on the county population by 3% from 61.89%
in 2013 to 62.24% in 2014. With this result JCPL shows growth and impact on the community with the services
currently offered. JCPL ranks again well above the 50" percentile (54.72%) in 2014, and is well on its way to
the 75™ percentile (66.87%).

The number of library visits is measured by our gate count systems based on incoming traffic. In 2014 we see a
decrease of 4% from 2013 with 2,452,635 annual visits recorded. This moves JCPL slightly below the 50"
percentile in 2014 (2,501,413 annual visits). On a per capita level JCPL is visited 4.47 times per community
member per year. With this result we are still very close to the 50t percentile (4.56 visits per capita). So while
more members of the community have signed up and are active cardholders with JCPL, we see less frequent
visits in 2014. This could be a result of the growing segment of digital users that do not necessarily pay a
physical visit to the library. This could also be a result of patrons visiting less frequently due to limited public
service hours.

The number of website visits has gone down from 2013. With 3,217,724 patrons clicking onto the JCPL website
in 2014, we are above the 50" percentile (2,708,317 clicks). We have switched to Google Analytics based data
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collection to measure web usage since April 2014. For this reason JCPL will use 2014 as a baseline for future
comparisons.

Program Attendance, Storytime Attendance, and Summer Reading

50th 50th JCPL% Peers % Change
2014 Percentile 2013 Percentile Change |(50th Percentile)

Benchmarking Parameters JCPL 2014 JCPL 2013 2014 vs. 2013 2014 vs. 2013
Programs Per Year 7,287 5,386 5,960 4,636 22% 16%
Programs Per 1,000 Capita 13 9 11 9 20% 6%
Program Attendance Per Year 200,571 119,851 164,817 117,533 22% 2%
Program Attendance Per 1,000 Capita 366 240 307 233 19% 3%
Average Program Attendance 28 28 28 24_ 14%

JCPL offered 22% more programs in 2014 than it had in 2013, and was able to show similar growth in the
attendance of these programs. In 2013, 307 people per 1,000 residents attended a JCPL library program during
the year, in 2014 this number has risen to 366 which gains even greater meaning in view of the growth in
population that occurred during this time. JCPL was able to carry over the average attendance rate per
program of 28 attendees from 2013, which marks the 50" percentile in 2014, and is an indicator for the
community’s interest in the programs offered.

50th 50th Peers % Change
2014 Percentile 2013 Percentile [JCPL% Change | (50th Percentile)
Benchmarking Parameters JCPL 2014 JCPL 2013 2014 vs. 2013 2014 vs. 2013
Number of Storytime Programs Per Week 84 69 66 67 27% 1%
Average Storytime Attendance Per Week 2,375 1,656 1,724 1,529 38% 8%
Summer Reading Registrants Per Year 29,860 13,291 25,907 15,626 15%!
Summer Reading Registrants Per 1,000 Capita 54.07 51.97 47.39 45.22 14% 15%

Storytime attendance and Summer Reading registrants are both vital parts of our programming. Storytime
programs target children and families to nurture the love of reading, and Summer Reading is designed to keep
everyone but especially school children reading over the summer and many throughout a lifetime. Both are
about forming relationships with the library and reading.

With 84 story time programs offered per week by JCPL, we rank above the 50 percentile in 2014 (66 story
times per week), and have increased this number by 27% (or 18 story times per week) by offering story times
during May and August when we had not offered them during these months in 2013. Kids & Families also
increased the number of story times offered at day cares and preschools. This boosted the overall program
numbers of JCPL. The attendance rate for story times increased for JCPL by 38%, which is related to the
increase of number of story times offered, but shows at the same time that the new offerings were well
received by the community. With 2,375 children and families attending JCPL story times, our library ranks
between the 50" percentile (1,656 story time attendees) and the 75" percentile (2,972 story time attendees),
closer to the latter in comparison with the CO peers.
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Summer Reading 2014 was very successful for JCPL. While 15% more Jefferson County community members

signed up for this program in 2014, our peer group saw a 15% decrease. JCPL ranks 3" highest in this specialty
program offer within the CO peer group. On a per capita level JCPL keeps this position and marks the 75"
percentile with 54.07 Summer Reading registrants per 1,000 capita.

Technology Usage

We use our CO Peer group to benchmark for technology usage.

50th 50th Peers % Change
2014 Percentile 2013 Percentile |[JCPL% Change| (50th Percentile)
Benchmarking Parameters JCPL 2014 JCPL 2013 2014 vs. 2013 2014 vs. 2013
Number of Public Access Internet Computers 332 322 315 308 5% 5%
Number of Public Access Computers per 1,000 Capita 0.60 0.90 0.58 0.87 4% 3%
Public Access Computers Internet Session Per Year 439,577 384,815 474,702 360,291H 7%
Wireless Internet Sessions Per Year 235,194 235,194 180,954 178,577 30% 32%

The number of computers made available to the public by JCPL (332 PC’s) is 10 units above the 50" percentile
(322 PC’s) in 2014, but when looking at the usage of the public computers for internet sessions, we have seen
a decline in usage by 7% since 2013 for JCPL, while the peer group has increased by 7%. With 439,577 internet
sessions started from a public library computer at JCPL in 2014, we are however above the 50" percentile
(384,815). Wireless usage has gone up by 30% from 2013 to 2014, following the trend of the CO peers. With
235,194 wireless sessions initiated by community members in the library, JCPL marks the 50" percentile of the
peer group.

The data suggests that the decline in internet usage through JCPL’s public computers is currently not following
the industry trend. Wireless usage on the other hand is picking up strongly and follows the industry trend. In
both parameters we are on or above the 50 percentile.
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National Benchmarking Graphs

e Library Square Footage Total and Per Capita

e Public Service Hours Per Year and Per Week

e Holdings Per Year and Per Capita (Collection Size)

e Cardholders Per Year and as Percentage of Population

e Library Visits Per Year and Per Capita

e Circulation Per Year and Per Capita

e Program Attendance Per Year and Per 1,000 Capita

e FTE Per 1,000 Cardholders and Per 1,000 Capita

e Revenue Per Year and Per Capita

e Operating Expenditures Per Year and Per Capita
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Response to Questions regarding 2016 Strategic Initiatives

1. How often do you revisit vision, mission and values? Will those be revisited this year?

The library does not have a set schedule for re-visiting the mission, vision and values statements. We
intend for these to be guides for as long as they support the operations and service model of the library.
When, in the judgment of the Board of Trustees and the library staff, these foundational documents
have become outdated or less useful, we would go through the process that we followed last year and
adopt new documents.

2. The success indicators are all fairly quantitative. Are we conducting any qualitative analysis? If not,
could we look toward broadening our measurements to include some qualitative research as well? |
think that strategic priorities 1 and 3 could lend themselves to this kind of analysis.

The library has a number of ways that we gather qualitative information. You may recall that the library
conducted a patron satisfaction survey last year. We shared those results in a study session. We plan to
do quarterly promotions of our ongoing customer survey on our website to increase participation in
2016. Qualitative feedback will be an element of the Communications Audit that will be conducted in
Q2. In addition, we gather qualitative feedback in our State of the Library community meetings, through
our social media, through the “Ask Us” link on the library website, through patron comment forms in
our libraries, through feedback from participants in our programs, through the Executive Director’s
email and the Director of Public Services’ email. We also gather qualitative data from an annual
Employee Engagement Survey and from exit interviews with employees. This employee feedback
informs training and organizational development initiatives. We analyze trends and themes that arise
and use them to critique and modify our offerings, and to respond with quality programs and services.

3. Related to the above, could you provide some more detail around the Impact study listed under the
third initiative for priority 1? Are there other instruments we could use that are widely adopted by
other libraries?

Please see the document at the end of this response. JCPL is participating in all three phases described,

4. As | hope you know, | think all the outreach work you have done in the community is great. | think
the linkage of the libraries’ direction to the larger community efforts is very exciting. It seems like this
type of activity aligns our efforts to the larger communities on a macro level. On an individual level
are we assessing the needs of individuals in the community — both patrons and non-patrons of our
libraries? It seems like this type of effort would be particularly applicable to priority #1 (In reading
priority#1 | realized that it doesn’t expressly mention resident’s information needs. It might be helpful
to think about this priority in 2016 as assessing resident’s information needs)

The kind of assessment that you are describing is foundational to the work of our staff. It is operational
and is embedded in our daily work. We assess and respond to patron needs one-on-one in our reference
transactions and we address any gaps in our collection or service as a result of those transactions. We



also use our operating system, Triple |, to understand the subjects that are of highest interest in our
community and we purchase them in quantity to meet patrons’ needs. We look at materials that
individuals borrow from other libraries on interlibrary loan and Prospector to determine if individuals
are requesting things that we should have in our collection. The number of Book A Librarian bookings is
“going through the roof.” Our librarians learn a lot about individual needs through these meetings.
Through participation on the Children and Youth Leadership Council (CYLC) and the Jefferson County
Prosperity Project, we learn about individuals, individual families, their needs and how the library can
help. All of the feedback from all of these sources enters into our planning and revising programs and
services as we move forward. Feedback on individual’s needs, suggestions and requests come in
through all of the channels that are enumerated in our response to question #2 as well. The
Communications Audit and our demographic survey, both of which we are conducting in 2016, will give
us feedback on non-users individually and will also pinpoint areas in the County where there are
opportunities to focus on citizens’ needs that we are not meeting.



Jefferson County Public Library like libraries across the county is moving from reporting
inputs & outputs to reporting outcomes & impacts. Currently JCPL tracks various
quantitative and qualitative measures. Quantitative measures are defined by the state and
other reporting agencies and include items such as circulation, visitors, programs,
attendance as well as resources such as budget allocations, staffing, and hours. We also
evaluate qualitative use of library services with tools such as our customer satisfaction
survey, program attendee surveys, computer class evaluations and patron comment cards.

As the library field as a whole is incorporating outcome and impacts several evaluation
tools have been developed specifically for libraries. These tools have been developed on a
national level by experts in the field. Edge, Impact, and Project Outcome are 3 evaluation
tools that each measure slightly different things. They can each be used independently, but
when all three are implemented the library will have a richer and more detailed picture of
its services, and its community. All three create the opportunity to benchmark against
other libraries who report information, yet each has a slightly different focus.

Edge allows a library to evaluate both its technology tools and services, and make strategic
decisions about areas they would like to focus on. The impact survey was created so that
libraries can better understand their community and how people use public technology.
Project Outcome allows the library to collect data on the impact of library services on the
residents who use them.

In 2016 it is a strategic priority to implement all three of these tools. More information
about each project tis listed below. The information comes directly from each website, and
the address is listed as well.

Edge

Edge is a groundbreaking, first-of-its-kind management and leadership tool, helping
libraries create a path for the continuous growth and development of their public
technology services.

Through an easy-to-use suite of tools, Edge supports libraries in making strategic
decisions and identifying areas for improvement. The Edge Toolkit provides libraries an



overview of current public services and community engagement. From operations to
partnerships and programming, the toolkit generates recommendations for
implementing best practices to align with future growth and community priorities. It
also provides useful resources to demonstrate the library’s community service to
community leaders.

Edge was created with the vision that all people should have opportunities to enrich
and improve their lives through open access to information, communication, and
technology services provided by public libraries. Led by the Urban Libraries Council,
the Edge Initiative was developed by a national coalition of leading library and local
government organizations and funded by the Bill and Melinda Gates Foundation.

Benefits of Using Edge
Libraries are using Edge Benchmarks to assess and improve library services. Your Edge
results provide a snapshot of your current public technology services along with
concrete steps to make improvements. In addition, you’ll have the tools necessary to
work more closely with your local leaders to address community issues. There are three
key benefits for participating:

1. Assess the use of public access technology;

2. Identify specific ways to strengthen or enhance public access technology; and

3. Engage with key leaders about the role for the public library in improving

communities.

Learn more about these key benefits.

Edge in your Community

Since our national launch in 2014, Edge gained wide adoption by the library field with
nearly 30% of public libraries in the U.S. registering for an Edge account and 20% of the
nation’s public libraries completing the Assessment portion of the Edge Toolkit.

Designed to Evolve to Reflect Changing Technology and Community Needs

As libraries continue to adapt to the needs of 21st century communities, Edge will
support positive change through community engagement, strategic decision making,
and data-driven development.

http://www.libraryedge.org/

Impact Study

The Impact Survey is an online survey tool designed specifically for public libraries that
want to better understand their communities and how people use their public technology

resources and services. Written and validated by research staff at the University of



Washington Information School, the Impact Survey is designed to quickly and easily
provide busy librarians with useful data on how their patrons use library technology
services. The program saves libraries the time and costs associated with writing,

programming, analyzing, and reporting an in-house survey.
Know your community. Improve your technology services.

Understanding your community is essential to providing patrons with the technology
services they need. The Impact Survey asks patrons about how they use library technology
services like public computers, wireless networks, online resources, digital literacy
training, as well as outcome oriented use in the following areas: education, employment,
entrepreneurship, health wellness, e government, civic engagement, e commerce social
inclusions

Library benefits

The Impact Survey empowers you to ask your community directly about the technology
services they use and need. Specifically, the Impact Survey asks patrons about how they use
library technology services like public computers, wireless networks, online resources, and
digital literacy training, and helps gather information about how to improve those services
to enable better patron outcomes

https://impactsurvey.org/

Project Outcome

The goal of Project Outcome is to help public libraries understand and share the true
impact of essential library services and programs. While many public libraries collect data
about their services and programs, what often lacking are the data to support what good
they are providing their communities, such as programs serving childhood literacy, digital
and technological training, and workforce development. With Project Outcome, patron
attendance and anecdotal success stories are no longer the only way libraries can
demonstrate their effectiveness. Developed by library leaders, researchers, and data
analysts, Project Outcome is designed to give libraries simple tools and a supportive online
community of library leaders to help collect and use better data about public libraries.

Background



Project Outcome is managed by the Public Library Association (PLA) and builds upon a
2013 initiative led by then-PLA president Carolyn Anthony (Director, Skokie Public
Library), who established a Performance Measurement Task Force (PMTF) to develop
standardized measures of effectiveness for library services and promote training and
implementation tools for using the data collected. The PMTF is comprised of a diverse
group of public and state library leaders, consultants, data researchers, and analysts. After
a year of collecting outcome data from PLDS survey responses and conducting pilot testing
in 27 libraries, the PMTF identified seven essential library service areas for Project
Outcome to assess that could be easily and directly linked to improving or changing
patrons’ knowledge, behavior, skills/application, and awareness:

The work of the PMTF caught the eye of the Bill & Melinda Gates Foundation. Their
generous funding support has enabled the PLA to accelerate and expand the reach of
Project Outcome. PLA is dedicated to sustaining the project's work beyond the terms of the
initial grant, and aims to add Project Outcome to the long list of other successful PLA
services, such as Every Child Ready to Read and Turning the Page.

How It Works

Project Outcome provides simple survey instruments and an easy-to-use process for public
library staff to measure the outcomes of their library programs. To participate, public
library staff start by setting goals for the outcomes they want to achieve through their
programs, then choose the service areas where they want to measure outcomes. At the end
of a library program or series, library staff administer patron surveys for the relevant
service area and report their results in a simple online Survey Portal. Participating libraries
can then see and analyze their survey results in a visually interactive Data Dashboard.
Libraries are encouraged to use their data to support and promote future action - from
allocating resources more efficiently, to advocating new resources more effectively, to
providing support for future library funding, branch activity reports, and strategic
planning. The PMTF that developed the surveys continues to improve Project Outcome and
is currently developing more advanced methods, tools, and resources for measuring
patrons’ long-term behavioral outcomes. For the first time, public libraries, whether they
are new to outcome measurement or advanced in data collection, will have free access to
an aggregated set of performance measurement data and analysis tools they can use to
affect change within their communities and beyond

https://www.projectoutcome.org




1 98ed

sanLIoLd 21891e1S 9107 1dDI

8ululel] ¥dD/Q3V ‘44eIS/SUONRIO] ||e O}
N0 s||0J SululRJ] SSBUBIEMY [BUOIIENS TD

AeQ 4e1s ||V 1e papiaoid Supew
uolIsI29p paseq sanjea uo 3ululed] €0
sSuluresy ojul paresdaiul ANIA 120
sa2110ead

1UaWinJdaJ ojul paresdalul ANIA :TO

suolie|ndod

panJasiapun paladiel Aq asn Aueaqn
1UD243( {SJ2WO03ISNI PaIYSIIeS JO JUId D
suidaq

uonejuswa|dw| ‘919|dwod ue|d 33(04d :TO

ay3 Axanaas pue A1ajes

LND/LINS Spu3 ‘sanjeA ‘UOISIA ‘UOISSIA

LINS/Q¥3/suonendod |e1nads 8uiuiea] ssauasemy Alsianiq

seale Aay ul Sujuleuy jje1s aseasou|

ended Jad uoienaa) o
sinoy papuedxa Yum yiy |1udy
uo youne 21qnd wJioju| ‘}Je3s uied] g0

uolepuawwodads uejd Ja1se|A /102 TO
3ujuue|d 19foud uidag 0

eyded Jad uoizenaa) o
eyded yad swal| (€D
193png mau o3 3ulAng uidag :TO

Suiuiea) dde
415 Sd/suoi9jo)/wwo)/Xa apImajess ul djedidiyied :3puld

AT ue|d J91Se|N NoA  Adeaqi

*S1s9J491ul AJlunwwod
199|494 YIIYM S|elJ91ew pue sy00q

SU01393||0) |euonppe aseydund pue 109|3S

ERIISES

pue sjeldalew \mv_OOQ 0] SS92Jk 9seaJdu|

$S920NG JO 3inseadA

Ajjiqisuodsay sanneniu|

[eod

SaAlle1NU| J18alens

suole|ndod pansasiapun paladiel Aq asn Aleuqi| 40 1u249d
5|00} AS0|0uy23] JO SN JO JUd2Jdd

SJ9WO0ISND Pal4SIIeS JO 1USdIDd

pJed Aseiqi) e yum uonejndod o 1ua249(

eyded Jad sway|

eydes Jad uolie|nau)

(wa93 4198uo0))
:(s)4031e21pU| SS920NG

sa180jouyda} Jay30 pue Su1SIaWa 01 SSAJIE dABY SIUDPISIY
pageSua pue pajeanpa ‘pawIoul aJe SIUBPISAY

:(s)awo2inQ Alunwiwo)

‘$924N0SaJ4 9sayl Suisn

ul payioddns aae Aayy pue ‘ASojouyda) pue seapl ‘s924n0saJ ‘uolrewojul ssadde o} Aylunjioddo jenba aney sjuapisal AJuno) uosiayar |Iv T

sallolLd 21891e1S 9T0C




z 93ed

sanLIoLd 21891e1S 9107 1dDI

J0J SululeJ]} UOIIEN|BAS DOUBWIONI] YD
‘pado|anap siosiaiadns

Joj 8utuled] 3uipieoquQ/1uswinNIIRY €D
1INSd

pue | NS 40} padojanap ueld Suiyoeod
weJsdeauud ul sdais XaN ‘9107 |14dY

Ul su13aqg 10oYoI 1S4l *SI0SIAIRANS 1dIr

Joj 3ululeJy ssed SS90V ||V MaU youne] gD
‘Sujuiesy s[|1)s Suiyoeo) puaiie siosiaiadns
[IV “weis3oid Suluieuy ssed ssa22y ||y Mau
ue|d 03 YH Aluno) yum a1eloge||0) ;T 0

pado|aAap SaAIIBINIUI SSAU|[9M M3 D
"asy 40} saniAnde/die ssau||dM €0
uoI1e20]| Yoes

1€ JUdA9/3ululel) SSaU|[9M pue palen|eAd
weJ3oud uoiudodal asho|dwa maN D
paia|dwod Sujuiesy

pue Jie4 sSau||dM SV “paiusawa|dwi
weJsdoud uoiudodal ssAojdwa Mmap €D
‘8ululeJ] SSBU||9M PUB Jie4 SSAU||I9M

AeQ J4e1S ||v/uoiiudodal |euonippe
/spJeme auo01sa|iw 4oy [esodoud 12D
}je1s 03 Asnuns

pue y24easaJ ssau||am/uoiiudodsy (T

weJsdoud

uollejualo asAojdwas mau Jo youne :€D
‘pajuasald jesodoud ‘pals|dwod Sujuueld
ysa4ja4 wesdoud uolrzeiualio Aseiqi] :go
pa19|dwod (03N)

uolejusaQ aAojdwz maN ¥YH Auno)

10 1ipne pue AAIns aJuiH maN "pale|dwod
guluresy AOS03IN "@y3 03Ul pajessajul
uo3sod J03eulpio0) JUdWNIIDY

M3N ‘pa319|dw0d U3 Jieq qof :TD

ay3

ayd

ay3

1uswdolanaq diysiapean

‘swesgoud

uoiIu80daJ pue ‘ssaujam
99Aojdwa acueyul (0IN)
weJsdoud uolejuslQ aaAoldw3
M3N uawa|dwi pue dojoAspay

*s91391eJ3s Sulpieoquo
pue JUsWIINIIAJ Sdueyul

22J0pjoM paljijenb [[am pue pajys
Aly8iy e uieyas pue dojansp ey

'S2J4IY Mau 4o} YH Auno) ysnouys Sujuies )

191004S 9A110Y/A1a)es dde|d)JOM (7 8 €D
‘pais|dwod




¢ adeqd

sanLIoLd 21891e1S 9107 1dDI

‘pua JeaA Aq |euoriesado weay ‘Ayoeded
|euolleziue3io uo paseq paysi|geiss
aujjawiy uonejuswa|dwi :puoAaq pue D
LIND 01 pajuasald ue|d :TO

‘[14dy Bulinp

SJ9p|oypJed mau 000‘s 1ses| 3e dn udisS :zD
sdnu8gis pJed Aseaqi| apnjdul ‘suinoy

Mau 0} 9|doad aw0djam 03 salJeuql| ||e

1B SJUDA3 |eldads p|oy pue 930wold :|udy
uonejuswa|dwi uidaq

pue ue|d udiedwed dojanap ‘weal ujuue|d
d|qwiasse ‘spJed Adeiql| mau JapJQ :TD

d|qe|leAe awo023q Asy3 se sjuswadueyus
9JIAJIDS 1B2IUNWWO)) :3ulo3uQ

sdunasn

AJeiqrq ayy jo aieis ‘sguioaw jyeis
‘e|paw ejA 193png 9TO¢ 91L2IUNWWO) :TD

suoneduUNWWo)

Sd/suoleslunwwo)

Suol1edIUNWWO)

‘9ouasaud pue weoa}

BIPAW [B120S PAINQLIISIP e 10|id

udiedwed peg wa, 3ulg,

SUOI1E2IUNWIWOD
udiedwed pue 123png

*S9IIAIDS pue
sweJ3o.d Aseuql| JO SSouaJeME 3SEIIIU|

S}|NSaJ 91e2IUNWWOD S} NSJ d1en|eAs
‘ulaseq ssassy ‘Aaains 1onpuo) gD

S$3jNSaJ 931E2IUNWWOD
‘uollew.Joul 3|quiasse ‘AaAINs 1oNpuUo) D

sjusawaoe|dau
J21ndwo) J4e1s pue uoied 9T0T [|LISU] €D

suolejusawsa|dwi |ennualod
pue saiold asedasd sai8ojouydal
pue juswdinba Jo 31| 9|qeUOIIdE UY (€D

uoleanp3 uodied/wwo)/sd

11/sd

1l

S9AI| ,suoJied
uo 3uluieJy pue A3ojouydal
40 1oedwi :Apnis jopdwy

Supjewyouaq
A3ojouyday :Apnis abp3

‘syjuawiadinbal

JJ0Miau pue Ajpeded |ea143939|9
‘9JeM140S ‘@iempuey 3uipnjoul
‘sa18ojouydal Suidiawa a4 sSaJ0k
Joj spasu Ajlunwiwod/uosied
MU dulwIIQ

‘pPassaJppe pue passasse 9Je SsaJ0e
A3ojouyoal 4o} spiepuels Asisnpu
‘uiuue|d adues-3uo| aping

01 A8a1eu3s sa2unosad |endip e dojanaq

*/10T 104 |euoizesado 03 sanowl

guluieJ] uoilen|eA] aduUeWI0I3 pue
SuipseoquQ/auawiinday ‘s||IxS Suiyoeo)
8uiyoeod/juswissasse weay apnaul

01 1INSd pue 1|AS 404 papuedxa 3uiydeod
wei3deauu] ‘pado|anap siosiaIadns




¥ o8ed sanLIoLd 21891e1S 9107 1dDI

3ujuueld

YS 210 104 pasn SASAINS wou} S} NSAY YD
awo21nQ 123loud S9W021N0
8uisn pajen|eAa(ys) Suipeay Jawwns (€D paliodaJ Jasn Uo paseq SIJIAISS
aseyd jo|1d ay1 aq ||Im Sujwwesdoud pue swea3oud Aseiqi| Jo syjauaq
ge1 qr] pa1onpuod AsAins 1s414 17D | uoneanp3 uodied/sulwwelsold/sd saJnseaw :awo21nQ 123fodd

9210Y2 suowwod0l|qig uo yuapuadap a1ep
youne| ‘uoizeusawa|dwi panuiuo) yo
ueld aoualiadxa

uolejuawa|dw ‘uoisiap 08 oN/09 :€D | suonedunwwo)/Sulwwelsold/xa Jepuaje) sjuanj panosdw|




G a3e(d

sanLIoLd 21891e1S 9107 1dDI

Juswade|dal y|emapis pue 9341 1) :Z0 salyl|oe

siieday 12died 19 : 1O
s103fo4d [ende)

(12 “4M1S) d2e|dad youaq apisinQ
(uo13ona3su0d) 193f04d 3pIs||IH A3
109(o4d a3euielp ]
juawade|das daaJ ysedy J00pINQ €D
109(oud yseuy/sjaA2a4 Joopu|
sJjedaJ 5|43 poomayel
A3 9seq e Jeday
(suoneaoy |e) apes3dn 3uny3i| J01u931x3
juswade|das aaJ] 19
(Sunsauidu3l) uonesiiw apis||iH A3
(suoneooj |e) syuswanosdwi adeaspue :zD
syuawanoidwi doys saly|oe4

(suoneso| g) apesddn waisAs A1undas ddueuajuliew
YV 1e Juswade|day Asanieg SdN :TO paAe[ap ssaippe 03 syuswanosduwi 9oualiadxa uosied
s1afoud 2dueuadjuielp jende) S9I1|10e4 9)IS pue Ajjoes 919|dwo) 9y} 9d2uUeyua 03 Sal}|1oey 21epdn
SJnoy uado Mau Joj pa|NPaYIs aJe JeiS 12D
Suiuieny
[e13ul papinoad Je pue padly aJe 4Jeis 1D sa1M|10e4/11/a¥3/sd ‘}JB1S M3U PJEOQUO pUE }1INJIDY

asn Ayljpey eyded
13d H@9Mm Jad SInoH 321AI3S 21IgNd :¥D-20

‘ueld ‘salieJql| ual e le
suol3ed1UNWWO) pajeldajul usawajdw) :TD S31}[19B4/SUOIIBIIUNWWOD /S | SJnoy papuedxa Juawa|dwi pue ueld sinoy uado 2103153y
$S320NG }JO 24NSe3an Aujiqisuodsay saAnleniu| |eop

saAneu| 218a1ens

y2am Jad sunoy 221A43S d1|gnd

ejded Jad 2oeds Aseuqi| jo 1994 aJenbs
Juswa3e3us |eU3Ip JO |9A]

asn Aylj1oey ended Jad

(wu93 498u07)
:(s)401e21pU| SS920NG

saoeds Ajlunwwod |endip pue [eaisAyd 03 SS925. JUSIUSAUOD dARY SIUDPISDY

:(s)awo2inQ Aylunwiwo)

91| Alunwwiod

ui ajeddiJed pue s324n0SaJ pue uojjew.Iojul SS32Je 0} 08 01 sade|d SuiIAUl pue JUIIUIAUOD ‘9)BS dARY SIUAPISAY AJUNOD UOSIDYSS IV T




9 ade(d

sanLIoLd 21891e1S 9107 1dDI

«99,, 1 yauneT 40

0D, J yagune| Joj 3usawdo|aAaq €0
uoIsIdBp 0H ON/0D HIoMm

suI3aq pue paulwJialap 391UWWOoIgNS 12D

«99,, J1 yauneq £T10¢
Aey/udy Joj quswdojaAsp anuinuo) v

Wwwo)/suol123)|0)

aweuyqig/qnyqn

:O@: L._
1uswdolaAsp uIdaq ‘uolIsIIEp 09 ON/OD €D
3}40M Ss920e pue
sui8aq pue paulw.alap 931HWW0IgNS 12D wuwo)/1|/suol129]|0D/Xa suowwodol|qlg | s@deds Ayjunwwod |ey8ip ascueyul
papaau

2J9YM Sesawed |euollippe ‘sesawed Sojeue
paoe|daJ ‘s19AIaS 03pIA papes3dn D

‘payedp wesdoud 3uip|ing
pue 321AJ3S 4O UOISIA 1/ T0Z TO 40 ¥D

‘pazijeuly suldwWI pue 193pnq 13(o4d
‘pamainal pue pala|dwod usdisaq ¥
‘paurwialap

Wiy udisa@ pue palldljos d4Y €0
‘pauIwWIRlRp day siaumQ

‘pa1easd wesdoud 3ulp|ing pue 2IAISS JO
UOISIA ‘pIay s3uiaaw indul Ajunwwo) gD
ndul Je1s : 1o

uo13oNJ3su0d3J 10| Supjded IS
199(04d 30| Supjied )1 €0

Surieaui8ua/usisap 10| Supjied

des-ay JYAH u23481aA7

Juawade|dal HUN IYAH UM
juawade|dal J3jloq e As|puels

sal|1ed/1|

1INS

L1INS

wa3sAs Juswdinba aoue|IoAINS
09pIA dduUeyud pue dpesddn

‘Aluno)
yinos ul 3deds Aseuqi| mau ue|d

*Adeaqi suiqwin|o)
9Y3 JO 1uaWYsIgJnad Y3 Joj ueld




£ 98ed

sanLIoLd 21891e1S 9107 1dDI

panJas 0OOT J42d 2ouepuaiie wesdold 0O
pajuswa|dwi

sda3s |eiiu| {pa1dadde uolepUBWWOIRY 12D
‘paiiauapi Sujuueld

weJsdoud J0j sa2130e4d 159¢ ‘pPais|dwod PNy :TO suolnesunwwo)/sutwwesdold uoljesqieaay pue ypny weidouid

‘'S9w0d1no >H_CSC.\_EOU

syuoddns pue s3s9493ul Ajlunwwod

$309)494 Yyoiym sweadoud

10} 93JIAJSS JO Cm_o_ e 91eal)

PaJaAlap SWIAI0IS JO JaquinN HD
‘pauteuy jjeas ‘psjnpayas
pue paulw.a1ap SaWIIAI01S MaU JO JaqWNN :TD saljlwed pue spiy ‘'sowlAi0ls Adeuay| Ajaes puedx]

paieniul si wedold :€0

sui3aq Suiuue|d weidold ‘paulwialap ‘Aoeuay)
59UI|9Se( JUDWISSISSE SSaulpeal uspediapuly 120 saljlwed pue spiy sweJ3oud ssauipeas ualiediapury Ajaes 1oddns 03 anujjuod 9\
$S922N§ JO AINSEdN| Aypqisuodsay SaAlEeINU| |eoo

saAllenu| 218a3eu1s

+09 synpe 404 saiziunyoddo 3uluied| Suojayl| Jo JaquinN

JedA 1se| ay1 uiyum 3ulaaaiun|oa uolzeindod Jo Juadiad

00449( Ul su9Aojdwa mau Jo Jaquinn

paAojdwa s|jenpiAlpul JO 1U32.49d

1usWIssasse ssaulpeal qol SA9) 340 U0 SA0QE 1O € [9A3] B 18 3UlI0dS SJuapnls apess | 7T JO JU3d

$5920Ns 989]|02 J0 Alljigeqouad y3iy e 1oj uollepusawwodal pJjeog 9339(|0) Yl 193W YIIYM S2409S [ IV YIM SJUSPNIS JO 1UIDd
sieah ¢ ulyum 3uenpedd syuapnis |0oyds Y3iH JO 3ua24ad

SJUDWISSISSe Yiew pue ‘Suilum ‘Suipeas apimalels uo Aduaidijold anoge Jo 1e 3ullods siapeud ;8 PUB S JO 1U9dJad
JUlWISsasse Suipead apImalels uo Aduaidijosd sanoge Jo je 3uldods siapesd oi€ 40 JUD2Jd

JUDWISSISSE SSaulpeaJ udediapuly apimalels uo Adualdijold anoge Jo 1e Suli0dS SJUSPNIS JO 1UDIIR(

02}43r Ul 2Jed plIyd Ajaes Ayjenb y3iy Jo juadiad

(w21 198uo0))
:(s)J101e21pU| $S920N§

sioineyaq Ayyjeay aney sdnous age ||y

sJnauaudaJslud 01 9|ge|ieA. $924N0S3J 0] $S922E Y3NoJyl pale|nwWils Sl ssauisng ||ews
sajiunioddo JuswAo|dwa 3|qeln aAey (+09) SI9XJ0M diniep

22J040M pa||13s AjyS1y e 01 SS90 9ABY 02)43( Ul pal1edo| suaAojdw]

[[]9M 3ui3e 404 AHuNwwod SUIAIIY3 B S| 0d443(

Allunwwod ay) ul pade3ua aJe saljlwey) pue S|enplAIpu|

paAojdwa aJe sjuapisay

paJedaid a240p40M pue Alepuodas-1sod |[00Yds y3iy wody a3enpeus syusapnis
[9A3]-9peJs 18 wuoiad uaJp|iyd ||V

|00y2s J0) Apead aJe uaJup|iyd ||y

(s)awo23nQ AYlunwiwo)

SowoJi1no

Aunwiwod aanisod Supueape jo jeos ayl yum suonjedidse Ajjunwwod spoddns pue spuelsiapun Aseaqi| 9yl se aALIY) [[IMm AJuno) uosIayof °€




g 9ded

sanLIoLd 21891e1S 9107 1dDI

uoneddiped Jo [9A7 €D

paulesy

J4els ‘pals|dwod suonowoud pue yoealnQ :go
|el21e[|00 || 2dNpoUd j|eH , T

yoeqpaay uodied

$109|494 ddudl4adxa |e3ip pue uosiad Ul :TD

suolnesunwwo)/xa/sutwwesdoud

oudalIadx3
Suipeay Joawwng ay3 aulay

Ayuno) uosiayar
ul 8uipeauJ o 24n3Nd e aj0wWold




6 23ed

sanLIoLd 21891e1S 9107 1dDI

j0|1d se Auenuer ul pajjeisul usp|oo :TO

LT0C TO
youneT {paujwialap syuawalinbal |euolound

Sd/11/?dueuly

w3sAs 9|es 40 1ul0d jJuswajdwi|

lauellul

"9AI3BWIOU]
pue aA1dNpoJd ‘|nyasn aJe 1eyy shem
Ul 44815 14D 40 YJom ay3 Joddns 1eyy

pue [ea1uyda] ‘paids|as weasl 13fold 1D XA | 44815 mau e jo Juswdolaaap 913|dwo) 5|00} Mau juswa|dwi pue dojanaq
‘parusws|dwii spJepueils A}4naas || Ayuno)
pue paysijgnd saijod Ay4ndss :T-D 11 Mau 3uipuawadwi ul ajedidiped
SI9AJDS BIIDIS MAU [|BISU| 12D
||BIsul J9AJSS uoIledl|day MaN 20
S9Y2HMS suollepuUdaWWOI3Y jJuswadeuew walsAs
910D pue ||[emadld{ maN soydos [|ei1su] :TD 11 24nyonJisedjul uswa|dw| 11 1e213142 daoadwi| pue Ajiauap|
paulwJia1ap Apnis 404 suoled}12ads 1y 1INS/Sd 8uluue|d Apnis alydeaSowaq
pieog Aq paidope saidljod :Z0 dueuly $321|10d |epueul4 dojaaaq
Aeq JJe1s ||V 1e papinoid Sujuted] :€0
919|dwod
s8une9IA }JB1S/LINS ‘91942 188pnq LT 03 Jold 'SS9J0NS JO S2INSESW pue sioledipul
paiepdn pue pamalnaJ 9Je S$20NS JO sainseawl $S920NS ‘S9W0I1N0 ‘Spus Jo uoldope
pUE SJ01eJIpUl SS9IINS PUB SIWO0I1N0 ‘Spul :TD 1INS pue Suipueisiapun JAD J4nsuj
saJnseaw
|enosdde DOg :yO $$920NS 1 s1oedwl ‘SOWO21N0
|enoudde pseog €O 1INS Juswa|dwi pue aulaJ 01 dNUIIUOD)

indul pue majral
pJeog ‘paielp 198pnq ‘1w saulpeaq :zo

yosen Ag sasasnay
J0 pJeog Aq panoidde uoiiepuswwody :TO

1IND/32ueuly

L1INS

uollesedald 198png |enuuy

15eJ3.104 |elDUBULY JBDA
0T pue ue|d 213a1e43s JedA-g 91epdn

8uiuue|d 28uels-3uo

$S920NG JO 3.insea’p

Ajjigisuodsay

sanneniu|

|eoo

saAneul 218ajeals

1uswuIdA03 AJunod pue sajpuade |e20| yum sdiysiauled Jo Jaquinn
eyded Jad s901A49s Aledql| 404 Suipuny JO |9A]

(s)101e21pu| ssa3dng

paiedljdnp 10u aJe $32IAI3S AJUN0)

AJ9A13034J3 1500 pue AjJUaIdI44d PAJAAIDP 3Je SDIIAIBS AJUN0D
salleuql| 493d 4O SyJewydudq PISIXa JO 193W SIVIAIRS Aeuql]

(s)@wo23nQ AYlunwiwo)

‘S9JINI9S >._m._£__ Ul JUSWIISIAUI paJeys JIayl uo uinlial wnuwixew aAladaJ sjuapisal Auno) UOSIa|Or |IV




0T o3ed

sanLIoLd 21891e1S 9107 1dDI

‘BUIMBIAD J0) WRISAS dO|aAIP ‘Sd YUM €D
wa3sAs SunayoIl INd Mau Juswa|dw| 120
wia1sAs Su1Idyd13 IN'®d 9Z1W01SNI {dAlReIUI

3ujwweldoud 03 poddns apinoad 121D

9|qissod se

suollepusawwodad uswsa|dwi :3ujoduo pue €O
198pnq £T0T 01Ul pajet3ajul pue payodal
suoljepuawwodal 239|dwod 393(oid 12D
paieniul 393fouad pa3da|as JOPUIA :TD

paisod d4Y ST OF

JeaA jo pua Aq |001 3d 1dIr palepdn
youne| YO SUOI1eN|BAT 9DUBWL.IO0LIRd |enuuyY

palewoine apn|aul 03 AODO3IN J0 3sn puedx3 1D

Sd/suoliealunwwo)

SuolledIUNWWO)

S$95S920.(d
mc_uwv_\_m_\/_ pue suolljowold adueyul

1PNy SuoI3EdIUNWWO)
9pIM-walsAs 919|dwo)

Auanonpoud
99Ao|dwa azjwixew 03 s9ssad0.d pue

S} Nsay 'pais|dwod AJojuaau| widly
109|3S "paysiiqnd pue padojaAag :d4Y/14Y :TO

09 ON/0D - £T0C

ul uorzeuawa|dwi Joj | |NS 0} UOI1epUSWIWO0d3
1UB}NSUO0D pue weal 13loid HD

1UB}NSU0D pue weal 13foid Jo UOII3BS (€D

9sh ,syuawiedap J9ylo J0j paien|ead
pue pamalnal WalSAS :puoAaq pue €D
X@ ‘sai|ioey

‘11 IN'8d 40} paiuswiajdwi uolin|os :zD
1onpoJd 4o} uojepuUBWWO0IAI

‘wajsAs Juswade|das Jo uolien|eal :TO

pai1a|dwod 3ujuieuy
}4e1s ‘paoe|day waisAS elpa|A 2eWO0310d 7D

pajusawa|dwi salieiql| 0 33y 170

sall|ioed/aoueuly

suonedunNwwo)/ay3/11/Nsy

LI/LINS

mco_wmu_CDEEOU\._._

1pny 1uswageue|p 19SSy

suoindo waisAg
Juswa3eue|y spJoday 91e811S9AU|

wa1sAs
3u119211 MOPHOM MBU Juswa|dwi|

wo3sAs pue
21em1jos 3ulsiyianpe [eydip aoe|day

‘8uiuled1 AODOIN DAISUBLIUI SAAIDIDI JJB1S YH €D ay3 $$S9204d JudWaSeue|A dUBWIOMDd | SWaISAS anosdwi pue auljweaJls 9\
paulwJalap siuawadinbali 198png :€D
syuawalinbal malnay 1oafoud 14e31s 170
sjuawaJlinbai sajeo
‘pJeog 03 pa3ediunwwod Sd/1l A1an2as/3aay) 419S/A14Y 21enjeas




1T 98eq senLIoLd 21891enS 9707 1dDI

sindul Suiwweadoud

pue jipne suol1edluNnWWod uo paseq
sjuswaAosdwi Juswa|dwi :puoAaq pue 4O
SaAllenul

1oddns |NRRd Suiziyond pue Suinoadde




